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	RECOMMENDATIONS :

· To note the findings in the attached report, “Preliminary Investigation: Identifying SCC’s records management priorities.”

· To commit the Council to the further investigative work needed throughout the whole organisation, to improve its records management (as identified in the report)



	EXECUTIVE SUMMARY :

The Council has undertaken a ‘preliminary investigation,’ to identify the records management priorities that SCC needs to address. (This will also part satisfy the requirement laid out in Priority Outcome G19
).

The investigation looked at  identifying issues that will affect how the Council manages its records, including:

· On-going corporate and departmental initiatives 
· External drivers (political, economic, social and technical) 

· Current status of records management standards/practices in the Council

 The output of this investigation is the attached report that:

· Provides an overview of the Council’s wide reaching records management requirements

· Identifies problem or risk areas as a basis for defining the scope of the records management programme

· Puts forward short and long term recommendations for dealing with these

· Highlights the need to address both electronic records (EDRMS
) and the storage of (paper) records as a matter of urgency

· Suggests the need to conduct more in-depth analysis, (survey) of records and records management practice to inform any future storage or EDRMS solution

	BACKGROUND DOCUMENTS :

N/A

(available for public inspection)



	ASSESSMENT OF RISK :


Low



	SOURCES OF FUNDING :


Existing revenue budget



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	1. LEGAL IMPLICATIONS
	Provided by :
	N/A

	2. FINANCIAL IMPLICATIONS
	Provided by :
	N/A

	PROPERTY (if applicable): N/A



	HUMAN RESOURCES (if applicable): N/A



	CONTACT OFFICER :
David McIlroy





Assistant Director





Customer & Support Services





(Tel: No: (0161) 793 3905))





	WARD(S) TO WHICH REPORT RELATE(S) :
N/A



	KEY COUNCIL POLICIES :
N/A






	DETAILS



	See attached.




� As part of the requirement to comply with Priority Outcome G19 the Council is required to undertake the BS ISO 15489 Methodology. The first stage of this is to conduct a preliminary investigation.  


� Electronic Document & Records Management System






