CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
13th November, 2006

Meeting commenced:
  9.00 a.m.
"
ended:
10.30 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS IN ATTENDANCE:



J. Spink - Head of Finance



M. Bleese - Head of Human Resources



J. Tanner - Head of Customer Services



D. Brown - Assistant Director Human Resources



V. Joseph - Principal Committee Administration Officer

1.
APOLOGIES FOR ABSENCE
An apology for absence was submitted on behalf of A. Westwood, Strategic Director of Customer and Support Services.

2.
DECLARATION OF INTEREST

There were no interests declared.

3.
RECORD OF BRIEFING

The record of the briefing held on 6th November, was agreed as a correct record.

4.
EQUAL OPPORTUNITIES FORUM AGENDA

AGREED:
THAT the draft agenda be approved.

5.
COUNCIL TAX UPDATE
John Tanner, Head of Customer Services, reported that the improvements in Council Tax were being sustained at 1.16%.

In terms of arrears collection in comparison to the same paid last year when £5,000 had been collected, £93,000 had been collected in arrears last week.

He also reported on other action that was being taken through recovery procedures.

AGREED:
THAT the report be noted.

6.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as specified in paragraph of Schedule 12A to the Act indicated.  It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information.

7.
SALFORD SCIENCE PARK PROGRESS REPORT


(Paragraph 4)


Richard Wynne, reported on the current position regarding the purchase of the Science Park for the N.W.D.A.


The meeting considered a joint report of the Chief Executive, Strategic Director of Customer and Support Services and the Managing Director of Urban Vision Partnership Limited.


AGREED:
THAT the Lead Member for Customer and Support Services:-


1.
Notes the outcome of the due diligence process to date.


2.
Notes the progress made with the acquisition.


3.
Authorises repair works as set out in paragraph 3.2.


4.
Notes the estimated saving of £55,740 on the capital costs from previously approved figures. 


5.
Authorises the City Solicitor to complete the legal formalities subject to finalising due diligence checks.

8.
AUDIT AND RISK MANAGEMENT UNIT RESTRUCTURE

(Paragraph 1)


The Head of Finance, submitted a report containing details of the restructuring of the abovementioned section to meet current and future service demand.


The instruction was to be funded through income generation achieved by the section.


AGREED:
THAT the proposals detailed in the report be approved.

9.
FLEXIBLE RETIREMENT, EARLY RETIREMENT AND

(Paragraph 1)


REDUNDANCY POLICY


AGREED:
THAT the policy be submitted at Cabinet for consideration.
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