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REPORT OF THE LEAD MEMBERS FOR ENVIRONMENT 

AND CUSTOMER AND SUPPORT SERVICES

TO THE Lead member for Customer and Support Services

ON 16th April 2007

TITLE: 
GREATER MANCHESTER WASTE DISPOSAL AUTHORITY



INTER AUTHORITY AGREEMENT



RECOMMENDATIONS: It is recommended that the Lead Member for Environment signs the IAA, in consultation with the Lead Member for Customer and Support Services, subject to the final IAA being satisfactory to all parties.

EXECUTIVE SUMMARY:

BACKGROUND DOCUMENTS: (Available for public inspection)

Greater Manchester Waste Management Strategy

ASSESSMENT OF RISK: Risk Assessments have been carried out at Greater Manchester level for the PFI Contract and the IAA.

SOURCE OF FUNDING: Existing Revenue Budget and Waste Levy Precept.  

COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1.
LEGAL IMPLICATIONS:



Provided by: Nicki Smith

2.
FINANCIAL IMPLICATIONS:


Provided by: John Spink

3.
ICT STEERING GROUP IMPLICATIONS
Provided by: n/a

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

CONTACT OFFICERS:
Bruce Jassi ext 2000





John Spink ext. 3230





Nicki Smith ext. 3083

WARD(S) TO WHICH REPORT RELATE(S): All Wards

KEY COUNCIL POLICES: (delete those not appropriate)

LAA Sustainability

Pledge 7 – Enhancing Life in Salford

Best Value

Budget Monitoring

Budget Strategy

Communications, Public Relations

Community Safety

Crime and Disorder

Employee Matters

Environmental Strategy

Equalities

Health

Housing Strategy

Modernising Local Government

Performance Management

Planning Strategy

Procurement Strategy

Recycling Policies

Regeneration

Scrutiny

Transport Strategy

Waste Management

DETAILS (Continued overleaf)

1.0 Introduction

1.1 The Greater Manchester Waste Disposal Authority (GMWDA), is coming to the closing stages of its procurement of a 25 year Waste Management PFI Contract.  On the 26th January 2007, the GMWDA chose the Viridor Laing Consortium to be the preferred bidder.


1.2 Since January 2007, Officers of the GMWDA have been in discussions with the /Viridor Partnership.  It is hoped that a 25 year Waste Management Contract between the GMWDA and the Viridor Partnership can be signed in June/July 2007.  The contract provides Greater Manchester, state of the art facilities, to manage its waste in a sustainable way.  The contract aims to have recycling rates of 50% or more.  The contract will be worth about £3.1billion over the 25 years.  PFI funding of £100million has been secured for the capital investment programme of over £330million.  New facilities will be provided through Greater Manchester, including Salford.


1.3 In order to sign the 25 year contract, the GMWDA needs commitment from its constituent authority partners to deliver their waste to the GMWDA.  The Inter-Authority Agreement (IAA) is the required vehicle for this commitment to GMWDA and the Viridor Partnership.  IAA is a partnership agreement between the nine Greater Manchester District Authorities (including Salford CC) and the GMWDA.

2.0 The Greater Manchester Inter-Authority Agreement (IAA)
2.1 The IAA has been subject to discussions between the GMWDA and its partner authorities.  An IAA group was set up between interested parties to progress the completion of the IAA.  The IAA Group consisted of representatives of Officers from the GMWDA, the AGMA District Secretaries Group, the AGMA District Treasurers Group and the Greater Manchester Chief Officers Group for Waste Management.


2.2 The IAA is now approaching its final draft(s), and a consensus is almost complete on the contents of the IAA.


2.3 The IAA has a number of key elements:-

2.3.1 Principal obligations of the GMWDA e.g. provision of Waste Management facilities for the Greater Manchester Authorities. 

2.3.2 Principal obligations of the Waste Collection Authorities e.g. the commitment of waste to the  GMWDA.

2.3.3 The Schedules of the IAA 
The critical details are in the schedules of the IAA.  The two key schedules are 1 and 3.


2.4 Schedule 1 requires each GM District Authorities to provide forecasts on its anticipated waste tonnages to the GMWDA and thereby to the proposed PFI contract with Viridor Laing Consortium.  The waste forecasts are broken down into different waste categories e.g. waste recyclates, commercial waste and domestic residual waste.  Anticipated tonnages for each of the waste categories is required for the next 25 years.  This will enable waste flow models to be developed which will determine the number and type of waste treatment facilities to be provided by the proposed PFI contractor.  It should be noted that “anticipated” figures are required because it is recognised by all parties, that these will change over time, as waste management methods and initiatives take place e.g. increased recycling rates.  The IAA provides flexibility and comfort to the GM District Authorities, in terms of the changes in waste tonnages in the future.  A five year rolling review period for waste tonnages is included in the IAA.


2.5 Schedule 3 covers the critical aspect of charging for the waste delivered by the GM District Authorities.  Schedule 3 covers the charging mechanism/model.  The model is a very complex formula which computes different inputs e.g. waste types and tonnage delivered, to different types of waste treatment facilities.  The end result is the waste levy for individual District Authorities.    

3.0 Signing of the IAA
3.1 The City Council has already given a provisional commitment to sign the IAA.  The next few weeks, all GM District Authorities will be asked to sign the final version of the IAA.  The latest draft of the IAA is attached for information in Appendix One.  


3.2 It is proposed that signing of the IAA is delegated to Lead Member for Environment in consultation with the Lead Member for Customer and Support Services.  

4.0 Conclusion

The IAA and the new Waste Management PFI will transform the management of waste in the Greater Manchester conurbation.  It will assist Greater Manchester in becoming a top performance sub-region in terms of Sustainable Waste Management, Recycling and Waste Minimisation.  The Council now has an opportunity to sign the IAA and play a leading role in securing these objectives.  

5.0 Recommendations
It is recommended that the Lead Member for Environment signs the IAA, in consultation with the Lead Member for Customer and Support Services, subject to the final IAA being satisfactory to all parties.  

	
Councillor P. M. Lea
	Councillor W. Hinds

	
Lead Member for Environment
	Lead Member for Customer and Support Services
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