CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
11th May, 2009

Meeting commenced:
9.00 a.m.
"
ended:
9.45 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS:
Alan Westwood - Strategic Director of Customer and Support Services



John Spink - City Treasurer



Mike Bleese - Head of Human Resources



John Tanner - Head of Customer Services



Anthony Rich - City Solicitor



David Hunter - Assistant Director ICT



Lynne Slamon - Senior Committee Administrator

1.
DECLARATIONS OF INTEREST

There were no declarations of interest.

2.
RECORD OF BRIEFING

The record of the Briefing held on 27th April, 2009, was approved as a correct record subject to Item 7 (Voluntary Early Retirements) being amended to indicate that John Spink and not Mike Bleese reported on the applications.

3.
COUNCIL TAX UPDATE

John Tanner (a) provided an update in respect of Council Tax, Business Rates and Arrears and (b) reported on Insolvency Statistics 2001/09.


RESOLVED:
THAT the report be noted.

4.
FILLING OF VACANT POSTS

Mike Bleese gave an update report on the current position regarding the filling of vacant posts within the Authority.


RESOLVED:
(1) THAT the filling of vacant posts be dealt with as agreed.




(2) THAT Administrative post vacancies, following consideration at this meeting, be referred also for consideration to Allison Lobley (Assistant Director (Administration))  in view of the Administrative Review, and similarly Customer Services posts to John Tanner, Head of Customer Services.

5.
MORTGAGES INTEREST RATE CHANGE

A report of the City Treasurer was submitted (a) reminding the Lead Member that a report was prepared on 16th February, 2009, detailing a change in the Standard National Rate and (b) indicating that, as a result of notification by the Secretary of State of a further reduction in the SNR to 3.13% per year with effect from 1st April, 2009, interest changes in both the Standard National Rate and Local Average Rate applicable to City Council Mortgages will take effect from 1st April, 2009.  This declaration supersedes that given in the Communities and Local Government letter of 28th January, 2009.


RESOLVED:
(1) THAT approval be given to maintain the interest rate charged for City Council mortgages at 5.06% as determined by the Housing Act 1985, Section 438 and Schedule 16 to take effect from 1st April, 2009.  This is the higher rate between the Standard National Rate (SNR) and Local Average Rate.




(2) THAT the appropriate mortgage rate be applied to take effect from the period detailed above, and for the respective mortgagees to be informed of the reduction in the rate accordingly.

6.
AGILE WORKING - PHASE 2

A joint report of the City Treasurer and Director of Change was submitted outlining proposals for the further roll-out of agile working following the success phase 1 pilot. Agile working focuses on efficiencies and other benefits that can be brought about by technological, property-based and cultural change in working practices.  Three areas of service were chosen as initial pilots to demonstrate how each of these different aspects can deliver efficiency with a view to a wider roll-out if the pilot proves to be successful. Phase 2 now proposes the roll-out to a further seven service areas.

RESOLVED:
(1) THAT the Lead Member for Customer and Support Services agrees to the waiving of standing orders and accepts the quotation from Shoal Consulting for support in the roll-out of phase 2 of the agile working proposals.




(2) THAT the phase 2 programme for agile working be approved.

7.
MIGRATION TO RED DOT WEB CONTENT MANAGEMENT SYSTEM

A report of the Assistant Director ICT was submitted indicating that Salford’s existing Web Content Management system has been bought out by a series of parent companies.  The current product owner is phasing out the ‘Obtree’ product and migrating its existing customer to their ‘Red Dot’ Solution.  This is advantageous to Salford as the new product provides new business functionality for us to exploit during the Think Efficiency ICT enablement programme.


The report highlights the costs involved in completing that data migration between the old and new system, and an element of officer training on the new product.


RESOLVED:
(1) THAT the award of a contract to Mimtech for the migration of all Salford websites to Red Dot CMS be approved.




(2) THAT Standing Orders be waived on the basis of the fact that Mimtech are the nominated partner of Red Dot and the only company licensed to perform the migration of data on their behalf.

8.
CIPFA CONFERENCE

It was noted that the CIPFA Conference was to be held on 24th June, 2009, and Officers would be attending.

9.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in the relevant paragraphs of Part 1 of Schedule 12A to the Act.
10.
VOLUNTARY EARLY RETIREMENTS

John Spink reported on one VER application from the Chief Executive Directorate and one VER application from the Customer and Support Services Directorate.


RESOLVED:
THAT the applications be approved.

11.
ICT SERVICES - ORGANISATIONAL STRUCTURE PROPOSALS

RESOLVED:
THAT consideration of this item be deferred.

12.
STAFFING APPOINTMENT - OCCUPATIONAL HEALTH

RESOLVED:
THAT a fixed term appointment to the position of Occupational Health Nurse (aged over 65 years) be approved.

13.
OTHER BUSINESS

(a)
Outturn Budget

Discussion was held concerning the Outturn Budget.


(b)
Attendance Management

Discussion was held regarding Attendance Management.  It was agreed that a report would be presented at a future meeting for consideration outlining the current situation regarding policies and practices and planned developments.  
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