



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR PLANNING

ON 5th March 2007
______________________________________________________________

TITLE: HIGHWAY INVESTMENT WORKS (PHASE 13)

______________________________________________________________

RECOMMENDATIONS:  That Lead Member approves Phase 13 of the Highway Investment Works at a cost of £266,545.11 as detailed herein

______________________________________________________________

EXECUTIVE SUMMARY: One of the reasons that Urban Vision was originally created was to reduce successful tripping claims in order to release funding for highway improvements.  This report details the next tranche of streets where those improvements should take place.

______________________________________________________________

BACKGROUND DOCUMENTS: 

Highway Investment Funded through Unsupported Borrowing - Report to The Lead Member For Planning and The Lead Member Customer and Support Services on 28th November 2005.
______________________________________________________________

ASSESSMENT OF RISK: The implementation of the works that will be funded through these monies will contribute to reducing the cost of tripping accident claims within the City of Salford.  Additionally Best Value Performance Indicator (BVPI) figures for footway and carriageway will be improved contributing to an overall improvement in the CPA score.  There is a risk that the reduction in the cost of tripping claims is insufficient to fund the capital financing costs of the unsupported borrowing.  Through the implementation of a stronger inspection and claims handling regime this risk will be minimised and through annual reviews of progress the risk will be monitored.

______________________________________________________________

SOURCE OF FUNDING: Unsupported borrowing funded through reduced tripping claims payouts on an invest to save basis.
______________________________________________________________

LEGAL IMPLICATIONS:N/A

______________________________________________________________

FINANCIAL IMPLICATIONS: Nigel Dickens

By the end of 2006/07 Investment Works in the region of £10.0m has been undertaken against the approved amount of £22m to be funded through unsupported borrowing. In the approved 2007/08 Capital Programme there is an original approved amount of £4m for schemes to be undertaken. 


COMMUNICATION IMPLICATIONS: A press release will be required.


VALUE FOR MONEY IMPLICATIONS:  See paragraph 1.3 – 1.5


CLIENT IMPLICATIONS:  See assessment of risk.


PROPERTY:N/A

______________________________________________________________

HUMAN RESOURCES:N/A

______________________________________________________________

CONTACT OFFICER: Steve Mangan

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): Little Hulton, Walkden South, Swinton South

______________________________________________________________

KEY COUNCIL POLICIES: Enhancing Life in Salford, Think Efficiency, Improving the Environment

______________________________________________________________

DETAILS:

1.0. BACKGROUND:

1.1. One of the reasons that Urban Vision was formed was to reduce tripping claims and improve Salford’s highway BVPI’s.  In order to achieve this it has always been recognised that there would need to be substantial investment in the highway and in November 2005 a report was brought before the Lead Member outlining the level of funding required.

1.2. Works have now been approved to date to the value set out below:

· 2004/05   £1.000m – pilot scheme

· 2005/06   £4.462m

· 2006/07   £4.519m
· Total        £9.981m

1.3. Evidence is now available that suggests that both the number and value of claims has reduced in value:
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and although a more detailed analysis of this data is currently underway in those areas where earlier tranches of work have been carried out, the following preliminary results are now apparent:
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?

 For the purposes of this data analysis a start date of February 2002 was 

used. This is the date that the Access database went live for claims 

management.



?

 It should be noted that claims relate to the whole length of the highway 

under analysis and not just to those sections subject to Highway 

Improvement Programme works.



?

It should also be noted that many claims are still ongoing and have 

significant reserve estimates attached. These may well be settled at a later 

date for no cost.


1.4. It must be stressed however, that these are preliminary results only, and further analysis is required so that full benefits can be determined.

