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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR HOUSING ON 4 OCTOBER

AND THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES ON 11

OCTOBER 2010.

TITLE:
AWARD OF CONTRACT FOR THE PROVISION OF A  SUPPORT SERVICE FOR WOMEN OFFENDERS AND WOMEN AT RISK OF OFFENDING

RECOMMENDATION:

The Lead Member for Customer and Support Services is recommended to:

1. Award an 18 month contract, to Salford Foundation for the delivery of the Together Women Project from 1st October 2010 to March 31st 2012.

2. Approve an exception being made to the City Council’s standing orders in order to award this contract to Salford Foundation on the grounds that the Together Women Project is unique to the Foundation within the City.

The Lead Member for Housing is recommended to:

1.
Note the report

EXECUTIVE SUMMARY:


1. On 23rd April 2010 Supporting People Commissioning Body agreed to honour the commitment of a £70K contribution to the Together Women Project run by Salford Foundation. The project supports women offenders and women at risk of offending to reduce the likelihood of re-offending. The withdrawal of the funding to the project would put the project at risk of failure, and create a significant reputational risk because the Ministry of Justice funding for the project was secured on the understanding that the City Council would provide Supporting People funding.

2. There is evidenced need for the continuation of the women’s offender support service and, therefore, approval from Lead Member for Customer and Support Services is now being sought to award the contract as an exception under contract standing orders. The Lead Member is also asked to award an 18 month contract to Salford Foundation for the delivery of the Together Women Project support service for women offenders and women at risk of offending. The full contract value over the 18 month period is £70k funded from the Supporting People element of Salford’s Area Based Grant.

BACKGROUND DOCUMENTS:


Salford City Council Corporate Procurement Handbook 2009

Supporting People Strategy 2005 – 2010

Salford’s Local Area Agreement 2008 - 2011 

Salford’s Community Safety Strategy

KEY DECISION:
YES 

DETAILS:

1.0 Background

1.1 The Supporting People Programme delivers housing related support services to vulnerable people in Salford; it was introduced in April 2003 and was ring fenced solely for the purpose of commissioning housing related support services. 

1.2 From April 2010 the ring fence was removed and the grant now forms part of Salford’s Local Area Agreement funding. This change allows increased flexibility with the use of Supporting People funding and importantly it enables the development and commissioning of jointly funded services where outcomes, identified within Salford’s Local Area Agreement, can be achieved for the citizens of Salford. However, it should be noted that, in the current economic climate, there is a requirement to manage the programme within the context of reducing funding and processes are in place to manage a reducing programme.

1.3 The Supporting People Programme currently funds a total of 245 services, managed by 55 provider organisations, supporting 5793 people across 19 different client groups.

1.4 Supporting People Commissioning Body governs the programme; this is a partnership of lead officers and commissioners from Salford City Council Sustainable Regeneration Directorate and Community Health and Social Care, Salford Probation Service, and the Primary Care Trust.

2.0 Detail

2.1 The Together Women project is delivered by Salford Foundation which is a social inclusion organisation providing a range of support services in Salford. It is a company limited by guarantee and also a registered charity. The service provides support to women offenders and women at risk of offending. 

2.2 On 23rd April 2010 Supporting People Commissioning Body agreed to contribute £70k to the housing related support element of the project; this funding contributes towards the costs of the project on the understanding that Salford Foundation would make attempts to secure sufficient funding from partners to meet financial commitments. 

2.3 The project has now received grants from the Big Lottery fund and the Ministry of Justice to continue the delivery of the service until 2012. The fact that Supporting People funding was to be provided was key to levering in funding from other sources.

2.4 There would be both a reputational risk, and concern over the project’s financial viability if Supporting People funding were to be withdrawn, and as such a recommendation is made to honour the commitment to fund the ‘Together Women Project’.

2.5 Supporting People contracts would, in usual circumstances, be tendered through the preferred provider framework. It is felt that this proposal does not fit usual circumstances because the ‘Together Women Project’ is a specialised service unique to Salford Foundation offering gender specific support. Therefore, the Lead Member for Customer and Support Services is asked to approve the making of an exception under the City Council’s standing orders to allow the contract to be offered direct to Salford Foundation.

2.6 Lead Member for Customer and Support Services is advised that this arrangement is for a fixed term of eighteen months. 

2.7 The service helps women develop the appropriate skills and knowledge which are needed to maintain independent living. In addition women are supported to manage drug and alcohol problems, access counselling services, develop parenting skills, and move towards employment, education and / or training. It operates from a women only centre with crèche facilities offering a safe environment.

2.8 The service offered by Salford Foundation directly contributes towards achieving several of Salford’s  Local Area Agreement targets, including;

· NI 141 - the percentage of vulnerable people achieving independent living

· NI 18  -  the adult re-offending rates for those under probation supervision

· NI 65  -  the percentage of children becoming subject of a child protection plan

· And Local Performance Indicators aimed at reducing the numbers of looked after children and improving the parenting ability of people with drug and alcohol problems.   

