Report of The Strategic Director of Customer and Support Services

Re: Council Tax Write-Off arrangements
1. Background

1.1
Within the last 3 years, significant improvements have been made in ensuring irrecoverable council tax liabilities are written off in a timely manner to enable Salford Direct’s recovery resources to be able to concentrate on tackling live debt collection issues. Members will recall that the District Auditor has recommended the use of timely write-offs of irrecoverable debts.  The bad debt provision for 2005/6 was set at £4.9m and this is the final set of write-offs in respect of that provision.

1.2   Below are details of the level of outstanding debts as at 31st March 2005.

	Year
	Number of cases
	Amount outstanding

At 31st March 2005

	1993/94
	19
	£2,634.82 

	1994/95
	30
	£4,604.56 

	1995/96
	23
	£6,367.13

	1996/97
	41
	£9,207.72

	1997/98
	371
	£63,016.33

	1998/99
	313
	£48,539.18

	1999/00
	2,260
	£790,085.12

	2000/01
	4,893
	£1,352,384.73

	2001/02
	4,804
	£1,449,223.30

	2002/03
	6,977
	£2,020,780.06

	2003/04
	9,857
	£3,095,181.20

	2004/05
	20,880
	£6,603,029.59

	Total
	40,468
	15,445,053.74


2. Action required

2.1 
At Appendix 1, Members will find details of council tax liabilities to the value of £32k, where it is considered that the debt is irrecoverable. The debts fall into one of the following categories and, in all cases, have reached a stage where despite extensive effort to collect these monies, the amounts remain unpaid.

1. Cases where the council tax payer is deceased 

2. Cases where the council tax payer has been declared insolvent 

3. Cases where the debtor has absconded and has been unable to be traced. Each case has passed through our tracing service, an on-line service linking council tax and benefit records across Greater Manchester, in an attempt to establish a current address for the debtor. Only cases where this process fails to produce a successful trace are put forward for write off.

4. Cases where it is uneconomical to pursue the debt because of its value, age, or there is uncertainty as to it being a correct liability.

2.2 
The write off of all these debts has been provided for in terms of bad debt provision and if agreed would be a major step towards quickly removing irrecoverable debts from the accounts.

3. Recommendation

Members are requested to approve the write-off of irrecoverable council tax liabilities highlighted at Appendix 1 amounting to £32,151.29.

Alan Westwood

Strategic Director of Customer and Support Services
Appendix 1

Analysis of cases for Write Off
	Type
	Amount £

	Insolvency
	19.76

	Irrecoverable – Empty Property
	1,281.26

	Irrecoverable – Occupied Property
	30,834.85

	Small Balances
	15.42

	Total
	32,151.29


PAGE  
3

