	Part One (open to the Public)
	ITEM NO 4.




REPORT OF THE LEAD MEMBER FOR STRATEGIC DIRECTOR FOR

CUSTOMER AND SUPPORT SERVICES



TO THE Customer and Support Services Lead Member Briefing on

Monday 19th March 2007


TITLE : 
Equal Opportunities Forum Agenda and Reports


RECOMMENDATIONS :
To be noted


EXECUTIVE SUMMARY :
Agenda and Reports


BACKGROUND DOCUMENTS :
(Available for public inspection)






Agenda and Reports


ASSESSMENT OF RISK:
Nil

	


SOURCE OF FUNDING:
Not Applicable

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :
Not Applicable

2. FINANCIAL IMPLICATIONS



Provided by :
Not Applicable

3. ICT STEERING GROUP IMPLICATIONS


Provided by:
Not Applicable

PROPERTY (if applicable):

Not Applicable

HUMAN RESOURCES (if applicable):

Not Applicable

	


CONTACT OFFICER :

Jean Carter  Ext 3275


WARD(S) TO WHICH REPORT RELATE(S):
All Wards


KEY COUNCIL POLICIES:
Equalities, Health, Performance Management; Social Exclusion


DETAILS (Continued Overleaf)
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EQUAL OPPORTUNITIES FORUM





DATE:

28 March 2007





TIME:

10.00am





PLACE:

Committee Room Civic Centre

A G E N D A

PART 1 – OPEN TO THE PUBLIC

	1. Apologies for Absence











2. Declarations of Interest

3. Minutes of the Meeting held on 24 January 2004 – Minutes             attached

4. Action Sheet and Matters Arising – Document attached

    
	10.00am

10.00am

10.05am

10.10am


SECTION A – POLICY ITEMS

	5. Report – Gender Equality Scheme – Jean Carter, Principal HR Adviser. Report to be circulated at the meeting.

6. Report – Cultural and Religious Awareness – Jean Carter, Principal HR Adviser.  Report attached


	10.40am

11.05am




SECTION B – MONITORING REPORTS

	7 Report - Age Discrimination – the current position – Jean Carter, Principal HR Adviser. Report attached  
	11.10am




SECTION C – INFORMATION ITEMS

	8. Reports – Staff Diversity Groups – Diversity Staff Chairs 

9. Date of next meeting  - Wednesday 23rd May 2007 - Committee Room, Civic Centre at 10 am

10. Any Other Business of an Urgent Nature

   
	11.30am

11.55am




PART 2 – CLOSED TO THE PUBLIC

(There are no Part 2 items)

11. Business of an urgent nature


EQUAL OPPORTUNITIES FORUM MEETING

24th January 2007

Meeting commenced 10:00 a.m.

“              Ended 11:50 a.m.

Present:
Councillor Hinds - Chair

Councillors Deas, Devine, Dobbs, Gray, Macdonald, Smythe   

Jim Wheelton – Salford Disabled Motorists and Access Association

In attendance:

David Horsler, Jean Carter, Zahrah Mir;Sarah Farmer; – Customer & Support Services Directorate.

1.
APOLOGIES
Councillors Hudson, Lightup, O’Neill, Mike Bleese, Steven Cook; Rachel Orme.

2.
DECLARATIONS OF INTEREST

No declarations were made

3.
MINUTES OF THE MEETING HELD ON 22nd November 2006

The minutes were then agreed as a true record

4.
ACTION PLAN AND MATTERS ARISING

An update on issues identified in the Action Plan was given. 

Member Training.  Members who have not yet completed their Training Needs Analysis questionnaire are encouraged to do so as soon as possible.  The questionnaires will be re-issued to Members. 

Cultural Awareness.  Following the very successful visits to the Mosque in Bolton arrangements are now being made to visit the Jewish Museum.  Members will be provided with additional details shortly.  

Racist incidents.  A brief update was given on the positive work being undertaken with schools in Salford to raise awareness and encourage reporting of racist incidents.  An update on developments will be given at a future meeting of the Forum.   