1.5. Lead Member should also note that as well as reviewing returns in terms of claims, and potential claims, Urban Vision has also been considering outputs.  By studying the proposed works it can be seen that as well as full footway reconstructions Urban Vision staff are also recommending that on Chilham Street the kerb is renewed and raised, and an overlay placed over the existing footway which is considered to be in good enough condition to allow this treatment to take place.  On Kenyon Way it proposed to replace only those sections which require renewal, which whilst providing a structurally sound surface will still leave some existing panels in place and finally, on Pinfold Road it is proposed to leave the existing kerbline (which is sound) in place but renew the footway.  By varying the methodology the Councils investment can be maximised whilst still ensuring an appropriate level of finish and hence an increased value for money will be achieved.

1.6. As previously reported a great deal of work has now been carried out identifying those roads and footpaths where the most improvements can be made and a comprehensive list was presented to the Community Committees in the early summer of 2006.  The schemes for which approval is sought in this report are included in the lists presented to the Community Committees.

2.0       NEXT TRANCHE OF WORK:

Target costs (including overheads) for the next tranche of work are shown below:

	Street
	Ward
	Cost 

£
	Area 

m2
	Cost £ per sq m
	Notes

	Chilham Road
	Walkden South
	60523.49
	1023 
	59.16
	Re kerb and overlay

	Morpeth Street
	Swinton South
	30830.97
	417
	73.94
	Full footway reconstruction

	Dudley Road
	Swinton North
	36321.29
	436
	78.45
	Full footway reconstruction

	Kenyon Way
	Little Hulton
	94096.70
	1241
	75.82
	Full Footway reconstruction on selected areas

	Pinfold Road
	Walkden South
	32080.04
	685
	46.83
	Footway reconstruction existing kerbs to remain

	
	Total
	£266,545.11
	
	
	


2.1      Fees are estimated at £7996.35 (3%)
3.0 FINANCIAL IMPLICATIONS

3.1
These works in the sum of £266,545.11 are funded from the £4m allocated for Highway Investment Works in 2007-08.

4.0 RECOMMENDATIONS

4.1. That Lead Member approves Phase 13 of the Highway Investment Works at a cost of £266,545.11 as detailed above.       

Malcolm Sykes

Strategic Director for Housing and Planning

TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme: Highway Investment Works (Phase 13)

	Recommendations (please append report to your service Lead Member)


	Scheme Details (please append report to your service Lead Member) 

	Tender Details (please append report to your service Lead Member)



	Estimated - Start Date :  2nd April 2007                Estimated - End Date :    6th June 2007 

	FINANCIAL DETAILS                        

	Recommended Tenderer :   N/A                       Tender Cost : N/A

	Breakdown of Scheme Cost :
	04/05   £000‘s
	05/06   £000‘s
	06/07   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract
	
	
	
	270
	270

	Fees 
	
	
	
	8
	8

	Other (Specify)
	
	
	
	-
	-

	Total Cost
	
	
	
	278
	278

	 

	Phasing of Expenditure (£000‘s)

	
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	This Year
	150
	90
	38
	
	
	
	
	
	
	
	
	

	Next Year
	
	
	
	
	
	
	
	
	
	
	
	

	Follo-wing Year
	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes 

	Funding Identified :
	04/05   £000‘s
	05/06   £000‘s
	06/07   £000‘s
	07/08  £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	278
	278

	Grant (Specify)
	
	
	
	
	

	Capital Receipts
	
	
	
	
	

	Other (Specify)
	
	
	
	
	

	   Total
	
	
	
	278
	278


REVENUE IMPLICATIONS

	Are there any revenue implications of this proposal ?                                            No

                                                                                            If Yes, please complete the table below

Are there any other financial implications




	Details
	Budget Code
	Part Year
	Full Year

	
	
	£
	£

	Estimated Cost
	
	
	

	Staffing (please specify) :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Running Costs (please specify) :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)
	
	
	

	
	
	
	

	Total Estimated Cost
	
	
	

	
	
	
	

	To be met from :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Funding/Income
	
	
	

	
	
	
	

	Net Revenue Cost/(Saving)
	
	
	


Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.

	Decision of Lead Member Customer and Support Services                   Approved/Not Approved




Part 1 Open to the Public


	Item no 5
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