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CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING

14th December, 2009


Meeting commenced:
  9.00 a.m.


“           adjourned:
10.15 a.m.


      “    recommenced:
11.45 a.m.


“                 ended:
13.05 p.m.

PRESENT:
Councillor Hinds - in the Chair



Councillor Mullen 

OFFICERS:
Alan Westwood
-
Strategic Director of Customer and Support  







Services

John Spink

-
City Treasurer

John Tanner

-
Assistant Director (Customer Services)

Debbie Brown
-
Assistant Director (Human Resources)
Allison Lobley
-
Assistant Director (Administration)

Dave Hunter 

-
Assistant Director (Corporate ICT)

Lynne Slamon 
-
Senior Democratic Services Officer

Councillors Jolley and Turner, Karen Dainty and Karen Lucas, Scrutiny Support attended for item 6.
Councillors Antrobus, Connor, Paul Walker and Rob Pickering, Sustainable Regeneration and Joanne Finnerty, Strategic HR Manager, attended for item 21.
1. APOLOGY FOR ABSENCE
An apology for absence was submitted on behalf of Anthony Rich.
2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3. RECORD OF BRIEFING

The record of the Briefing held on 30th November, 2009, was approved as a correct record.

4. COUNCIL TAX UPDATE

John Tanner provided an update in respect of Council Tax, Business Rates and Arrears.  

RESOLVED:
THAT the information be noted.

5. FILLING OF VACANT POSTS
Debbie Brown provided an update on the current position regarding recommendations to fill vacant posts within the Authority.


RESOLVED:
THAT the posts reported be filled as agreed; and arrangements for future reporting of vacant posts noted.
6. SCRUTINY WORK PROGRAMMES
RESOLVED:
THAT the Budget Scrutiny Work Programme for 2010 and the Corporate Issues Overview and Scrutiny Work Programme as at 24th November, 2009, be noted.
7. COLLECTION FUND ESTIMATED FUND BALANCE CALCULATION 31ST MARCH, 2010
RESOLVED: THAT a nil balance (break even position) be declared as the estimated Collection Fund balance as at 31st March, 2010.
8. COUNCIL TAX - CALCULATION OF TAX BASE FOR TAX SETTING PURPOSES 2010/11
RESOLVED:
(1) THAT the contents of this report for the calculation of the Council’s tax base for the financial year 2010/11 be noted.


(2) THAT the Lead Member approve that, in accordance with the Local Authorities (Calculation of Council Tax Base) Regulations 1992, the amount calculated by Salford City Council as its Council Tax Base for the financial year 2010/11 shall be £68,149.
9.
PRECEPT PAYMENTS 2010/11

RESOLVED:
THAT the payment of precepts in 2010/11 should be made in twelve equal instalments on 23rd of each month (or on the first working day thereafter if the 23rd falls on a weekend or on a bank holiday).

10.
BUDGET MONITORING 2009/10

RESOLVED:
THAT the Budget Monitoring report providing an update on the position as at 30th November, 2009, relating to the Directorate’s Revenue Budget be noted.
11.
ADMINISTRATION DIVISION - PERFORMANCE REPORT FOR PERIOD 1ST APRIL TO 30TH NOVEMBER, 2009

RESOLVED:
THAT the performance report which identified performance against service plan targets and other performance issues for the period 1st April to 30th September, 2009, be noted.

12.
EXCLUSION OF THE PUBLIC
RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in the relevant paragraphs of Part 1 of Schedule 12A to the Act.

13.
VOLUNTARY EARLY RETIREMENTS
RESOLVED:
THAT the applications for voluntary early retirement (one from the Chief Executive Directorate, one from Customer and Support Services Directorate and one from Children’s Services Directorate) and voluntary severance from Community, Health and Social Care, be approved.

14.
FIT OUT OF TRANSFORMING EDUCATION NETWORK CENTRE WITHIN HARROP FOLD SCHOOL

RESOLVED:
THAT, insofar as the Lead Member for Customer and Support Services is concerned (a) the funding for the fit out of the TEN Centre by the end of June, 2010, at a fixed price of £996.188, be approved, (b) the funding of the Deed of Variation 2 design and associated costs of the SPV of £381,235, be approved, (c) approval granted to underwrite the SPV costs associated with the production of documentation for Deed of Variation 2 of £232,205, should the TEN Centre project not go ahead, (d) approval granted to issue the necessary Authority Notices of Change (ANC) under the PFI 2 contract; and (e) approval granted to commission Addleshaw Goddard as legal advisors to act on the Councils behalf.
15.
BENEFIT OVERPAYMENTS WRITE OFF REPORT

RESOLVED:
THAT approval be given to write off £101,859.14 benefit overpayment debts.

16.
BUSINESS RATES WRITE OFF REPORT

RESOLVED:
THAT approval be given to write off £438,804.60 business rate debts.

17.
COUNCIL TAX WRITE OFF AND WRITE ON REPORT

RESOLVED:
THAT approval be given to write of £620,161.01 council tax debts and to write on £109,969.66 of council tax debts.

18.
WRITE OFF OF FORMER TENANT ARREARS - SALIX HOMES

RESOLVED:
THAT approval be given to write off £93,041.36 former tenant arrears.

19.
WRITE OFF OF HISTORICAL FORMER TENANT ARREARS - PRE SALIX HOMES

RESOLVED:
THAT approval be given to write off £674,436 historical former tenant arrears.

20.
WRITE OFF OF SUNDRY DEBTOR ACCOUNTS

RESOLVED:
THAT approval be given to write off £10,294.41 sundry debtor accounts.

21.
SUSTAINABLE REGENERATION RESTRUCTURE

RESOLVED:
(1) THAT the net saving on the total staff salary costs for the Sustainable Regeneration Directorate of £1 million, the contribution to Think Efficiency savings targets and the future strategy for ensuring salary costs are kept within budget, be welcomed.




(2) THAT the establishment of the new additional posts as set out in this report be approved and approval delegated to appoint to the Strategic Director for Sustainable Regeneration, be approved.




(3) THAT the Strategic Director for Sustainable Regeneration be instructed to implement the revised structure in order to secure the agreed efficiencies.

22.
COMMUNITY HEALTH AND SOCIAL CARE DIRECTORATE MANAGEMENT PROPOSALS

RESOLVED:
THAT the proposals for the development of a new Directorate Management Structure within the Community, Health and Social Care Directorate, be approved.

23.
INFORMATION MANAGEMENT AND ICT WITH CHILDREN’S SERVICES

RESOLVED:
THAT, insofar as the Lead Member for Customer and Support Services is concerned, the proposed Information Management and ICT Organisational Structure changes as part of the oversee ‘One Council’ consolidation of capacity and services be approved; and the associated staff and budget transferred from the Information Management Team within Children’s Services to the Corporate ICT Department with Customer and Support Services.

24.
STAFFING ISSUES

RESOLVED:
THAT the update report given on staffing issues be noted.
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