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	ITEM NO.11



REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER & SUPPORT SERVICES



TO THE: CUSTOMER & SUPPORT SERVICES LEAD MEMBER BRIEFING

ON Monday, 9th October 2006


TITLE: REPORTS ISSUED JUNE TO SEPTEMBER 2006

RECOMMENDATION:

The Lead Member is asked to note the contents of the report.


EXECUTIVE SUMMARY:

The purpose of this report is to inform the Lead Member of Internal Audit reports that have been issued in the period June to September 2006.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Various reports and working papers.


ASSESSMENT OF RISK:

Internal Audit projects are managed by the use of risk based audit protocols aimed at giving assurance regarding the management of the City Council’s key business risks.

SOURCE OF FUNDING:

Existing revenue budget.

COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by: Deputy Director of Customer & Support Services and City Solicitor

2. FINANCIAL IMPLICATIONS


Provided by: Head of Finance

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable): N/A


CONTACT OFFICER:

Andrew Waine Audit Manager  

Tel: 0161 793 3357 

Email: andrew.waine@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S): N/A


KEY COUNCIL POLICIES: N/A


DETAILS: See report attached.
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	Directorate
	Customer & Support Services
	Report Number
	2902

	Subject
	Council Tax 2005/06
	
	


	Commencement Date
	February 2006
	Issued Date
	August 2006


	Scope

	The i-World revenues and benefits application went live in late June 2005. It was procured from the software supplier Sx3, as a replacement for an in-house developed application. It runs in an Oracle database/Unix operating system environment. 

The scope of the audit was to identify and evaluate the key controls in place to address key risks for the Council Tax system as per the CIPFA control matrices, these include:

· Valuation of properties

· Determining Council Tax liability and billing

· Collection / refunds of Council Tax
· Recovery and enforcements of Council Tax
· i-World (SX3) system security and user access.

The audit excluded procedures and controls that fall outside the CIPFA control matrices. In addition, system security and user access of other IT systems used within the Council Tax section were not examined as part of this audit.


	Internal Auditor’s Opinion

	Valuation of properties
Reconciliations between i-World (SX3) and the Valuation Office List should be undertaken regularly in order to ensure the accuracy and completeness of the data are currently either not being undertaken at all, or undertaken infrequently. Whilst we saw no indications that the data held is inaccurate or incomplete, there is a significant risk that should such errors occur, they may go undetected. 
Determining Council Tax liability and billing
Controls should ensure that properties that are classed as empty or void should be reported to the Inspector for regular visits in order to ensure that the property is actually empty or void during the period claimed for reduced or zero Council Tax. However, due to requests not being made to the Inspector, and checks not being undertaken, this has resulted in some Council Tax bills being incorrect.  

Collection and refunds of Council Tax
Unidentified items posted to suspense accounts should be subject to prompt investigation, monitoring, and clearance. However despite our recommendation last year, our review of the Council Tax suspense accounts in both the old CTAX system and new i-World (SX3) system found over £85,000 of historic items. The majority of these items relate to DWP benefits monies and are held in the old CTAX system, awaiting allocation to appropriate accounts. 

In addition, where items can be cleared and allocated on an ongoing basis, this is not undertaken on a regular daily or weekly basis. In some instances the process was delayed by several months, which could potentially result in unnecessary recovery actions and complaints.   

Recovery and enforcements of Council Tax
Due to other priorities during the implementation of the i-World (SX3) system across the Council Tax section and Housing and Council Tax Benefits section, recovery activities are only just being re-established, and very little recovery action has been undertaken during the last year. As the section now start to undertake recovery action, updated procedures need to be formalised and key documents amended. In addition, a formal recovery strategy and performance measures are required to ensure adequate governance. 

i-World (SX3) system's security and user access
The i-World application contains built-in industry standard security and resilience controls, e.g. password management rules and audit trails. However, as with any major system of this nature, such functionality needs to be assessed against the business needs of the organisation and configured accordingly. This can take time and the Systems Team acknowledges that there is still work to be done. For example, the audit trail functionality needs to be evaluated and tested, before it can be switched on.  

The Systems Team recognise that documented procedures need to be further developed in particular areas, e.g. user access management and parameter maintenance. The responsibilities need to be more clearly defined in respect of testing of new i-World releases against legislative changes. 


