CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
21st January, 2008

Meeting commenced:
  9.00 a.m.
"
ended:
  10.30 a.m. 
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS:
A. Westwood - Strategic Director of Customer and Support Services


J. Spink - City Treasurer



J. Tanner - Head of Customer Services



M. Bleese - Head of Human Resources



M. Willetts - Head of ICT Services
1.
DECLARATIONS OF INTEREST

There were no declarations of interest.

2.
RECORD OF BRIEFING
The record of the briefing held on 14th January, 2008  was agreed as a correct record , and , as the further information requested in Minute 4 of that meeting was provided, it was agreed that the vacant post of Senior Marketing and Finance Officer should be filled . 
3.
COUNCIL TAX UPDATE

Mr Tanner gave an update with regard to the collection of Council Tax abd Business Rates and Mr Spink presented a report which outlined the arrangements for the calculation of the Council’s tax base for the financial year 2008/2009  

RESOLVED:
(1) THAT the arrangements for the calculation of the Council’s tax base for the financial year 2008/2009  be noted 




(2) THAT, in accordance with the Local Authorities (Calculation of Council Tax Base) Regulations 1992, the amount calculated by Salford City Council as its Council Tax Base for the financial year 2008/2009  be 67,700.



(3) THAT future Council Tax and business rates collection reports include graphs to illustrate progress achieved in securing payments and in reducing arrears .  
4.
FILLING OF VACANT POSTS

RESOLVED:
(1) THAT authority be given for the following vacant posts within the Children’s Services Directorate  to be filled on a temporary basis :-

· Management Support System 

· Safeguarding Children

· Surestart Quality Co-ordinator 

· Portage Home Visitor 
· Workforce Development Co-ordinator

· Marketing Assistant. 




(2) THAT authority be given for the following vacant posts within the Adult  Services Directorate  to be filled on a temporary basis :-

· Administrative Officer ( Minor Adaptations )

·  Administrative Officer ( to cover for secondment )




(3) THAT authority be given for the following vacant posts within the Children’s Services Directorate  to be filled on a permanent  basis from internal recruitment  :-

· Administrative Officer Children and Young Persons Strategic Partnership 

· Senior Administrative Officer 




(4) THAT authority be given for the vacant post of Senior Helpdesk in the FSG Payroll of the Customer and Support Services  Directorate  to be filled .




(5) THAT authority be given for the following vacant posts within the Customer and Support Services  Directorate  to be filled from Work Solutions or other  internal recruitment  :-

· Helpdesk in the FSG Payroll

· Maternity Cover in the Litigations Team

5.
Policy Guidance for Managers to deal with Infectious Disease Risks and Immunisation at Work

The Strategic Director of Customer and Support Services submitted (a)  report which indicated that the Council was under an obligation to ensure that staff with jobs that carried a significant risk of ill health or disease were offered appropriate immunisation to prevent adverse health effects whilst at work and (b) a policy guide which set out the arrangements for line managers to identify the key work activities that placed workers at risk and the requirements for immunisation.


RESOLVED THAT the Health and Safety Policy Guide (31) Infectious Disease Protocols  be adopted and that all Strategic Directors ensure that effective and suitable management arrangements are in place for identifying vulnerable work groups and providing appropriate immunisation within their control.    
6.
Review of Bank Contract

RESOLVED THAT the  option to extend the bank contract with the Co-operative Bank for a further two years with effect  from 1st April 2008 be  undertaken. 

7.
Project Serve - A new approach to storing, managing and sharing information for service effectiveness and efficiency

The Head of ICT Services and the City Treasurer submitted a joint report setting out  a proposed strategic way forward for meeting the future information management needs of the Council, particularly aimed at enabling the Council’s emerging efficiency programme arising from the recently approved KPMG report.

RESOLVED (1) THAT That the joint report entitled " Project Serve- A new approach to storing, managing and sharing information for service effectiveness and efficiency" be approved as the strategic way forward for meeting the future information management needs of the Council.



(2) THAT  the goods and services set out in the report, be procured in the manner described in section 5 using the Yorkshire Purchasing Consortium and OGC catalyst framework within the costs set out in section 8 totalling £794,000

 
(3) THAT Head of ICT Services and the City Solicitor be authorised to place orders for the server and storage infrastructure components via the Yorkshire Purchasing Consortium and that  an exception to Standing Orders be authorised in accordance with Part 4 of Section 7 Paragraph 2 of the Scheme of Delegation of the Council


(4) THAT , following the design and tender stage referred to in the report ,a further report be submitted to Lead Member on  the Enterprise Content Management components 


(5) THAT the plan outlined in section 6 of the report be approved as the basis for the development and implementation of the project 


(6) THAT any proposed significant expenditure or developments on ICT equipment, software or services by Council officers during this period of project design and rollout be carefully assessed by ICT services beforehand and details submitted for approval by the Lead Member and that all directorates be advised  accordingly. 

8.
Proposed restRUCture of the ICT Systems Implementation and Support Unit
RESOLVED THAT the action of the Strategic Director of Customer and Support Services, in accordance with the provisions of paragraph 7 (f) (i) of Section G, of the Scheme of Delegation, in authorising a restructure of the ICT Systems Implementation and Support Unit , as outlined in the report now submitted, be noted


9.
BNOS CHILDREN’S CENTRE

RESOLVED:
THAT ,as the development of the BNOS capital project provides an appropriate venue to deliver culturally sensitive services, an exception to Contractual Standing Orders be authorised in respect of the collateral warranty arrangements for the development of the BNOS Capital Project  in accordance Part 4 of Section 7 Paragraph 2 of the Scheme of Delegation
10.
A6 Broad Street / Irlams O'th Height Roundabout - Traffic Safety Scheme

It was reported that , at his briefing on 16th January, 2008 ,  the Lead Member for Planning had agreed that the Deputy Director of Housing and Planning should utilise the authority delegated to him under  Paragraph J ( c ) VI, of the Scheme of Delegation of the Council to (a)  approve the implementation of the A6 Broad Street/ Irlams o'th  Height Roundabout - Traffic Safety Scheme, (b) place an order to the value of  £58,000 directly with Urban Vision (Highway Services) for the construction of the scheme and (c)  authorise the expenditure of £10,000 for Urban Vision fees.

RESOLVED THAT the report be noted.

11
Safer Routes to School - Ordsall Primary

It was reported that , at his briefing on 16th January, 2008 ,  the Lead Member for Planning had accepted the agreed Target Cost ,in the Sum of £67,303.89, submitted by Tarmac for the Construction of the Safer Routes to School Scheme adjacent to Ordsall Primary on Phoebe Street.

RESOLVED THAT the report be noted.

12.
East / West Route Access Road (Ordsall Development Framework)

It was reported that , at his briefing on 16th January, 2008 ,  the Lead Member for Planning had accepted the agreed Target Cost ,in the sum of £470,792 , submitted by Birse Civils Limited for the  Construction of the East West Route access road as part of the Ordsall Development Framework

RESOLVED THAT the report be noted.
13.
SELECTION OF BIDDING AGENTS FOR THE BSF PROGRAMME 
A report of the Chief Executive was submitted on the outcome of a Panel held to consider the organisations which might be invited to go forward to the next stage of the section process for the BSF Programme. 
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