Appendix Bi 
Salford Museum & Art Gallery project development report


Programme



A. Realising the vision – master plan development

1. Brief approved 





   

    by 15/1/07
2. Tender period (3.5 weeks)


Out 31/1/07, return date 23/2/07
3. Tender assessment / interviews (3 weeks)   

      Completed on 16/3/07
4. Consultant appointed





              By 30/3/07
5. Brief commission complete (4 months)



         27/7/07

6. Property / site review for store undertaken 
                       Jan 07 to April 07

7. Phase 1 external works



                Nov 06 to March 2007
B. Brief realisation – detailed brief commission (up to RIBA work stage C)
8. Brief for the commission preparation & approval 

 
 July/Aug 07
9. Urban Vision appointed






        Sept 07
10. Commission complete (8 months)



              April 2008
C. Key funding submission – e.g. Heritage Lottery Fund

11. HLF bid preparation & submission (5 months)        Submitted end Sept 2008
12. HLF stage-1 decision (9 months)



               July 2009
D. Detail design 

13. Commence once HLF decision known



    Aug 2009
14. Max 1yr to undertaken detailed work & submit stage-2 info
    July 2010
15. HLF decision







    Nov  2010

E. Procurement of the works


16. Tender / partnering packages production – 2 months
                Feb 2011
17. Approvals






                Mar 2011
18. Lead in period






    April - May 2011
19. Works commence





              June 2011
NB Contract period dependent on the scope of the project.
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