	Main Recommendations
	Management Response
	Implementation Date

	To ensure property data held on i-World (SX3) is accurate and complete, reconciliation between the i-World (SX3) property controls totals and the Valuation Office listings should be completed on a quarterly basis. Any differences found between the two systems should be investigated and cleared on a timely basis.
	Agreed
	31/03/2007

	The full range of recovery activities should be re-implemented as soon as possible. A strategy of prioritisation with regards to recovery should be agreed by senior management and documented.
	Agreed
	Implemented

	Historic items in the CTAX system and SX3 system suspense accounts should be investigated, monitored, and cleared. 

Processes should be established to ensure that newer items put into the SX3 suspense account are cleared on a weekly basis where the intended recipient can be identified.
	Agreed
	01/10/2006

	To ensure empty or void properties status and account details are correct and up-to-date, the following action should be taken:

· Timely requests should be made to the Inspector to visit empty or void properties.

· Empty or void properties should be visited on a regular basis to confirm or amend the status of the property.  

· All empty or void property visits made should be recorded to evidence the visits.  

· Empty or void property Council Tax accounts should be updated to ensure the correct charge is made.
	Agreed
	31/03/2007

	A Council Tax recovery strategy should be established and approved by senior management. The Strategy should ensure that:

· There are no undue delays between the recovery stage processes

· Cost-effective recovery action is taken

· Actions to be taken comply with current legislation.
	Agreed
	31/12/2006

	The Systems Team should establish formalised, periodic checking procedures in respect of access hierarchies and privileges and agree them with the Team Leaders. The procedures should be designed to ensure that leavers have been removed and that privileges assigned to current staff adequately reflect their duties on the Teams. They should also include checks that the user ‘roles’ established on i-World are still appropriate to the business situation, e.g. in terms of an adequate division of duties being maintained.
	Agreed
	31/12/2006

	The Systems Team should review the procedures for identification and notification of leavers and changes in user roles. The revised procedures should be documented and Team Leaders should be advised/reminded of the procedures.
	Agreed
	31/12/2006

	Once the year-end process has been completed, procedures should be formalised and documented, for checking all parameters held or amended within the i-World application, against the parameters that should be held or amended. These procedures should be produced jointly by Systems Team and Central Team and approved by senior operational management.
	Agreed
	31/12/2006

	Management should review the linkage between the BCP, proposed i-World DR plan and any related documentation, e.g. the spreadsheet for system restoration priorities (maintained by ICT Project Manager) and apply cross-referencing where appropriate. Consideration should also be given to the documentation of contacts, including roles and responsibilities in the event of an incident.
	Agreed
	01/04/2007

	Internal Audit supports the intention to include the development of audit trail functionality in the Systems Team’s work plan for 06/07. With respect to the parameters spreadsheet, we suggest that referencing appropriate Team member details against each request for change would enhance it.
	Agreed
	31/12/2006
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	PART TWO
	


	Directorate
	Customer and Support Services
	Report Number
	2824

	Subject
	Payroll Review 2005/06
	
	


	Commencement Date
	January 2006
	Issued Date
	August 2006


	Scope

	The purpose of the Payroll System is to pay employees of the Council and those with entitlement, the correct amount of pay that they are entitled to, and to account for other statutory and voluntary deductions, in addition to ensuring compliance with statutory monthly and annual reporting and payment requirements.  
The scope of the audit was to identify and evaluate the key controls in place to address key risks for the Payroll System as per the CIPFA control matrices, these risks include:

· Payments made to fictitious employees

· Incorrect payments made to employees

· Amounts paid not reflected in main accounting system


	Internal Auditor’s Opinion

	We are of the opinion that most management controls are generally effective and operations are conducted efficiently.

Whilst there are areas where controls can be enhanced, it should be noted that the Payroll Manager is already aware of the existing weaknesses and is pro-actively working to address them. The Payroll Manager liaises with the SAP Manager when system enhancements are required. There are occasions when problems are encountered by the Payroll staff, which are beyond their control and are as a result of actions taken by members of staff in other Directorates. 


