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(OPEN TO THE PUBLIC)
	ITEM NO.


_____________________________________________________________________________________

REPORT OF THE DEPUTY DIRECTOR ENVIRONMENT

_____________________________________________________________________________________
TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES
ON the 10th NOVEMBER 2008
_____________________________________________________________________________________
TITLE: Buile Hill Park, Development of A Visitor Centre
_____________________________________________________________________________________
RECOMMENDATIONS: 

That approval be given to the expenditure of £65,000 from the Environment Directorate’s capital allocation for 2008/9 for the preparation of a detailed scheme for the proposed visitor centre at Buile Hill Park.
ASSESSMENT OF RISK:

Low 

_____________________________________________________________________________________
THE SOURCE OF FUNDING IS:

Salford City Council’s capital receipt

_____________________________________________________________________________________
 LEGAL ADVICE OBTAINED:

YES - the council has agreed to exclusively purchase Works from Urban Vision. Urban Vision is to be offered the work on the basis of first refusal.
______________________________________________________________________________
FINANCIAL ADVICE OBTAINED:

Yes Environment Directorates Group accountant

____________________________________________________________________________________
CONTACT OFFICER:
Alan Rowley. Tel: 925 1003 

_____________________________________________________________________________________
WARD(S) TO WHICH REPORT RELATE(S) 

Claremont
DETAILS:

On the 6th June 2008, the Council of the City of Salford gave planning permission to the Applicant (Wilkinson Star) for the “development of a 93 bedroom hotel with function rooms, leisure suite and associated car parking facilities” within the Grade II Listed Mansion and on the footprint of the adjacent courtyard area.  This development will require the demolition of existing office accommodation and messing facilities for Council staff and community facilities used by the Buile Hill Park Friend’s Group et al.  

Condition 15 of the planning permission requires that “Prior to the commencement of development, including site clearance and site remediation, a scheme for replacement toilet facilities shall be submitted to and approved in writing by the Local Planning Authority. The replacement toilet facilities shall be constructed entirely in accordance with the approved scheme and be made available for use prior to the closure of the existing facilities to the general public. Toilet facilities shall be retained at all times thereafter unless otherwise agreed in writing by the Local Planning Authority.

The Council has made available £75,000 in 2008/9 and a further £75,000 in 2009/10 from its capital receipts as a contribution towards the replacement of the office/messing accommodation. Wilkinson Star has offered the sum of £175,000 for replacement toilets and a contribution towards the provision of replacement community facilities.
A feasibility study was recently completed by Urban Vision’s Partnership Limited’s  Architectural and Landscape Design Service incorporating all the required facilities into 1 building to be sited at the main entrance to the park on Eccles Old Road.  It is now necessary to develop the scheme to work stage E/F at an estimated cost of £65,000 so that negotiations may commence with potential partners on the best method of procurement of the visitor centre and because it is now proposed that the public toilets are incorporated into the 1 building, the construction would need to be completed before demolition of the existing buildings commences.
The fee proposal from Urban Vision is attached as Appendix 1
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Alan Rowley

Service Developments and Projects manager
Environment  Directorate 

Turnpike House

631 Eccles New Rd

Salford M5 2SH

Our Ref.    : Bhvc. Fee/TN 

Date          : 3rd Nov 2008  

Dear  Alan    

Buile Hill Lodge and Visitor Centre

Further to our meeting on 17th October 2008, we are pleased that you intend  to proceed with the detailed design of the Visitor Centre .Our current understanding of your requirements is that the Visitor Centre needs to be designed , constructed and in use  prior to the main hotel and other works progressing on the Buile Hill site. 

It was mentioned at the meeting that discussion is yet to take place with the developer as to the preferred method of procurement, however our proposal below indicates the extent of service offered which is broken down to cover all stages of the project  .We have assumed that the feasibility study presented is acceptable

And that our work on the project would commence from this point.

As the design process requires a multi-disciplinary approach, we propose that the professional fees for all the necessary services offered by Urban Vision are incorporated as one single fee. Detailed below is a breakdown of the services required:

· Architect  Services (lead consultant)



· Building Services Engineer



· Landscape Designer




· Quantity Surveyor




· Structural Engineer




· CDM Co-ordinator




Based on the agreed fee rates between Urban Vision and Salford City Council we propose reduced rate fee based on 13.4% of the assumed contract value of £741,400 which equates to £99,530 + Vat.

As stage A to B has been completed we will adjust the overall fee to £95,030.00 + Vat

We are happy for this fee to be converted to a fixed lump sum if you feel that this would be preferable, however should the contract value vary by +10% then we would reserve the right to re-negotiate the fee accordingly.

This fee is exclusive of statutory authority application fees, specialist planning advice, specialist survey work (topographical / soil / acoustic / wildlife etc…), 3D fully rendered artwork, or specialist printing for marketing purposes that may be required.

We propose that the fees are invoiced as follows in direct relation to the input required from the professional team. My design team will invoice directly for all professional services with the other disciplines then cross charging our business unit. This should make for an easier accounting procedure on your part.

We have indicated the fee as a percentage split based on standard RIBA  work stages which relate  in turn to completion of various stages of the project. We can clarify this in more detail and add dates upon agreement of  the works and procurement programme.

Stages C - D (concept design to reserved matters)
            25%       
£23,757.00

Stages E ( building regs
)



            20% 

£19,006.00

Stages F – G  (production information to BoQ)

           25%

£23,757.00

Stages H, J, K (tender and contract docs)

            20%

£19,006.00

Stage L (operations on site)



            10%       
£9,503.00

Total   excluding Vat                                                                       100%                £95,030.00

We did discuss the possibility of our acting as Technical Advisor should the project be procured

 through other methods , we would assume however that in this case you would require full services

to stage E as a minimum after which we would be happy to discuss the extent and costs for this

 reduced service at a later date . 

We trust that you find this proposal to be acceptable and would welcome your comments.

Tom Nolan

Architectural Design Manager

TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to 

proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme :  Buile Hill Park Visitor Centre

	Recommendations (please append report to Lead Member for Directorate only if preferred)
See report

	Scheme Details (please append report to Lead Member for Directorate only if preferred) 

Urban Vision Architectural Services -Professional fees


	Tender Details (please append report to Lead Member for Directorate only if preferred)



	Estimated - Start Date :    October  2008                            Estimated - End Date : March 2009                           

	FINANCIAL DETAILS                        

	

	Breakdown of Scheme Cost :
	07/08   £000‘s
	08/09   £000‘s
	09/10   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract 
	
	
	
	
	

	Other Capital Works –
	
	
	
	
	

	Fees - Project Design and Management
	
	65
	
	
	65

	Other – 
	
	
	
	
	

	Total Cost
	
	65
	
	
	65

	2007/08 only - Phasing of Capital Expenditure (£000‘s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	0
	0
	0
	0
	0
	0
	13
	13
	13
	13
	13

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes / No

	Funding Identified :
	07/08   £000‘s
	08/09   £000‘s
	09/10   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify) 
	
	
	
	
	

	Capital Receipts 
	
	65
	
	
	65

	Other - (Revenue funding for new Capital Schemes) 
	
	
	
	
	

	   Total
	
	65
	
	
	65

	Other Financial Implications

None

	Decision Lead Member Customer and Support Services                                      Approved/Not Approved