5.
REPORT – Diversity Staff Groups

A Report was presented providing an update on progress following the establishment of the three diversity staff groups  Discussion took place on the importance of using relevant data to monitor and review progress, which includes information on looked after children in Salford.

It was resolved:
THAT the Report be noted and 

THAT the Equal Opportunities Forum membership be increased to allow a representative from each of the three diversity staff groups to attend Forum meetings and schedule items for the agenda under Sections, A,B or C as relevant

6.
REPORT – Equality Impact Assessments. 

A report was given providing an update on progress regarding the incorporation of the equality impact assessments into the council’s procedures and systems.  The majority of managers nominated have now attended the training. Co-ordinators are arranging meetings within directorates and policies are being identified for equality impact assessment.

It was resolved:
THAT the Report be noted and further reports are given to future meetings of the Forum.

7.
REPORT – Diversity Quiz.  

Members participated in a Diversity Quiz which had been developed to incorporate information provided during the range of briefing sessions, delivered by a range of organisations in Salford.  The quiz was well received and it highlighted a number of key issues and areas for discussion. 

8
DATE OF NEXT MEETING – Wednesday 28th March 2007 at 10.00 am, in a Committee Room at The Civic Centre.   

9.
Any Other Business of an Urgent Nature

9.1
Councillor Dobbs stated that information about the Forum on the council’s website was not up to date.  Discussion took place on this and it was noted that as Committee Services no longer provides support the Forum, information would not be automatically be updated.

It was resolved:
THAT this matter be raised via the Lead Member

EQUAL OPPORTUNITIES FORUM

MATTERS ARISING - ACTION PLAN

FOR MEETING SCHEDULED FOR 28 MARCH 2007
	ITEM
	· ACTION REQUIRED
	2 RESPONSIBLE OFFICER
	· UPDATE

	Item 1

(Agenda Item 4)

Corporate Equality Action Plan
	Submit the CEP to Cabinet for approval.
	David Horsler
	Document being reviewed in the light of legislative changes.

	Item 2

(Agenda Item 4) – Matters Arising 
	Develop appropriate equality and diversity training for members and incorporate into the Member Training programme for 2006/7. 

Explore the feasibility of arranging visits to other venues of cultural/religious interest (e.g. the Jewish Museum; Seikh Temple) 
	David Horsler

Jean Carter
	On-going. The training needs analysis questionnaire will be re-issued. All members who have not yet returned their forms are encouraged to do so as soon as possible.

Arrangements have been made to visit the Jewish Museum on either Tuesday 27th March 2007

Work is progressing to produce a schedule of visits for members to places of cultural and religious interest.  This is an agenda item for the meeting.

.

	Item 3

Agenda Item 4 – Matters Arising


	Develop marketing strategy and campaign to raise awareness and encourage reporting of racist (and other hate crime) incidents.   (Develop model being used in schools and adapt if necessary)


	David Horsler

Marketing Team,

External agencies. 

Zahrah Mir


	A marketing strategy has been developed through the Crime and Disorder Reduction Partnership Work is now in the public domain.

Arrangements will be made to provide a report to a future meeting of the Forum about the innovative work which is being done within Children’s Services to raise awareness and encourage reporting of racist incidents. 



	Item 4 – 

Agenda Item 4 – Matters Arising


	Prepare a report for the Forum providing an update on developments in the 6-month period following the implementation of the Age Discrimination Regulations on1st October 2006.
	Jean Carter
	Agenda item for this meeting.

