



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING AND HEAD OF FINANCE

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON  5TH OCTOBER 2006
______________________________________________________________

TITLE: WRITE OFF OF FORMER TENANT ARREARS

______________________________________________________________

RECCOMMENDATIONS:

Approve write offs of former tenant arrears totalling £203,847.18  which have been identified as irrecoverable by NPHL.

Approve write-ons of former tenant overpayments totalling £1,222.60.

______________________________________________________________

EXECUTIVE SUMMARY:

Attached are two NPHL reports which have been routed through its parent board.  This reports outline the City Council’s policy for the write off of former tenant arrears and analyse the proposed write offs across:-

· areas of the City 

· reasons for write off (eg uneconomical, deceased)

In summary, the write offs are analysed as follows:-

By Area

	Area
	£

	Eccles/Irlam
	51,069.46

	Salford North
	21,614.42

	Salford South
	41,800.76

	Swinton
	23,112.41

	Worsley/Little Hulton
	64,400.07

	Care on Call
	1,850.06

	Total
	203,847.18


By Reasons for write off

	Reason
	£
	Number of cases

	Tenant Deceased
	33,379.02
	137

	No Trace
	30,481.10
	25

	Uneconomical
	10,679.84
	78

	Elderly
	2,371.09
	17

	Debt Agency Recommendation
	121,921.52
	166

	Debt Disputed
	2,080.70
	5

	Care on Call
	1,850.06
	33

	Emigrated
	1,083.85
	1

	Total
	203,847.18
	462


The period covered by these reports is January 2006 to June 2006.  

The write offs will be charged to the provision for bad debts within the Housing Revenue Account.  Currently, this provision stands at £4,692,234.  A further contribution to the bad debt provision is built into the 2006/7 HRA budget.  

This report is also referred to the Lead Member for Customer and Support Services for approval.

______________________________________________________________

BACKGROUND DOCUMENTS:

Budget monitoring records and debt recovery files.

______________________________________________________________

ASSESSMENT OF RISK:

Low as debt recovery procedures have been followed.

______________________________________________________________

SOURCE OF FUNDING:

To be charged to the bad debt provision within the HRA.

______________________________________________________________

LEGAL IMPLICATIONS: Not applicable

______________________________________________________________

COMMUNICATION IMPLICATIONS   

The write off of bad debts is an area which receives negative publicity in the local press.  In order to limit the level of write offs, there is a process by which the debts are assessed before write off as set out in the NPHL report.


PROPERTY: Not Applicable

______________________________________________________________

HUMAN RESOURCES: Not Applicable

______________________________________________________________

CONTACT OFFICER: Joanne Hardman

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All Wards

______________________________________________________________

KEY COUNCIL POLICIES:

Budget Monitoring

Performance Management

Part 1 (Open to the  Public)
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