	Main Recommendations
	Management Response
	Implementation Date

	At the time of testing it was not possible to obtain an up-to-date list of authorised signatories. The Payroll Manager should consider referring this matter to a more senior member of staff within the Customer and Support Services Directorate in order that the issue can be raised within a forum where the relevant Directors are made aware of their responsibilities.
	Accepted that an authorised signatory list should be available. It has however proved problematic to obtain and maintain this list, however it is proposed that the existing signatory list used by the Creditors Team is reviewed, as it is believed that many will be common to both activities. During 2006/2007 authorised signatory lists will be developed which in turn will support selective/random verification of timesheets etc.
	To be completed by April 2007

	To ensure that effective recovery of overpayments made to leavers is achieved, arrangements should be made to raise sundry debtors promptly. Additionally, a decision should be made as to the viability of recovering such overpayments and arrangements made to write-off those accounts that would not be cost effective to pursue. 


	Accepted. A new process has been agreed and introduced, all payroll staff trained in the new process. Overpayments are monitored and reported to management monthly. Currently £69,736 is outstanding of which £64,312 has been invoiced and recovery progressed by the Sundry Debtor team.
	Complete

	Prompt action should be taken to establish appropriate recovery methods of all overpayments made to current employees.
	Accepted. A review of the existing process has been completed and new procedures are currently being completed to reflect the new process. Once complete all payroll staff will be trained. Monthly monitoring reports will be produced for management. Links will be developed between this and leaver overpayments to ensure continued or immediate recovery should an existing member of staff leave prior to repayment being complete
	End September 2006
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	Directorate
	Customer & Support Services
	Report Number
	2904

	Subject
	Housing & Council Tax Benefits
	
	


	Commencement Date
	February 2006
	Issued Date
	August 2006


	Scope

	The Housing & Council Tax Benefits Section is based within the Customer and Support Services Directorate and is responsible for benefits processing and administration with respect to Housing Benefits and Council Tax Benefits. In addition, management information is required for reporting and performance indicators.  

In June 2005, Salford City Council implemented a new computer system, i-World (SX3), for processing Council Tax and Housing and Council Tax Benefit. The i-World revenues and benefits application went live in late June 2005. It was procured from the software supplier SX3, as a replacement for an in-house developed application. It runs in an Oracle database/Unix operating system environment. 

The back office function has been restructured and the Housing & Council Tax Benefits function has been separated from the Council Tax function.  

The scope of the audit was to identify and evaluate the key controls in place to address key risks for the Council Tax system as per the CIPFA control matrices, these include:

· Administration

· Post Opening

· Assessment

· Payments

· Overpayments

· Fraud Prevention and Detection

· Weekly Incorrect Benefits Savings

· Performance

· i-World (SX3) system security and user access. 

The audit excluded procedures and controls that fall outside the CIPFA control matrices. In addition, system security and user access of other IT systems used within the Housing & Council Tax Benefits section were not examined as part of this audit.


	Internal Auditor’s Opinion

	In order to undertake the audit work in a logical manner the Housing & Council Tax Benefits Section's processes were divided into 8 areas detailed below. 

Administration
Our review found that the systems, procedures, and controls in place within this area of administration are operating effectively. Training and guidance, including procedures notes, are provided to all staff appropriate to their needs. All staff have access to the procedure notes, the office manual, and online Department for Work and Pensions (DWP) reference material.

Post Opening
Post opening is the responsibility of Income and Document Services. It is our opinion that the Section has adequately robust policies and procedures in place to control the receipt, opening, distribution, and monitoring of post.   

Assessment
Our review indicated that the policies and procedures in place effectively control risks associated with the assessment process. Our review of this area found no significant weaknesses.

Payments
Audit testing undertaken with respect to payments found several minor issues requiring attention. The area of payments is otherwise well controlled with the exception of one significant matter. At the time of the audit the Section's procedure manual was in the process of being rewritten. This work should be completed as soon as achievable in order to provide adequate assurance that a robust control framework is in place.

Overpayments
No significant issues were highlighted in this area during our review.

Fraud Prevention and Detection
Our review highlighted two minor issues in relation to the quality and security of information.

Weekly Incorrect Benefits Savings
Audit testing highlighted several significant issues when a Housing Benefit and Council Tax overpayment occurs. At present, Housing Benefit staff are inputting incorrect dates into i-world (SX3), this has resulted in incorrect classification of the Housing Benefit and Council Tax overpayment, and incorrect calculation of relevant Performance Indicators.

