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REPORT OF THE LEAD MEMBER FOR HEAD OF ICT SERVICES



TO THE Customer and Support Services Lead Member Briefing


ON Monday, 9 October, 2006


TITLE : Corporate Printing Facilities


RECOMMENDATIONS :

That the existing lease with XEROX be renegotiated as set out in the attached report to address future printing capacity demand and realise cost savings


EXECUTIVE SUMMARY :

The attached report sets out proposals to replace some of the existing corporate printing equipment, in light of diminishing demand, and so bring about budget savings


BACKGROUND DOCUMENTS :

(Available for public inspection)

Quotation from Xerox


ASSESSMENT OF RISK:

Risk management wil be applied during implementation of the replacement equipment

	


SOURCE OF FUNDING:

The proposals will produce revenue budget savings of approx £14k PA

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :NA

2. FINANCIAL IMPLICATIONS


Provided by :NA

PROPERTY (if applicable):

NA

HUMAN RESOURCES (if applicable):

NA

	


CONTACT OFFICER :

M Willetts


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Budget Strategy; 


DETAILS (Continued Overleaf)

See attached report
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