Report of the Strategic Director of Customer & Support Services

to the Lead Member for Customer & Support Services

16th October 2006

Customer and Support Services

Revenue Budget 2006/07

This report is to update Lead Member on the position at the 13th October 2006 relating to the directorate’s revenue budget.

The position in relation to employee expenditure (including overtime and agency costs) at the 30th September was:

	Division
	Variance

	
	(-) under (+) over

	
	£000

	Finance
	-96

	ICT
	6

	Customer Services
	202

	HR
	                       -12

	Law & Admin
	-22

	Total
	78


Employee costs are showing an over spend of £78k at September compared to an under spend of £29k at August.  The main reason for this increase are payments to agency staff in Customer Services which amounted to £129k in the month.

Since the last report  to Lead Member progress has been made in relation to the budget issues raised at that meeting:-

· Reviewing expenditure on employees in Customer Services particularly in relation to reducing overtime and agency costs.

Agency staff employed within Customer & Support Services have been given notice to terminate their employment by the end of October.  A number of these staff will be employed to fill the current vacant posts within the division.

Overtime is to be reduced by 25% during the period October to December and is to cease from January 2007.  Overtime will then only be approved for key dates and holidays during the year. 

It is recommended that a revised projection of employee expenditure to March 2007 is prepared by the Head of Customer Services.

· Identifying funding for the following budget issues of £607k

	
	Funding 

Required

£000
	Funding Identified

£000
	Balance Required

£000

	ICT in the Community - £130k (CS)

This scheme has now been included in the 2007/08 list of time expired funding.  Outstanding grant due from the start of the scheme has been received in 2006/07 of £40k reducing the liability in 2006/07 to £90k.


	130
	40
	90

	Business and Development Communications Officer - £35k (CS)

The permanent funding of this post has not been resolved. In 2006/07 this post forms part of the current staffing overspend in Customer & Support Services.


	35
	
	35

	External processing of benefits - £100k (CS)

The commitment for this has reduced to £60k and the service only used to provide additional support on key dates.


	100
	40
	60

	Homeworking Costs - £50k (CS)

The current level of expenditure is £25k, reduced accommodation costs within the Civic buildings should be used to offset this and future expenditure.
	50
	
	50

	Accomodation St. James House - £30k (HR)

No funding identified.
	30
	
	30

	Net loss of SLA income - £160k (All Services)

Loss of SLA income from external customers, NPHL and SCL.


	160
	
	160

	Crime & Disorder Post - £52k (LA)

This post has been included within the 2007/08 time expired schemes for funding next year. Vacancies within the division have reduced the overspend to £30k in 2006/07 and it is anticipated that this can  will be funded from within the overall Law and Administration budget for this year.
	52
	52
	0

	BT Agile Working Vision Health check - £50k (All services)

Funding for this project has yet to be identified
	50
	
	50

	Total
	607
	132
	475



Options for funding these budget issues are:-

	Funding Source
	£000

	
	

	Net funding required
	475

	Less balance of b/fwd under spend
	255

	Less HR additional grant income
	100

	
	

	Balance to be funded
	120


This assumes that employee costs will break even for the directorate for 2006/07 subject to the implementation of the Customer Services action plan.

Savings

All budgets have been adjusted by the directorate savings agreed at decision conference of £998k.

In addition, procurement savings of £403k were approved. To date £233k of savings have been identified. In addition savings relating to the AGMA Agency Staff project, to be introduced from 

1st November should deliver £125k this year and £300k in 2007/08.  This leaves a balance still to be achieved of £45k.

Where procurement savings have been identified, reductions to directorate budget will be required and it is important that these are calculated on an accurate basis and communicated to the relevant directorates.

Enterprise Project

The revenue budget allocated for this project in 2006/07 is £1,149k (including brought forward under spend from 2005/06).  In addition there is a capital budget of £366k. Expenditure to date is approximately £100k.  A meeting is taking place this week to review the budget and projected spend.

Benefits Subsidy

Current position in relation to 2005/06 

The subsidy claim is currently being audited and any financial impact arising will be reported at a later date.

Position in relation to 2006/07

All benefit payments attract 100% subsidy if correctly paid, the total budget for which is £89m. Overpayments attract a lesser rate of subsidy e.g. fraudulent payments attract 40% subsidy. If LA Error overpayments fall below the prescribed threshold,100% subsidy is received.  Procedure changes introduced have resulted in the level of overpayments particularly in relation to LA delays being kept to a minimum. A projection of the level of LA error for 2006/07 is £316k which is below the lower threshold level of £458k and allows us to claim 100% subsidy on this amount.

Community committees

Expenditure and commitments to 13 th October are £497,522 which represents 62.3% of the total available budget.  Details of the position in relation to each committee are shown at appendix 1.

Recommendations

· The HOF for Customer Services prepares a revised projection of employee costs and ensures the action plan is implemented.

· Additional funding of £120k  to be identified by Heads of Function.

· A revised spending profile needs to be prepared for the Enterprise Project

Irene Topping

11th October 2006