Performance
An experienced and capable team collate performance information and monitor progress to achieving targets, including Best Value Performance Indicators (BVPIs) and DWP performance measures. However, our review highlighted one key issue in relation to performance data provided by the i-World system. Additional assurances, as to the accuracy of figures provided by the new system, should be obtained by testing case data included within respective performance indicators. At the time of audit testing, a case-by-case listing of the contributing data was not available for the team to cross-check to case records, and to ensure that cases being included were appropriate. Whilst there is no indication that the PI figures provided by the i-World reports are inaccurate, testing would provide additional assurances.


	Main Recommendations
	Management Response
	Implementation Date

	In co-operation with Authority-wide efforts, the Housing and Council Tax Benefits section should establish information classification and data retention policies. Once established, procedures and practises should be updated to ensure that documents and electronic data are held in accordance with the policies.
	Agreed
	01/04/2007

	Up-to-date written procedures should be maintained for all sections and be accessible by all employees working with those procedures. The work currently being undertaken to complete the procedure manual for the Payments Team should be completed as intended.
	Agreed
	30/09/2006

	The payment slips should be modified, if feasible, to:

Update "Director of Corporate Services (Finance Division)" to "Strategic Director of Customer and Support Services (Finance Division)"

Include an appropriate contact telephone number to call with queries, i.e. Salford Direct or someone in the Benefits section 

Include a statement reiterating the need to immediately notify the benefits office of any change in their financial or domestic circumstances that are likely to effect their entitlement.
	Agreed
	31/12/2006

	In order to provide assurance that the PI figures presented are accurate, the reports providing the PI figures should also provide a listing of individual accounts used in the calculation, including key dates, types of claim, etc, providing evidence of compliance with the respective PI definitions. 

Once the reports are obtained, sample checking of the reports should be undertaken for each PI to provide assurance that the dates, types of claim, and other details included in the calculations are appropriate to the respective PI.
	Agreed
	01/06/2006

	To ensure Housing Benefit and Council Tax overpayments errors are correctly classified, all Housing Benefit staff should input the correct date into i-World (SX3). This will therefore ensure that Salford City Council receives the correct amount of subsidy entitled to them.

Further work has to be undertaken to identify the total Housing Benefit subsidy Salford City Council has overclaimed and the effect it has had on the Housing Benefit change of circumstances performance indicator.
	Agreed
	01/08/2006
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	Directorate
	Customer and Support Services
	Report Number
	2950

	Subject
	Recruitment (Staff Vetting)
	
	


	Commencement Date
	January 2006
	Issued Date
	September 2006


	Scope

	In order to reduce the risk of fraudulent use of information, it is imperative that robust procedures are established in relation to the vetting procedures employed during the recruitment process of new employees. Salford City Council has a Recruitment and Selection Code of Practice that contains some guidelines with regard to taking-up references, although it is acknowledged that this has not been updated since 2001. A Guidance Note for Managers has been produced for use by management within Salford Direct and this has been appropriately circulated to those involved in the recruitment process. It is anticipated that this can be enhanced to improve current vetting procedures.  

The Head of Customer Services has initiated a review of the current vetting procedures and controls in place and has requested input from Internal Audit in order to provide assurance that the procedures are both comprehensive and effective.  

Additionally, the Head of Customer Services and Assistant Director (Internal Services) have requested a review of Enabler 55 (Department of Work and Pensions guidance in relation to housing benefits and council tax benefits) that aims to provide for a skilled and competent workforce. 


	Internal Auditor’s Opinion

	Overall, the review of recruitment and vetting function within Salford Direct identified that the majority of the procedures and controls in place are operating effectively. However, our review identified areas of inconsistencies between policy and procedures, and where additional controls are required to enhance the current control environment and to reduce the risk of employing inappropriate staff.

· Inconsistent and conflicting policy and procedures exist between Salford City Council’s Recruitment and Selection Code of Practice, and the Recruitment Guidance Notes developed by Salford Direct when obtaining and vetting staff references.

· Both Salford City Council’s Recruitment and Selection Code of Practice, and the Salford Direct Recruitment Guidance Notes state that educational certificates would be requested and obtained if it is a requirement as per the person job specification. However, both policies do not expect the educational certificate to be validated to ensure it is legitimate and authentic.

· At present, Police checks are not undertaken for Salford Direct staff. Salford Direct Management, in discussion with Human Resources, should review and assess the practicalities of conducting these additional controls.


