



______________________________________________________________

REPORT OF THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LIMITED

______________________________________________________________

TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON MONDAY 19TH FEBRUARY 2007
______________________________________________________________

TITLE:  APPOINTMENT OF CONTRACTOR FOR WORK AT DIAMOND HOUSE, PEEL CROSS ROAD, SALFORD. 

______________________________________________________________

RECOMMENDATIONS:  That Lead Member for Customer and Support Services approves the appointment of Contract Services Ltd to carry works at Diamond House, Peel Cross Road, Salford to enable the establishment of headquarters office accommodation for Salix Homes Ltd by the 1st June 2007, the start date for the company, and waives Standing Orders in respect of competitive tendering.
______________________________________________________________

EXECUTIVE SUMMARY:  Contract Services Ltd carried out refurbishment work to the Civic Centre for the relocation of Housing and Planning in 2006, having won the contract through a competitive tender. Approval has been obtained for Diamond House to become the headquarters for Salix Homes Ltd, which has a start date of 1st June 2007. In order to carry out the appropriate refurbishment to establish the headquarters by the 1st June, approval is sought to appoint Contract Services Ltd for the work and the waiving of Standing Orders in respect of competitive tendering.

______________________________________________________________

BACKGROUND DOCUMENTS: Report to Lead Members for Housing and Customer and Support Services on Monday 5th February 2007.

______________________________________________________________

ASSESSMENT OF RISK:  Low

______________________________________________________________

SOURCE OF FUNDING:   Housing Stock Options

______________________________________________________________

LEGAL IMPLICATIONS:    N/A

______________________________________________________________

FINANCIAL IMPLICATIONS;    N/A


COMMUNICATION IMPLICATIONS:    N/A


VALUE FOR MONEY IMPLICATIONS:   Contract Services Ltd won the contract for the refurbishment of the Civic Centre through a competitive tender and equivalent rates will be sought for the proposed refurbishment of Diamond House.


CLIENT IMPLICATIONS:   If the contract for the proposed refurbishment has to be taken through the tender process, the headquarters office for Salix Homes Ltd will not be established by 1st June 2006.


CLIENT OFFICER:  Rob Pickering (Head of Partnerships and Business Support)

PROPERTY:  N/A

______________________________________________________________

HUMAN RESOURCES:  N/A


CONTACT OFFICER:  Dave Norbury
       0161 779 6121

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):    Ordsall

______________________________________________________________

KEY COUNCIL POLICIES:   Housing Stock Options

______________________________________________________________

DETAILS:

Lead Members for Housing and Customer Support Services, at the Joint Briefing on Monday 5th February 2007 approved the terms for the establishment of Diamond House as the headquarters office for Salix Homes Ltd. 

The company is to be formally set up on 1st June 2007 and require the office to be ready for occupation by mid-May, in advance of the “go-live” date.

The timescale from producing initial layout options to completion of works on site to allow occupation has been estimated at 14 weeks from week commencing 5th February 2007 to end week commencing 7th May. If the contract was to go to tender, this timescale would be extended by approximately 4 weeks, therefore going beyond 1st June.

Contract Services Ltd are specialist office fit-out contractors and secured the contract for the refurbishment of the Civic Centre for the relocation of Housing and Planning in 2006 through a competitive tender. It is proposed to negotiate the contract for the refurbishment of Diamond House with them using those same rates and all costs will be agreed on an open book basis to ensure value for money.

It is therefore recommended that Lead Member approves the appointment of Contract Services Ltd and waives Standing Orders in respect of competitive tendering in order that the headquarters offices for Salix Homes Ltd are established in advance of 1st June 2007.
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