
	PART 1 (OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE MANAGING DIRECTOR

URBAN VISION PARTNERSHIP LIMITED



TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT  SERVICES


ON MONDAY, 19th June 2006


TITLE :  Renewal of Slate Roof Coverings and Associated Building Works at Irlam C.P. School, Liverpool Road, Irlam, M44 6NA                                                                                                                    




RECOMMENDATIONS :






That the lowest tender is accepted.


EXECUTIVE SUMMARY :

Tenders have been received for the carrying out of the above works and it is proposed that the lowest tender be accepted.


BACKGROUND DOCUMENTS :

 None


ASSESSMENT OF RISK:









Low

	


SOURCE OF FUNDING:






New Deal for Schools Condition and Modernisation Fund 






(£303,766.00)

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :  
Not applicable

2. FINANCIAL IMPLICATIONS


Provided by :
Not applicable


PROPERTY (if applicable): 



Not applicable

HUMAN RESOURCES (if applicable):


Not applicable

_____________________________________________________________________________________________________

CLIENT CONSULTED:
The New Deal for Schools Condition and Modernisation projects have         been approved by The Lead Member for Children’s Services 

	


CONTACT OFFICER :  Mr C. Gorton                                                        Tel Ext 4963

                               (Urban Vision Partnership Ltd)


WARD(S) TO WHICH REPORT RELATE(S):









Cadishead


KEY COUNCIL POLICIES:









Procurement Strategy


DETAILS 

1.0 BACKGROUND

1.1
Under New Deal for Schools Condition and Modernisation Fund, money has been awarded to replace the defective slate roof covering to the main school.

1.2
The slate pitched roof to the school was identified within the Asset Management Condition Survey as being in a poor condition and requiring re-placing.

1.3
A specification has been prepared to re-roof the existing pitched roofs with new slates. Other associated works include repointing all chimney stacks, renewal of valley gutters and box gutters, re-felting dormer roofs, upgrading the insulation to comply with Part L of the Building Regulations, installation of a lightning conductor and replacement of all rainwater goods.

2.0
PROPOSALS

2.1
Tenders were sought from the following companies (in alphabetical order):

	Allenbuild (North West) Ltd

	Cruden Property Services Ltd

	G & J Seddon Ltd

	Thomas Winstanley and Son Ltd

	Warden Construction Ltd


2.2 The following tenders have been received (in numerical order):

	£303,766.00

	£354,992.00

	£379,921.00

	£429,421.00

	No Return


3 FINANCIAL IMPLICATIONS

3.1
The cost of the scheme based on the lowest tender will be £303,766.00 which will be fully funded from the New Deal for Schools Condition and Modernisation Fund.
4 CONCLUSIONS

4.1
Acceptance of the lowest tender will enable works to improve the condition of this school in accordance with the Asset Management Plan.
BILL TAYLOR

Managing Director

Urban Vision Partnership Limited
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TENDER APPROVAL - PROFORMA


For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal


		REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES



		Title of Scheme : Renewal of Slate Roof Coverings and Associated Building Works at Irlam C.P. School, Liverpool Road, Irlam, M44 6NA





		Recommendations (please append report to your service Lead Member)



		Scheme Details (please append report to your service Lead Member) 



		Tender Details (please append report to your service Lead Member)



		Estimated - Start Date :  Friday 21st July 2006      Estimated - End Date : 31st August 2006                                    



		FINANCIAL DETAILS                        



		Recommended Tenderer : G & J Seddon Ltd                                Tender Cost : £ 303,766.00



		Breakdown of Scheme Cost :

		04/05   £000‘s

		05/06   £000‘s

		06/07   £000‘s

		Later   £000‘s

		Total       £000‘s



		Contract

		

		

		

		

		



		Fees 

		  

		

		

		

		



		Other (Specify)

		

		

		

		

		



		Total Cost

		

		304

		

		

		



		 



		Phasing of Expenditure (£000‘s)



		

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar



		This Year

		

		

		

		

		304

		

		

		

		

		

		

		



		Next Year

		

		

		

		

		

		

		

		

		

		

		

		



		Follo-wing Year

		

		

		

		

		

		

		

		

		

		

		

		



		Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 



		Is Scheme In The Current Approved Capital Programme ?    Yes 



		Funding Identified :

		04/05   £000‘s

		05/06   £000‘s

		06/07   £000‘s

		Later   £000‘s

		Total      £000‘s



		Supported Borrowing 

		

		

		

		

		



		Unsupported Borrowing (see note 1)

		

		

		

		

		



		Grant (Specify) New Deal for Schools Condition and Modernisation Fund

		

		304

		

		

		



		Capital Receipts 

		

		

		

		

		



		Other (Specify)

		

		

		

		

		



		   Total

		

		304

		

		

		





REVENUE IMPLICATIONS


		Are there any revenue implications of this proposal ?                                            No


                                                                                            If Yes, please complete the table below


Are there any other financial implications








		Details

		Budget Code

		Part Year

		Full Year



		

		

		£

		£



		Estimated Cost

		

		

		



		Staffing (please specify) :

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Other Running Costs (please specify) :

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)

		

		

		



		

		

		

		



		Total Estimated Cost

		

		

		



		

		

		

		



		To be met from :

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Total Funding/Income

		

		

		



		

		

		

		



		Net Revenue Cost/(Saving)

		

		

		





Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.


		Decision of Lead Member Customer and Support Services                   Approved/Not Approved