	Item 5

Agenda Item 9 - Any Other Business 
	Explore the feasibility of re-instating Committee Services support for the Equal Opportunities Forum
	Jean Carter
	Arrangements are being made to ensure information about the Equal Opportunities Forum is available on SOLAR


	Open to the Public
	ITEM NO   


REPORT OF THE 

HEAD OF HUMAN RESOURCES

To the: 

EQUAL OPPORTUNITIES FORUM

On:
Wednesday 28 March 2007

TITLE: Age Discrimination – the current position

RECOMMENDATIONS: That this Report be noted
EXECUTIVE SUMMARY: This report provides a brief overview of the Employment Equality (Age) Regulations which came into force on 1st October 2006.  It also provides information on the steps which the council has taken to ensure the legislation has been implemented.
BACKGROUND DOCUMENTS: None


ASSESSMENT OF RISK: Medium
THE SOURCE OF FUNDING IS:  This is being met within existing budgets
LEGAL ADVICE OBTAINED: n/a


FINANCIAL ADVICE OBTAINED: n/a


CONTACT OFFICER: Jean Carter (x3275)


WARD(S) TO WHICH REPORT RELATES: n/a


KEY COUNCIL POLICIES: Equal opportunities


______________________________________________________________

DETAILS: 

______________________________________________________________
BACKGROUND

1.
Introduction

1.1
The Employment Equality (Age) Regulations, which came into force on 1st October 2006, implement the age strand of the 2000 EU Anti-Discrimination Framework Directive and cover employment and vocational training.  They represent a significant reform of UK law since the sex and race discrimination laws of the mid 1970s.

1.2
The legislation gives protection to job applicants, employees and contract workers, as well as office holders. It is now unlawful for employers and recruitment agencies to discriminate on grounds of age,   either directly or indirectly. The definitions are the same as those used for other discrimination legislation, requiring a comparison to be made between a person (or persons) of another age.

1.3
The purpose of this paper is to provide a brief update on the key areas affected by the legislation and explain the steps which have been taken to ensure compliance with the legislation.

2.
Key Issues

2.1 Retirement

2.1.1
The Regulations state that  retirement ages at or above 65 are lawful and requiring someone to retire at that age will be a fair reason for dismissal, justifiable under the law, so long as it is by reason of retirement.   However, the mandatory retirement age has been challenged and cases have been referred to the European Court of Justice.  Legal commentators are divided on the likely outcome, which will not be known for some time.  However employers now have a duty to consider requests by staff to work beyond normal retirement age.  

2.1.2 This change provides an excellent opportunity to address positively some of the skills shortages and loss of experience which the Council may experience due to the demographic profile of the workforce.  Flexible working is being encouraged to enable employees who become 65 to consider staying in employment to retain valuable skills and expertise and address recruitment and retention difficulties.

2.1.3 New procedures have been developed and approved to ensure that all requests are considered in accordance with legal requirements.  Applications are being considered by managers with advice from HR teams, where appropriate.

2.2 Recruitment

2.2.1 Recruitment is an area where age discrimination (in respect of both young and old job candidates) may occur.  Direct age discrimination is an issue in two circumstances: firstly where the employer sets an age limit for a post and secondly, where no such limit is set but a candidate claims to have been rejected because of his or her age.  Unlike sex and race discrimination laws, employers accused of direct age discrimination will escape liability if they can justify it as meeting a “legitimate aim”. The key legitimate aim is likely to be cost. However, whilst cost can be a factor, it may not be enough on its own to provide a valid defence.

2.2.2 Good practice states that only criteria which can be justified should be incorporated into a person specification for a post.  Detailed guidance has been developed to assist managers in this area.  It will be incorporated into recruitment and selection procedures which are currently being reviewed. These changes will also be incorporated into future recruitment and selection training programmes. 

2.2.3 The application form has been revised to exclude references to information which may provide details of a candidate’s age.  

2.3 Service related benefits.

2.3.1 The Regulations state that benefits linked to service or up to five years employment will be allowed without any need for justification, however for those exceeding five years, employers will need to show they have a genuine and legitimate aim.

2.3.2 A review of service related benefits is taking place.  Work is also specifically being undertaken as part of the Pay and Grading Review to ensure compliance with legal requirements.

