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REPORT OF THE LEAD MEMBER FOR JOINT REPORT OF HEAD OF ICT SERVICES AND CITY TREASURER


TO THE customer and support services lead member briefing

ON Monday, 21 January, 2008

TITLE : Project Serve- A New approach to the Storing, Managing and Sharing Information for Service Effectiveness and Efficiency

RECOMMENDATIONS :

1. That the attached report be agreed as the strategic way forward for meeting the future information management needs of the council, particularly aimed at enabling the Council’s emerging efficiency programme arising from the KPMG report

2. That authority be given to procure the goods and services set out in the attached report, in the manner described in section 5 within the costs set out in section 8

3.That orders be placed for the server and storage infrastructure components via the Yorkshire Purchasing Consortium and that standing orders be waived accordingly

4.That a further report be submitted to lead member briefing for the Enterprise Content Management components following the design and tender stage referred to in the attached report

5.That the plan outlined in section 6 of the attached report be approved as the basis for the development and implementation of the project 

6. That any proposed significant expenditure or developments on ICT equipment, software or services throughout the council during this period of project design and rollout be carefully assessed by ICT services beforehand and approved by Lead member briefing. 


EXECUTIVE SUMMARY :

1 Project Serve… is the name we have given to a radical new approach for the future Provision, Storage, Management and Sharing of Council Information through a single council-wide technical architecture. It will support improved council service planning, management and delivery in conjunction with our service partners and provide greater organisational efficiencies

1It is an exciting and far-reaching initiative that builds on major ICT investments over recent years notably on the Enterprise Project and new Data Centre. It will ensure that Salford remains at the forefront in the exploitation of emerging information & communications technologies for citizen and organisational benefits

3.The attached report describes the project serve project, its benefits and costs, how it aligns with the council’s service transformation agenda, and procurement and implementation plans

4. The project has been recognised as an essential enabler in the successful achievement of the emerging savings and efficiency themes arising from the recently approved report by KPMG


BACKGROUND DOCUMENTS :

(Available for public inspection)

Product outlines covering intended product investments 

ASSESSMENT OF RISK:

9.1.
A formal risk log will be developed and maintained for both components of the project as part of the normal project planning and management activities
	


SOURCE OF FUNDING:

Invest to Save Fund
	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :AD (Procurement) consulted
2. FINANCIAL IMPLICATIONS



Provided by :City Treasurer consulted
3. ICT STEERING GROUP IMPLICATIONS


Provided by:will form part of ECM design activities
PROPERTY (if applicable):

NA
HUMAN RESOURCES (if applicable):

NA
CONTACT OFFICER :

M Willetts
KEY DECISION :


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable

KEY COUNCIL POLICIES:

Budget Strategy; Information Society Strategy; Modernising Local Government; 

DETAILS (Continued Overleaf)

see attached report
c:\joan\specimen new report format.doc


