	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.4


	REPORT OF:   The Assistant Director (Procurement)



	TO:     Lead Member Customer and Support Services 

           Lead Member Procurement

ON:   Monday 20 November 2006



	TITLE :   Procurement Position Statement 



	RECOMMENDATIONS :

That the Lead Member note the progress to date on the procurement modernisation programme and the planned actions for the next six.



	EXECUTIVE SUMMARY :

During this financial year a good deal of progress has been made in procurement, but not as much as was originally envisaged on the two major projects. This note summarises progress to date and sets out the intended actions for the remainder of 2006/2007 and an outline of intended major projects for 2007/2008 which are already included in the Think Efficiency project. 



	BACKGROUND DOCUMENTS :



(available for public inspection)

i. Procurement Strategy 2006/2007

ii. Procurement Guidance Notes


	ASSESSMENT OF RISK :




1. There is a high risk of a negative effect on the City Council’s budget if planned savings are not achieved.

2. There is a high risk of loss of benefits from a co-ordinated approach to procurement.



	SOURCES OF FUNDING :
N/A



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)

N/A



	1. LEGAL IMPLICATIONS
	Provided by :
	N/A

	2. FINANCIAL IMPLICATIONS
	Provided by :
	N/A

	PROPERTY (if applicable):      N/A

	HUMAN RESOURCES (if applicable):      N/A

	CONTACT OFFICERS :
Gary Amos 

                                               Assistant Director (Procurement)

                                               (0161) 793 3878





	WARD(S) TO WHICH REPORT RELATE(S) :
All



	KEY COUNCIL POLICIES :      
All




	DETAILS

1. Procurement Strategy 2006/07 and 2007/08

The Procurement Strategy was approved by Cabinet in March 2006. The objectives outlined in the action plan have been largely delivered with the following exceptions which are still in progress:

· The establishment of a unified project management process across the whole authority will now be taken forward as a project by officers on the Transform scheme. This subsequent piece of work is wider in scope than the original and will take longer to implement, but will be of greater benefit. The timetable will be devised by officers in Technology Services.

· The development of a simplified tender process management technique (‘Gateway Lite’) will be developed by Corporate Procurement and Children’s Services and should be completed by mid to late January 2007.

· The capacity building programme has been drafted and work will shortly begin to identify which elements are to be delivered by computer based training, briefing sessions or by outside resources such as 4P’s. The initial phase will begin in January 2007 and will deal with the engagement of consultants. Although this is out of sequence from the rest of the programme, it was identified by the Chief Executive as a more immediate requirement. 

2. e-Procurement
The e-Trading Team has recently won an award for its development work and continues to be the most proactive element of the e-procurement effort across the AGMA region. It has been a major force in the drive to provide a portal and e-tendering facility for AGMA authorities and has worked with the NWRCE and Cumbria County Council to progress a tender to this effect. Cumbria is administering the tender process and the purchase decision will be made in the new year.

Although technically not e-procurement, the spend analysis has produced very useful information which is being used to identify future procurement project, both locally and AGMA wide. However, there is a resource issue caused by the scale of the projects which will make progress slower than would have been wished.

3. Economic Development

Procurement/trading workshops have continued for SME’s and we are working with Salford CVS and a selection of voluntary organisations on the development of a similar scheme for the voluntary sector.

4. Environmental Issues

Work is in hand to further develop the use of products which are recycled or have recycled content. The aim is to make these more easily identifiable when ordering online and to mandate their use.

The renewal of the vehicle fuels contract will include the use of derv which is more environmentally friendly than the current ‘green’ product currently in use.

5. Work with other authorities and organisations

· AGMA Procurement Group
The new group has now been established and projects have been for the coming 18 months. They are AGMA wide and in some cases will involve the use of consultant support which is to be paid for by the NWRCE. 

A drawback with the group is that not all member authorities have the same procurement resource, which means that thte majority of workload falls on a core group of authorities. Added to this, not all authorities are equally committed to the group.

· North West Regional Centre of Excellence (NWRCE)

Although Salford is an active supporter of the NWRCE, our ability to support initiative is currently limited by commitments in other areas, particularly the AGMA agency staff project.

The Procurement Programme Board (an AGMA based body led by Manchester) is due to meet in late November and a special Procurement Planning Workshop (for NW based authorities) will meet in early December, both to identify prospective projects for 2007/08. There is some concern over the obvious overlap here.

· Regional Benchmarking Group

Salford will arrange fir first meeting of this group in January 2007, subject to agreement of KPI’s and areas for investigation. 

6. Major projects in hand
· AGMA agency staff project

This has taken longer to progress than originally intended due mainly to time lost by the original firm of consultants and the increasing complexity of the scheme. It has also been difficult to obtain the views of and information from employing managers across all authorities.

A reflection of the resource issue mentioned above is that, had it not been for a considerable amount of effort from Bolton and Salford, the project would have collapsed some time ago. Bolton are managing the tendering process for the appointment of the managing agent and Salford has managed the ‘quick wins’ negotiations which involved interviewing representatives of the 50 most popular agencies and has already provided authorities with the ability to make significant savings on the rates charged by agencies. In Salford’s case, we have yet to confirm the estimates provided by the consultants, but the savings in a full year could be in excess of £300,000. This potential should be increased after the appointment of the managing agent in December/January. However, the savings will not come from cheaper agency staff alone, but also from other employee based initiatives in the authority.

· Multifunctional devices

Implementation of this project is underway and surveys are being conducted. There is still some detail to clarify with Lancashire C.C. and Danwood, but the first machines should begin to appear shortly. The implementation period will take longer than envisaged because of the high number of existing devices in situ and the need to ensure complete integration with the roll out of Enterprise XP.

· Critical success factor

Despite a concerted marketing effort during the implementation stages, the success of both the above projects will depend to a high degree on a mandate from Directors and Elected Members as a significant level of resistance is anticipated. On the one hand, officers will have preferred staffing agencies which they will want to continue using despite the savings on offer and on the other officers will be reluctant to surrender equipment which has become identified by them as almost personal property.

7.   Projects for 2007/08

The more detailed planning and costing for the next tranche of projects is still underway, but the current list includes:

Consultants

Ancillary services, including legal and training 

Postal and courier services

Taxis

General advertising services

Living aids and adaptations

To which may be added normal reviews and renewals such as:

Mobile phones

Computer consumables

Fuel oils

Stationery

There are also review underway on transport utilisation and security provision to which Corporate procurement will contribute and other projects which will be passed down by the AGMA Collaborative Services Group.

Several of the projects identified will involve liaison with other AGMA authorities and will entail more formal arrangements that existed with LLAP. This in itself incurs delays because of the involvement of more departments and agencies and tends to inhibit rapid progress.





