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Report of Head of ICT Services to Customer & Support Services Lead Member Briefing- 21 Jan 08

PROPOSED RESTRUCTURE OF THE ICT SYSTEMS IMPLEMENTATION AND SUPPORT UNIT
1. Introduction
The ICT systems implementation and support team are responsible for the technical implementations, operations and support of the Council’s in- house and package software applications and operating systems
In light of recent team changes, the opportunity has been taken to review the structure of the team, particularly in response to:
· The dismissal of the Systems Implementation and Support Manager in November 2007 as part of the City Council’s Attendance Management Policy on long term sickness absence.

· The resignation of a senior officer to join a private sector company
· The long range vision and upgrade plans for 2008 for SAP
· The Council’s ongoing efficiency drive
The review was carried out in conjunction with HR services and in consultation with Finance services in light of their direct operational interests, 
2. Proposal

The charts and table at appendix 1 show the existing and proposed structure and costs for the team 
3. Recommendation

That the proposed restructure described in this report be approved and appointments made from within the team, with a consequent saving of £34,000 PA which have already been included in the 2008/9 efficiency savings arising from the budget decision conferencing process

Appendix 1
Current and proposed structure and costs


[image: image1.emf]Sys Imp & 

Support Manager

PO6

ICT Systems 

Specialists

    PO3/4

ICT Systems 

Technician

PO2/3

Sys Development 

Officer

PO1/2

Senior ICT Officer

Sc6/So2

Sys Imp & 

Support Manager

PO6

 ICT Systems 

Specialist

PO3/4

ICT Systems 

Specialist 

PO3/4

 ICT Systems 

Specialist

PO3/4

ICT Systems 

Technician

PO2/3

ICT Systems 

Technician

PO2/3

ICT Systems 

Technician

PO2/3

Senior ICT Officer

Sc6/So2

Senior ICT Officer

Sc6/So2

CURRENT STRUCTURE

PROPOSED 

STRUCTURE

ICT Systems 

Specialist 

     PO3/4

ICT Systems 

Specialists

    PO3/4

ICT Systems 

Specialists

    PO3/4

ICT Systems 

Specialists

    PO3/4

ICT Systems 

Specialists

    PO3/4

ICT Systems 

Technician

PO2/3

Senior ICT Officer

Sc6/So2


	No posts
	Grade
	Post Costs 

£000
	Overall PA £000
	No
 posts
	Grade
	Costs 

£000
	Overall PA £000

	Current
	Proposed

	1
	PO6  (SCP49)
	40
	40
	1
	PO6  (SCP49)
	40
	40

	5
	PO3/4  (SCP44)
	36
	180
	4
	PO3/4  (SCP44)
	36
	144

	2
	PO2/3  (SCP41)
	33
	66
	3
	PO2/3  (SCP41)
	33
	99

	1
	PO1/2  (SCP38)
	31
	31
	-
	-
	-
	-

	2
	Sc6/SO2  (SCP34)
	27
	54
	2
	Sc6/SO2  (SCP34)
	27
	54

	11
	Total
	371
	10
	
	
	337

	
	NET Saving
	34
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ICT Services…
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