CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING 

(INCORPORATING A MEETING OF THE PFI STEERING GROUP)

9th October,2006


Meeting commenced:
9.00 a.m.
"
ended:
12.35 p.m.
PRESENT:
Councillors Hinds, Devine and Joe Murphy (Item 3)

OFFICERS PRESENT:



A. Westwood - Strategic Director of Customer and Support Services



J. Spink - Head of Finance



M. Bleese - Head of Human Resources



J. Tanner - Acting Head of Customer Services



M. Willets - Head of ICT



J. Gosney - Energy Manager



A. Waine - Audit Manager



S. Betts - Strategic H.R. Manager Employment/Workforce Planning



V. Joseph - Principal Committee Administrator 


The following persons were also present for the consideration of item 3.


J. Edmonds - Head of Private Finance Initiative (PFI)
} Children’s 


K. Wolstencroft - PFI Technical Manager

} Services


P. Singh - PFI Support Officer



} Directorate


M. Hall - Assistant Director Resources 


}


C. Mee - Assistant Group Accountant (??) Customer and Support Services


C. Findley - Head of Planning 


Consultants/Advisers to PFI

A. Turner - Eversheds 


J. Fletcher 
} Turner Townsend


R. Parker
}


J. Davies - BDO Stoy Hayward fillin "other names" 
1.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Warmisham in respect of item 3 below.

2.
DECLARATIONS OF INTEREST

No interests were declared.

3.
PRIVATE FINANCE INITIATIVE (PFI UPDATE) 

(Councillor Joe Murphy - in the Chair)


The meeting gave consideration to an overview report relating to the PFI programme in respect of the proposed new build schools of Buile Hill and Harrop Fold.


The report provided details of the current status of the programme  and the length of time it would take to overcome any outstanding issues.  The advisers/ consultants present reported issues they were currently dealing with and the implications to the proposed timescale to achieve financial close.


M. Hall reported that a land issue had recently come to the attention of the PFI team and steps were being taken, in consultation with its Head of Planning, to investigate this matter as soon as possible.  


Members discussed the implications of the land issue and the potential affect it could have on achieving financial close. .


The Head of Planning indicated that his officers were currently working to achieve a satisfactory outcome. He further stated that a meeting was to be held later in the day to address outstanding planning issues. 


AGREED:
THAT the current status of the programme be noted; and Members be informed on the outcome of the land issues at the earliest opportunity.


(At this point all persons indicated above relating to item 3 on the minutes left the meeting).

(Councillor Hinds - in the Chair)

4.
RECORD OF BRIEFING

The record of briefing held on 2nd October, 2006, was approved as a correct record.

5.
CORPORATE PRINTING POLICY

Head of ICT submitted a report containing details of proposals to renegotiate the existing contract with a current supplier.


The meeting discussed the implications of the renegotiation in respect of the current procurement policy and the requirements of contractual standing orders of the Council.


AGREED:
THAT the renegotiations be agreed in principle pending further investigation into the procurement policies and the requirements of Council Contractual Standing Orders.

6.
ICT SERVICES 2ND QUARTER PERFORMANCE REPORT 2006/07

Considered a report of the Head of ICT detailing current performance within the service as of 30th September, 2006.


The report main reference to (a) headline  achievements, (b) performance target monitoring, (c) service improvement action plan, (d) actions completed and (e) actions overdue.


Members commented upon the work of the service and its performances against agreed targets, which in many cases were being over achieved.


AGREED:
THAT the report be noted and a further report be submitted regarding SPAM e-mails.

7.
CUSTOMER SERVICE DIVISION 2ND QUARTERLY REPORT 2006/07

Considered a report of the Acting Head of Customer Services detailing current performance within the service as at 30th September, 2006.


The report made reference to (a) internal services including Council tax, Business Rates and Benefits Information, (b) external services including call centre, (c) Community Telematics and (d) Business Development of Communities.


Members commented on the need to continue to work to improve council tax collection and noted the excellent work which had been carried out in reducing council tax arrears.


AGREED:
THAT the report be noted.

8.
WRITE-OFF OF FORMER TENANT ARREARS JANUARY - JUNE, 2006

Considered a report of the Lead Member for Housing requesting approval to “write-off” £203,847.18 which had identified as irrecoverable by New Prospect Housing Limited and “write-on” £1,222.60 former tenant overpayments.


AGREED:
THAT the abovementioned request be acceded to and a decision notice be issued in respect hereof.

9.
ENERGY MANAGEMENT ACTIVITY JULY - SEPTEMBER, 2006

Considered a report of the Energy Manager containing details of energy audit activity during the abovementioned period.


The report referred to (a) energy audits and the resultant savings achieved, (b) ongoing service level agreements, (c) energy accreditation and (d) L.P.S.A. 2 target performance.


Members discussed the implications of PFI and BSF in relation to energy audit services to the new schools.  Reference was also made to a recent press release.


AGREED:
THAT the report be noted.

10.
AUDIT REPORT ISSUED JUNE TO SEPTEMBER

Considered a report of the Audit Manager containing details of audit reports issued during the abovementioned period.


The report made reference to reports issued to (a) Council Tax Service, (b) Payroll Service, (c) Housing and Council Tax Benefits, (d) Recruitment (Staff Vetting) Service, (e) procedures for the payment to individuals classified as consultants and (f) Members’ Decision Making process.


AGREED:
THAT the report be noted.

11.
PROBATIONARY PERIOD - REVISED GUIDELINES/POLICY

The Head of Human Resources submitted a report containing details of proposed revised guidelines/policy relating to the recruitment of staff.


The revision to the existing guideline/ policy would bring in to being the introduction of a six month probationary period for all appointments made by the Council and any other  body who have adopted the City Council recruitment and selection guidelines.  This differed from the existing arrangements whereby this rule applied only to new staff  appointed who did not have relevant public sector experience i.e. new to the Local Government Service.


The report also detailed the probationary/review and appeals process.


AGREED:
THAT the revised guidelines/policy be approved and adopted.

12.
SMOKING POLICY

The Head of Human Resources submitted for approval a final version of the revised Smoking at Work Policy.


It was reported that the Trades Unions had been consulted on the content of the document and had noted its contents.


AGREED:
THAT the policy be approved and adopted.

13.
PENSION REGULATION UPDATE

The Head of Human Resources reported on discussions which had been held with other authorities regarding the changes in regulation which came into force on 1st October, 2006.


AGREED:
THAT the report be noted and a further report be submitted regarding age legislation.

14.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in Paragraph 1 of Schedule 12A to the Act.  It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information.

15.
SCHEME OF ALLOWANCES FOR EMPLOYEES INJURED OR KILLED IN THE COURSE OF EMPLOYMENT

AGREED:
THAT the application be approved subject to the amount awarded only being deducted from any award/settlement made under the City Council Employers Liability Insurance.

16.
AUDIT INVESTIGATIONS JUNE TO SEPTEMBER, 2006

AGREED:
THAT the content of the report be noted and the action as detailed in the report now submitted be approved.
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