CUSTOMER AND SUPPORT SERVICES LEAD MEMBER
26th March, 2007

Meeting commenced:
9.00 a.m.
"
ended:
10.15 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS IN ATTENDANCE:




A. Westwood - Strategic Director of Customer and Support Services




J. Tanner - Head of Customer Services




M. Vickers - Director of Change (Item 11)




G. Topping - Assistant Director (Accountancy and Exchequer)




S. Fryer - Assistant Director Internal Services




V. Joseph - Principal Committee Administrator 

1.
DECLARATIONS OF INTEREST

There were no interests declared.

2.
RECORD OF BRIEFING

Record of Briefing held on 19th March, 2007, was agreed as a correct record.

3.
SUBSTANCE MISUSE IN THE WORKPLACE

Considered a report of the Head of Human Resources containing details of a revised policy to deal appropriately with instances of substance misuse by employees.  The document also provides guidance to employees who may need assistance to deal with substance misuse.


AGREED:
THAT the policy be adopted.

4.
CAPITAL EXPENDITURE ITEMS

AGREED:
THAT Capital Expenditure be incurred as follows:

	
	Scheme
	Amount (£)



	(a)
	Albert Park All Weather Pitch (Fencing Scheme)
	20,340

	(b)
	Block 3 Transport Capital Programme 2007/08
	Deferred

	(c)
	Highway Investment Works (Phase 14)
	468,000

	(d)
	Monton Speed Management Scheme Phase 2
	229,291.21

	(e)
	Wimpey Building Refurbishment (Office Furniture)
	18,000


5.
SUNDRY DEBTOR “WRITE OFF” REPORT - 


QUARTERLY ENDING 31ST MARCH, 2007

The Head of Finance submitted a report requesting approval to “write off” £37,013.15 of irrecoverable sundry debt for the abovementioned quarter.


It was reported that this was a small level of write off in comparison to the £120M of invoices the Council generated this year.


AGREED:
THAT approval be given to the “writing off” of the abovementioned irrecoverable debt and a decision notice be issued in respect hereof.

6.
BENEFIT OVERPAYMENT “WRITE OFF” REPORT -


QUARTERLY ENDING 31ST MARCH, 2007

The Head of Finance submitted a report requesting approval to “write off” £267,674.34 of irrecoverable benefit overpayment for the abovementioned period.


It was report that the Council had applied some standards of the Benefit Agency in determining if the debt was recoverable or not.


AGREED:
THAT approval be given to the “writing off” of the abovementioned irrecoverable debt and a decision notice be issued in respect hereof.

7.
COUNCIL TAX “WRITE OFF” REPORT - 31ST MARCH, 2007

The Head of Finance submitted a report requesting approval to (a) “write off” irrecoverable Council Tax debt and (b) “write on” a series of credits to the Council Tax account.


The report indicated that the amount to be “written off” was £1,007,399.21 and the amount to be credited to the account was £539,440.


AGREED:
THAT the proposals as requested in the report now submitted be approved and a decision notice be issued in respect hereof.

8.
COUNCIL TAX UPDATE

John Tanner, Head of Customer Services, reported on the current Council Tax collection post indicating that collection was up 2.71% from last year.


He also reported on the improving position regarding current levels of arrears.


AGREED:
THAT the report be noted.

9.
FILLING OF VACANT POSTS

No post were submitted for consideration.

10.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as specified in Paragraph 1 of Schedule 12A to the Act.  It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information.

11.
THINK EFFICIENCY UPDATE

Martin Vickers, Director of Change, submitted a report on the 4 work streams of the Think Efficiency programme.


AGREED:
THAT the report be noted.
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