2.4 Harassment

2.4.1 Age harassment is outlawed by the Regulations.  Age harassment has been incorporated into the Council’s Dignity at Work Policy and HR teams have been made aware of the changes to the Policy, so they can provide appropriate advice to managers, as required.

3.
Conclusions

Key HR policies, procedures and systems have been reviewed to ensure compliance with the law and appropriate guidance and support is available to managers.  Work is underway to finalise the review of all HR processes by May 2007, to ensure the implications of the Regulations have been incorporated, where appropriate.   

4.
The Next Steps

Monitoring will continue to take place to identify any issues arising from the legal changes introduced by the Regulations, which will be informed by any relevant developments in case law.  Work will be undertaken to analyse the requests which have been made by employees to continue to work after the age of 65.  In future, new or revised HR policies, along with other policies within the Council, will be subject to equality impact assessment, which will identify potential adverse impact so that appropriate action can be taken 

	Open to the Public
	ITEM NO   


REPORT OF THE 

HEAD OF HUMAN RESOURCES

To the: 

EQUAL OPPORTUNITIES FORUM

On:
Wednesday 28 March 2007

TITLE: Cultural and Religious Awareness

RECOMMENDATIONS: That this Report be noted
EXECUTIVE SUMMARY: This report provides information on opportunities which will be provided for members of the Equal Opportunities Forum to raise their awareness of cultural and religious issues to assist them in their role as Forum members in promoting equality and diversity across Salford.
BACKGROUND DOCUMENTS: None


ASSESSMENT OF RISK: Low


THE SOURCE OF FUNDING IS:  This is being met within existing budgets
LEGAL ADVICE OBTAINED: n/a


FINANCIAL ADVICE OBTAINED: n/a


CONTACT OFFICER: Jean Carter (x3275)


WARD(S) TO WHICH REPORT RELATES: All


KEY COUNCIL POLICIES: Equal opportunities


______________________________________________________________

DETAILS: 

BACKGROUND

The Equal Opportunities Forum has delegated authority to “consult on equality and diversity in employment and Services delivery matters”.   This remit is very wide and in order to be able to achieve this in practice it is important that Forum members are provided with opportunities to enhance their knowledge of key issues by understanding the diverse needs of their communities.  Community leadership, through working in partnership and promoting tolerance and cohesion in local communities are critical to success.

As part of the wider issues of developing appropriate equality and diversity training for members, a number of opportunities have been made available for Forum members to visit places of religious and or cultural issues.  This has been well received and where feasible an invitation has been extended to all Council members to participate in visits. 

RECENT DEVELOPMENTS

A visit has been arranged to the Jewish Museum in Cheetham Hill, on the afternoon of 27 March 2007
.

A number of suggestions have also been made for future visits including a Hindu temple, a Sheikh temple and a Synagogue.   These are being progressed with officers from the Community Cohesion Team to develop a more detailed programme of activities to raise awareness of specific issues within Salford as well as outside of this area.  The specific links which have been developed with the Black and Ethnic Minority (BME) Forum will be used to generate further ideas and activities.  This initiative has been identified as a key project area which the newly appointed Community Cohesion Manager will take responsibility for once he takes up post in April 2007.

THE NEXT STEPS

A detailed timetable of events will be developed, in conjunction with the Community Cohesion Team over the next few months, incorporating the suggestions made above.  This will include information on events being hosted by the council to provide information and knowledge to raise awareness of wider cultural, religious and diversity issues.

All Council Members are being invited to complete and return a Training Needs Analysis questionnaire to identify individual training needs to assist with supporting, advocating and representing the diverse range of communities and individuals in Salford.  This information will also be used to develop appropriate training and development opportunities to support the wider equality, diversity and community cohesion agenda which is so important to the council’s work in ensuring the promotion of inclusion in Salford. 

Members may be interested to visit an exhibition ”Fellow Travellers" at Salford Museum and Art Gallery from10th March to 27th May 2007. This exhibition brings together artists who identify themselves as lesbian, gay, bisexual or transgender and use this subject matter for their work

.
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