	Main Recommendations
	Management Response
	Implementation Date

	To ensure a consistent application and treatment of all staff, all policies and procedures should be consistent, for example, ensuring each reference received is verified.
	Agreed
	01/01/2007

	To ensure each educational certificate received is legitimate and authentic, every educational certificate received should be validated and evidenced. As a result, the Recruitment Guidance Notes for Managers should be amended and updated.
	Agreed
	01/10/2006

	To ensure Salford Direct recruit appropriate members of staff, Salford Direct Management Team should seek guidance from Human Resources in the practicalities of conducting Police checks. During the review and assessment period, consideration should be made on the following areas:

· Which posts should be Police checked? For example, high risk posts within Salford Direct and to ensure it meets the appropriate regulations.
· The need to obtain consent from the new applicant and agency staff to enable Salford Direct to undertake a Police check, for example, a consent form as part of the application form.

· To ensure consistency and fairness, existing staff within Salford Direct should be Police checked as well and their consent be obtained, for example, including the consent form as part of the declaration of interest form.

· To ensure ongoing assurance, a rolling programme should be undertaken of all staff within Salford Direct, for example, every 3 years.

Salford Direct should also consider resource, time delay and cost implications with regards to introducing Police checks.

When an agreed approach to Police checking is approved, appropriate policies should be updated to reflect this.
	Agreed
	01/01/2007
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	Directorate
	Customer & Support Services
	Report Number
	2934

	Subject
	Payments to Individuals Classified as Consultants
	
	


	Commencement Date
	February 2006
	Issued Date
	June 2006


	Scope

	Salford City Council have a long history of obtaining outside expertise when existing staff do not possess the requisite skills to meet the Council’s objectives. Consultants working for the Council have used their expertise to further improve the way Salford City Council employees work. They have helped complete projects such as the “Resettlement of Offenders” and assisted in improving the Authority’s “Decent Homes Investment Strategy”. Consultants have enabled the completion of many other small and larger scale projects within the Council. 

Recently, concerns have been raised that the lack of a standardised approach to the engagement of consultants across the Authority may mean that mistakes occur. Any errors within this process may leave the Council vulnerable to a variety of risks. 

A general management concern had been raised as to whether managers know what procedures they should be following when engaging consultants. The corporate procurement team have recently drawn up some guidance on the appointment of consultants but concerns remain as to whether managers are aware of, and adhering to this guidance and the Council’s Contractual Standing Orders in relation to the appointment of consultants. 

Another area of concern has recently been highlighted by Payroll, who are unsure as to whether compliance with this procedural guidance is sufficient to ensure that the Council is not exposing itself to unnecessary financial liabilities - particularly in relation to unpaid income tax and national insurance (NI) contributions.

Accordingly, the Director of Customer and Support Services commissioned this audit to address both areas of concern by examining payments to individuals classified as consultants in our accounts. 

The audit sought to review the risks that the Council may be exposed to in relation to payments to individual consultants, and identify the controls necessary to mitigate these risks.

The audit scope was to identify:

· The way in which consultants are engaged to work for the authority.

· The self-employed status or otherwise of consultants

· Any liabilities the Council may face in relation to tax and NI payments.


	Internal Auditor’s Opinion

	The audit review found that the process of appointing and paying individuals as consultants has serious weaknesses in its control environment.

Our review found that the Council would not become liable for the tax and NI contributions for those workers who had been correctly assessed as self-employed but were not paying their own contributions. HM Revenue and Customs (HMRC) guidance is clear that the liability lies with the self-employed person.
The review identified three key issues where the control environment requires improvement to ensure that the risks are managed and controls are effective:

· Standing Orders are not being complied with in the majority of cases – contracts are not always drawn up and the Standing Orders, as regards to tendering, are not being complied with and exemptions are not being sought from the Lead Member for Customer and Support Services.

· Assessments are not being carried out as to the correct employment status of the consultant. Although HMRC guidance is clear that the tax and NI liability for the self-employed lies with them, it also makes clear that it is the employer’s responsibility to properly assess whether an engagement is an employment or not. 

They stipulate that it is insufficient to obtain a self-employment reference as it is the conditions of the current engagement and not a person’s general status that determine whether they are self-employed. To assist in appropriate assessment, the HMRC website contains a tool for potential engagers of consultants to assess whether they should be employing the consultant as a temporary member of staff, or paying them as a self employed person. The tool, called the Employment Status Indicator (ESI), asks the user a series of questions about the nature and conditions of the work the consultant would be conducting.

