CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
4th June, 2007

Meeting commenced:
  9.00 a.m.
"
adjourned:
10.14 a.m.
"
recommenced:
12.20 p.m.
"
ended:
  1.20 p.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine.

OFFICERS IN ATTENDANCE:




A. Westwood, Strategic Director of Customer and Support Services




J. Spink - Head of Finance




M. Bleese - Head of Human Resources




D. Sackfield – Business Support Information Manger ICT (Item 14)




S. Fryer - Assistant Director (Internal Services) (Items 13 and 16)




V. Joseph - Principal Committee Administrator

1.
APOLOGY FOR ABSENCE
An apology for absence was submitted on behalf of John Tanner, Head of Customer Services.

2.
DECLARATION OF INTEREST

There were no interests declared.

3.
RECORD OF BRIEFING

The record of the briefing held on 21st May, 2007, was approved as a correct record.

4.
CAPITAL EXPENDITURE ITEMS

AGREED:
THAT capital expenditure be incurred as follows:-


Scheme







Amount

Highway Investment Works (Phase 17)



316,000



Highway Investment Works (Phase 18)



246,000

5.
REVISED REDEPLOYMENT POLICY

AGREED:
THAT consideration of this matter be deferred.

6.
REVISED GRIEVANCE POLICY
Mike Bleese, Head of Human Resources, submitted for approval a revised policy in relation to the handling of grievances raised by the staff within the City Council.  He reported that the Trade Unions would be consulted in the revised procedure which took account of recent legislative changes relating to the resolution of disputes and having considered recommendations from recent legal claims.

AGREED:
THAT the policy be approved.

7.
RACE RELATIONS (AMENDMENT) ACT ANNUAL REPORT 2007


Mike Bleese, Head of Human Resources, submitted the abovementioned document which had been considered by the Equal Opportunities Forum.  The report included statistical data included under that together with Directorate Action Plans relating to the development of race relations matters across service delivery.


AGREED:
THAT the report be noted.

8.
APPOINTMENT OF REPRESENTATIVES NWLA EMPLOYERS ORGANISATION

AGREED:
THAT Councillor Devine be appointed as representative on the abovementioned organisation for 2007/08.

9.
MARKET SUPPLEMENTS POLICY

Mike Bleese, Head of Human Resources, submitted a draft policy relating to payment of Market Supplements.  The report detailed how payments would be agreed, monitored and reviewed.


Reference was made to the need to consult with Trades Unions in respect of the proposals which would be funded from existing budget provision.


Members commented upon the need for Lead Members to be involved in this decision making process in relation to the awarding of Market Supplements.


AGREED:
THAT, subject to the revision in wording now proposed the policy be approved for adoption.

10.
FILLING OF VACANT POSTS

Mike Bleese, Head of Human Resources, submitted recommendations for the filling of vacant posts affected by the Administration Review.


AGREED:
THAT the recommendations be approved.

11.
HUMAN RESOURCES DIVISION - QUARTERLY REPORT


CUSTOMER SERVICES BVPP 2006/07


AGREED:
THAT consideration of the abovementioned item be deferred.

12.
PROPERTY INSURANCE

AGREED:
THAT the action taken by the Head of Finance in relation to ensuring the contract for the insurance cover in respect of Council owned property with effect from 1st June, 2007, to AIG/RMP at a cost of £576,497.84 be confirmed.


It was noted that a decision notice had been issued in respect of this matter.

13.
COUNCIL TAX COLLECTION - UPDATE REPORT

Stephen Fryer, Assistant Director (Internal Services) submitted a report containing details of the current position regarding Council Tax collection.


The report made reference to (a) Council Tax performance and recovery activities, (b) team resources together with other Greater Manchester authorities, (c) targets for the future and (d) new waste development opportunities.


Members made reference to additional information that could be developed to demonstrate the achievements of the section.


AGREED:
THAT the report be noted and further reports be submitted containing details of:-


(i)
levels of attachments to (a) earnings, (b) benefits and (ca0 arrangements in respect of Council Tax collection in the City.


(ii)
comparison of benefit claimants in Salford against the other districts of Greater Manchester.

14.
CORPORATE RECORDS MANAGEMENT STRATEGY

Dave Sackfield, Business support and Information Manager ICT Services, submitted a report containing details of (a) the attached strategy for Corporate Records Management that would deliver a management system that provided the Council with a single source authorisation records (where possible) that are accurate, reliable and accessible to all levels of required user. The report also identified key responsibilities, constraints and dependencies in order to ensure that implementation of the system would be effective.


AGREED:
THAT the strategy be approved and adopted.

15.
CUSTOMER SUPPORT SERVICES OUTTURN 2006/07
John Spink, Head of Finance, submitted the 2006/07 Outturn Budget in respect of the Directorate.  Reference was made to (a) the ways in which expenditure could be reduced in some estimates, (b) an overspend had occurred and (c) budget provision for 2007/08.

It was noted that overall expenditure was within the agreed budget Directorate.

16.
BUSINESS RATES WRITE-OFF REPORT
John Spink, Head of Finance, submitted a report regarding approval to “write-off” £223,153.43 of unrecoverable debts in respect of business rates in the City.

Members commented on the action of the Directorates to substantially reduce the level of business rate arrears.


Reference was made for the age of debt to be provided.


AGREED:
THAT the report be approved and a decision notice be issued in respect hereof and a further report indicating the age of the debt be provided.

17.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT the public be excluded from the meeting for the following items of business, on the grounds that they involve the likely disclosure of exempt information, as specified in Paragraph 1 of Schedule 12A to the Act.  It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information.

18.
APPLICATION FOR VER

AGREED:
THAT the application in respect of an employee in the Customer and Support Services Directorate be approved and a decision notice be issued in respect hereof.

19.
REQUESTS FOR HONORARIA PAYMENTS

Consideration of this matter was deferred.
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