	Part 1 (Open to the public)
	ITEM NO.5




REPORT OF THE LEAD MEMBER FOR HEAD OF HUMAN RESOURCES



TO THE Lead Member for Customer and Support Services


ON Thursday, 16 November, 2006


TITLE: Corporate Training and Development Policy


RECOMMENDATIONS 

To undertake consultation with Strategic Directors, Trade Unions (though Joint Secretaries) and HR Cabinet Working Group on the policy


EXECUTIVE SUMMARY:

The policy includes a policy statement and sets out general principles regarding:

· Categories of training and development needs

· Identifying training and development needs

· Training and development plans

· Delivery of training and development activities

· Access to training and development opportunities

· Time off and expenses

· Roles and responsibilities

· Creating a learning environment

· Monitoring and evaluation

· Approach and support

· Handling disagreements

There is also a detailed explanation of qualifying training, an application form for approval of Qualifying Training, and a qualifying training agreement.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Personnel Manual


ASSESSMENT OF RISK:

Low

	


SOURCE OF FUNDING:

N/a

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by: no

2. FINANCIAL IMPLICATIONS



Provided by: n/a

3. ICT STEERING GROUP IMPLICATIONS


Provided by: n/a

PROPERTY (if applicable):

N/a

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER:

Heather Grove


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Employee Matters; Equalities; Lifelong Learning; 


DETAILS (Continued Overleaf)

A previous training and development policy was in existence but was not in operation.  A number of policies had been devised by directorates but there was not a single policy approach to training and development across the city council.

An analysis of the existing policies within Salford City Council and the policies of other organisations including other local authorities, PCTs, Universities other public authorities was undertaken. From this analysis, a revised and up-to-date policy for Salford CC, which reflects the Green Book and Personnel Manual, was drafted by HR. 

Preliminary consultation has taken place with all directorates through the Corporate Training and Development contacts and amendments have been made to reflect their comments.

The development of this policy:

· Supports the revised appraisal scheme already in place

· Ensures that all staff have equal access to training and development

· Ensures a consistent approach to training and development

· Fosters the theme of "One council". 
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