	PART 1
(OPEN TO THE PUBLIC)
	ITEM NO.6




REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES


TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON 14TH JULY 2008

TITLE : PRIMARY SCHOOLS CAPITAL PROGRAMME – COST BENCHMARKING REVIEW

RECOMMENDATIONS :

That approval is granted to make an exception to Contractual Standing Orders under tendering arrangements and the quotation received from Turner and Townsend in the sum of £16,000.00 be authorised for acceptance.
	


EXECUTIVE SUMMARY :

The project is in line with Children’s Services investment strategy for primary schools to ensure that schools are fit for purpose and represent value for money.
	


BACKGROUND DOCUMENTS :

(Available for public inspection)

The relevant documents contain exempt or confidential information as defined in Paragraph 7 and 9 (terms of contract) of Part 1 of Schedule 12a of the Local Government Act 1972 and are not available for public inspection.

	


ASSESSMENT OF RISK:

High. Delays in the outcome of the findings could disrupt the programme under the Primary Capital Strategy.
	


SOURCE OF FUNDING:

Children’s Services Directorate’s Revenue Budget of £16,000.00.
	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by : Strategic Director 
          and Deputy Director
Standing Orders Apply





          of Customer and









          Support Services









          and the City Solicitors
                                                                                                                    have been consulted
2. FINANCIAL IMPLICATIONS



Provided by : Bob McIntyre and

 








          Irene Heald


See attached Tender Approval Pro-Forma
3. ICT STEERING GROUP IMPLICATIONS


 
N/A
PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER :

Gregory Durkin – 0161 778 0421               
	


WARD(S) TO WHICH REPORT RELATE(S):

All
	


KEY COUNCIL POLICIES:

All relating to parents and children, inclusion and access education, health, training, community access and sport.
	


DETAILS

1. Background

1.1. There has been a significant increase in the anticipated estimates for the costs of the two new schools proposed at Glendinning Street and Wheatersfield sites under the Primary Capital Strategy.
1.2. The reported estimates prepared by Urban Vision Partnership are based on their current market forecasts for projects delivered under the Council’s partnering arrangements around the principles of re-thinking construction.
1.3. The latest reported estimated costs are significantly in excess of the anticipated budget allocation and there are concerns that these reported costs will have a serious effect on the programme funding especially if upward cost trends continue.
2. Details
2.1. In order to assess the value for money that the council should expect under current market conditions it has been decided to obtain the views of an independent consultant.
2.2. To this end Turner and Townsend who are construction and management consultants have been asked to quote for the costs of undertaking two shadow cost plans for the schools and prepare a benchmarking report on the levels of value for money.
2.3. Due to the urgency of the need to obtain validated cost advice Turner and Townsend (who are already engaged under Salford’s PFI Schools Programme) were approached directly. They indicated that they could respond to our requirements within our timescale and have quoted a fee of £16,000.00 for their services.
2.4. In the circumstances a request is made to make an exception to Contractual Standing Orders in order that programmes are not disrupted by the time taken tendering the works with other suitable consultants.

3. Recommendations
3.1. That approval is granted to make an exception to Contractual Standing Orders under tendering arrangements.

3.2. That the quotation received from Turner and Townsend in the sum of £16,000.00 be authorised for acceptance.
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