· A significant proportion of individuals currently classed, and paid by the Council, as consultants were assessed by the HMRC’s ESI Tool to be incorrectly classified. Based on their working conditions, the ESI tool indicated these individuals to be employees and as such be subject to appropriate tax liabilities. 

If HMRC examine a person’s status and determine that they are not self-employed, and should be an employee, then the Council will be liable for any unpaid income tax and NI contributions plus a penalty levied by HMRC.

If the above areas are addressed then these will also act as effective controls against ex-employees of the Council being inappropriately engaged on a consultancy basis. 


	Main Recommendations
	Management Response
	Implementation Date

	Contracts need to be drawn up in line with the provisions laid down in the Contractual Standing Orders for all engagements of external consultants.
	Agreed
	30/06/2006

	The provisions within Contractual Standing Orders as regards tendering need to be followed at all times.

The procedures for engaging consultants, and the importance of following these procedures should be highlighted to all relevant staff.
	Agreed that consultants should be engaged in accordance with Contractual Standing Orders and the purchasing handbook and that the appropriate tendering procedures are followed. 

Appropriate guidance will be issued to managers highlighting these requirements. 

Managers will be asked to review any current consultant engagements and to take corrective action in cases where procedures have not been followed.
	31/07/2006

	The Employment Status Verification Form (ESVF) should be checked to ensure that it requests sufficient information to enable the effective use of the ESI tool.

The ESVF should be made easily accessible on the Intranet and all relevant staff should be made aware of its existence. 

The form should be completed by anyone who is to be potentially engaged as a consultant so that his or her employment status can be assessed.

The ESI tool should be used to determine employment status and determine therefore whether or not to pay the individual through PAYE.
	Agreed. It is essential that the employment status for such appointments is properly evaluated prior to the commencement of the engagement, and that the ESVF and ESI tool are used by managers as appropriate.

Guidance on this, copies of the ESVF and a link to ESI will be issued to appropriate managers. 

The basis of employment for current consultants should be reviewed and transfers to employed status should be made in appropriate cases, 
	31/07/2006
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	Directorate
	Customer and Support Services
	Report Number
	2990

	Subject
	Members’ Decision Making Process
	
	


	Commencement Date
	July 2006
	Issued Date
	September 2006


	Scope

	Salford City Council has a published Constitution that details how the Council makes its decisions, and the procedures that are followed to ensure that these are efficient, transparent and accountable to local people. Some of these processes are legal requirements, whilst others are at the discretion of the Council. 

Directorates compile reports that give details of the recommendations, along with any background documentation, in order for a decision to be agreed by either the Cabinet, an individual Member of the Cabinet (Lead Member), a committee of the Cabinet, or under joint arrangements. Additionally, details of Key Decisions (those Decisions which have a budget implication of £100,000 or above, or decisions which significantly affect 2 or more wards) need to go into the Forward Plan, which is published, on Salford’s web site each month. The Forward Plan details forthcoming Key Decisions for the next four months and this comes into effect on the first day of each month, having been published fourteen days prior to its implementation.

The aim of the audit review is to examine current procedures to determine whether they are being undertaken efficiently. The scope of the audit is to identify the risks and controls across the main areas and assess whether the controls are working efficiently by way of a test plan. 


	Internal Auditor’s Opinion

	In our judgement, the controls operated by Committee Services in order to manage Members' decisions are highly effective. The procedures examined revealed that members of Committee Services work in accordance with the requirements detailed within Salford City Council's Constitution. Members of staff are appropriately trained, gain shared experience whilst undertaking their duties, and are updated as developments occur.

Audit testing revealed that administrative procedures including the preparation and publication of meeting details, agendas and minutes are carried out promptly and are published on SOLAR accordingly. Additionally, testing revealed that the team produces and publishes the Forward Plan to timetable on a monthly basis. Furthermore, measures relating to the processing and publication of reports and decisions are suitably carried out, and the team proofreads these items where time allows.

The audit review highlighted only two areas where weaknesses were identified, and as a result, only two recommendations were deemed necessary. As a result of the review process we are assured that the service is operated professionally and to a high standard.