2.9
In light of the budget cuts needing to be made to the Supporting People         Programme from 2010/11, the funding commitment to this project was reviewed by Commissioning Body on the 23rd April 2010. The outcome was a recommendation that, due to the project’s strategic relevance and the Council’s responsibility to reduce the gap on NI 18, this project should continue to be commissioned and that efficiency savings would be targeted elsewhere within the Supporting People Programme. 

3.0  Conclusion

3.1
Approval is now sought from Lead Member for Customer and Support                     Services to award an 18 month contract to Salford Foundation for the                     delivery of the Together Women Project from 1st October 2010 to 31st                       March 2012 at a cost of £70k over an eighteen month period, and to the                      making of an exception under the City Council’s standing orders.   

KEY COUNCIL POLICIES:

· Salford Supporting People Strategy 2005 – 2010

· Salford Housing Strategy 2008 - 2011

· The Salford Agreement 2008 – 2011

· The Community Action plan 2006 – 2016

· Salford’s Community Safety Strategy

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

All organisations that have contracts in place with the Supporting People Team have been robustly assessed in a number of areas; this included assessment of their policies in relation to equal opportunities and equality and diversity. 

ASSESSMENT OF RISK: MEDIUM

If this proposal is not approved and subsequently the service ceased, there is a risk that the housing and support needs of women who have offended and those at risk of offending would not be met and this may impact on the re-offending rates for the City and National Indicators within the Salford Local Area Agreement.

SOURCE OF FUNDING:  Supporting People element of Area Based Grant and Salford Probation service funding.

LEGAL IMPLICATIONS Supplied by Michael Bowness. Ex 2995. 

An exception may be made under contract standing orders by the Lead Member for Customer and Support Services to award a contract in circumstances such as these where there is a unique supplier of a service within the City 

FINANCIAL IMPLICATIONS Supplied by Frank O’Brien Ex 2585. 

The costs of this proposal can be funded from the current approved Supporting People (Area Based Grant) allocation. 

PROCUREMENT IMPLICATIONS: Supplied by Carol Rigby. Ex 6227.

The waiver is recommended in this instance as there is no other provider who can provide such a service.

The Framework within Salford City Council’s Procurement Strategy and Procurement Handbook has been followed and the expertise of the Corporate Procurement Team has been utilised throughout the tender process. 
OTHER DIRECTORATES CONSULTED:  

Key partners from other directorates have been consulted and kept updated through their membership and representation on Supporting People Governance structures. No issues of concern have been raised.

CONTACT OFFICER:
Victoria Crookes
TEL. NO.
Extension 8755

WARD(S) TO WHICH REPORT RELATE(S): All wards


[image: image1.emf]Together Women  Project Press Release - SEPT 10 (3).doc


_1347364269.doc
Contact details 


Victoria Crookes – Supporting People Team
0161 922 8755
Victoria.crookes@salford.gov.uk 

Opening paragraph 


The Supporting People Team is seeking Lead Member approval to award an 18 month contract, to Salford Foundation for the delivery of the Together Women Project from 1st October 2010 to March 31st 2012 and to approve an exception being made to the City Council’s standing orders in order to award this contract to Salford Foundation on the grounds that the Together Women Project is unique to the Foundation within the City.

Body 

On 23rd April 2010 Supporting People Commissioning Body agreed to honour the commitment of a £70K contribution to the Together Women Project run by Salford Foundation. The project supports women offenders and women at risk of offending to reduce the likelihood of re-offending. The withdrawal of the funding to the project would put the project at risk of failure, and create a significant reputational risk because the Ministry of Justice funding for the project was secured on the understanding that the City Council would provide Supporting People funding.


There is evidenced need for the continuation of the women’s offender support service and, therefore, approval from Lead Member for Customer and Support Services is now being sought to award the contract as an exception under contract standing orders. The Lead Member is also asked to award an 18 month contract to Salford Foundation for the delivery of the Together Women Project support service for women offenders and women at risk of offending. The full contract value over the 18 month period is £70k funded from the Supporting People element of Salford’s Area Based Grant 


The service will cover all wards and will be funded through the Supporting People element of Area Based Grant. 

Closing paragraph 

The service helps women develop the appropriate skills and knowledge which are needed to maintain independent living. In addition women are supported to manage drug and alcohol problems, access counselling services, develop parenting skills, and move towards employment, education and / or training. It operates from a women only centre with crèche facilities offering a safe environment.


The service offered by Salford Foundation directly contributes towards achieving several of Salford’s  Local Area Agreement targets, including;


· NI 141 - the percentage of vulnerable people achieving independent living


· NI 18  -  the adult re-offending rates for those under probation supervision


· NI 65  -  the percentage of children becoming subject of a child protection plan

· And Local Performance Indicators aimed at reducing the numbers of looked after children and improving the parenting ability of people with drug and alcohol problems.   

Further details 

N/A


