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	TITLE: HR POLICY – PROBATIONARY PERIOD




	RECOMMENDATION: 

That Lead Member recommends that Cabinet approves and adopts the HR policy for managing staff during their probationary period.

	EXECUTIVE SUMMARY:

The policy outlines the process to be followed by managers when managing staff during their probationary period.  It incorporates legislative requirements for dismissal and appeal.  The principal behind the policy is that those employees who do not experience difficulties in meeting the required performance standards can be managed and monitored through normal one to one meetings.  However, at any point during the 6-months probationary period should a new employee fall below the required standards then the more formal procedure will be invoked.



	BACKGROUND DOCUMENTS:

(Available for public inspection)



	ASSESSMENT OF RISK:
Consultation has been undertaken with Officers responsible for HR within all of the Directorates together with extensive consultation with all the appropriate Trade Unions.



	SOURCE OF FUNDING:
N/A



	LEGAL ADVICE OBTAINED:
Copy of policy sent to legal team.

	FINANCIAL ADVICE OBTAINED:




	CONTACT OFFICER: Samantha Betts

TEL. NO. 0161 793 3527




	WARD (S) TO WHICH REPORT RELATE (S): 




	KEY COUNCIL POLICIES:





	DETAILS:

See attached Policy
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