	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.8




REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES


TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON 21ST MAY 2007



TITLE : AGUDA CHILDREN’S CENTRE


RECOMMENDATIONS :

That approval is granted to let a construction contract to:

1. Provide a new building Children’s Centre at Aguda North West to create a Phase Two Children’s Centre comprising a 20-place crèche, family support, healthcare and adult learning/employment support in accordance with the Council’s strategy under the Sure Start Children’s Centre Programme. The provision will serve the needs of families with young children in the Jewish Orthodox Community.

2. That Exceptions to Contractual Standing Orders are authorised under Part 4 Section 7 (2) and that the tendered and value assessed price from Portakabin in the sum of £451,040.55 is accepted.

3. That Wilkinson Cowan Partnership are appointed to act as Employers Agent to act on behalf of the council to undertake duties in respect of the function of the Design Team for the purposes of administering the contract.

	


EXECUTIVE SUMMARY :

The project is part of the Governments and the Councils strategy policy for the provision of Children’s Centres in qualifying words. The selection of the Aguda North West site was part of the overall Early Years Review which was approved by Council.

	


BACKGROUND DOCUMENTS :

(Available for public inspection)

The relevant documents contain exempt or confidential information and are not available for public inspection.

	


ASSESSMENT OF RISK:      
Medium. The project is subject to a lease agreement with the 




landowners and occupiers.

	


SOURCE OF FUNDING:

Sure Start Children’s Centre Programme Capital Grant -  £250,000 

Salford City Council Capital contribution - £250,000

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by : Huw Roberts has Standing Orders - Exceptions



been consulted and is preparing 







a lease agreement for approval 







by Lead Member for Planning.

2. FINANCIAL IMPLICATIONS



Provided by : Revenue - 

See attached Tender Approval Pro-Forma

Bob McIntyre. Capital – John 







Spink

3. ICT STEERING GROUP IMPLICATIONS


Provided by: Emma Gilbey

Network connections to external partners.

will advise.

Also service provider considerations

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER :
Gregory Durkin – 0161 778 0421

	


WARD(S) TO WHICH REPORT RELATE(S):      Broughton

	


KEY COUNCIL POLICIES:

All relating to parents and children, inclusion and access education, health, training, employment and childcare.

	


DETAILS (Continued Overleaf)

1 Background
1.1 The project is one of several Children's Centres that were agreed by City Council as part of the Early Years Review. Funding is from the Sure Start Children’s Centre Capital Programme. The proposal for:

Aguda North West is to provide a new demountable detached building to create additional space to provide the core offer under the Children’s Centre Programme. The additional space will provide facilities for a 20 place crèche, family support, healthcare and adult learning/employment support. The provision will serve the needs of families with young children in the Jewish Orthodox Community. The children’s centre is one element of a ‘hub and spoke’ arrangement serving the community of Higher Broughton.

The capital project arrangement had been proposed to allow Aguda North West to act as the ‘Client’ and enter into contract with the preferred ‘contractor’. Due to a funding shortfall on the part of Aguda North West, Salford City Council are now proposing to become the ‘Client’ and Salford City Council will enter into contract with the preferred contractor.

Given the recent changes to the capital project arrangements and the spend deadline for Sure Start Capital Grant (31 March 2008) it is proposed to retain the services of the Client Agent, Wilkinson Cowan Partnership (Quantity Surveyor), 29 Greek Street, Stockport, Cheshire SK3 8AX. Tel: 0161 477 4142. It is also proposed to retain Portakabin as the preferred ‘contractor’.

2 Details
2.1
A tender price of £451,040.55 has been submitted by principal contractors Portakabin. The tender price has been agreed by Aguda North West in partnership with officers from Salford Children’s Services The tender price is held by Portakabin until 30th May 2007.

2.2
The total scheme costs are:

£500,000 Funded from Sure Start Children’s Centre Capital Programme Grant (£250,000) and a contribution from Salford City Council (£250,000).

2.3
The City Council will be commissioning the provision of services within the Children's Centres from Aguda North West. Salford Children’s Services will work in partnership with Aguda North West to develop a children’s centre business plan. Details of the business plan are not yet available. Salford Children’s Services with fund Aduga North the sum of £73,000 from a Sure Start Grant, for the financial year 2007-2008. Salford Children’s Services will work with Aguda North West to develop a sustainable funding base. There will be no additional revenue implications for the City Council in 2007-2008.

2.4
The construction project is 50% grant funded and 50% Salford City Council funded. There are no finance charges and it is not expected that there will be any additional costs to the City Council.

3
Recommendations
3.1
That the contract price of £451,040.55 agreed by Wilkinson Cowan Partnership (Employers Agents) and Portakabin (Designer/Contractor) be authorised for acceptance under Exceptions to Contractual Standing Orders.

That Wilkinson Cowan Partnership are the Employers Agent acting on behalf of Salford Children’s Service. That Wilkinson Cowan Partnership undertakes duties in respect of the function of the ‘Design Team’ during the contract period.

That Portakabin are the Principal Contractor and that Salford Children’s Services enter into contract with Portakabin.

That the sum of £48,959.45 has been agreed for payment against professional fees and loose furniture and equipment.

3.2
That the revenue implications be approved on the understanding that funding streams are available and being developed to suit individual business plans for Children’s Centres.

TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and 

Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme : Aguda North West – Children’s Centre

	Recommendations (please append report to your service Lead Member)


	Scheme Details (please append report to your service Lead Member) 

	Tender Details (please append report to your service Lead Member)

	Estimated - Start Date :  June  2007                     Estimated - End Date :  October 2007                                  

	FINANCIAL DETAILS                        

	Recommended Contractor: Portakabin Limited                                                                                     Tender Cost : £451,040.55

	Breakdown of Scheme Cost :
	06/07   £000‘s
	07/08   £000‘s
	08/09   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract
	
	441
	10
	
	451

	Fees 
	
	20
	
	
	20

	Other (Specify) Furniture and Equipment
	
	29
	
	
	29

	Total Cost
	
	490
	10
	
	500

	 

	Phasing of Expenditure (£000‘s)

	
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	This Year
	
	
	5
	100
	200
	100
	85
	
	
	
	
	

	Next Year
	
	
	
	
	
	10
	
	
	
	
	
	

	Following Year
	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes / No

	Funding Identified :
	06/07   £000‘s
	07/08   £000‘s
	08/09   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify) Sure Start Children’s Centre Capital
	
	250
	
	
	250

	Capital Receipts Council Contribution
	
	240
	10
	
	250

	Other (Specify)
	
	
	
	
	

	   Total
	
	490
	10
	
	500


REVENUE IMPLICATIONS

	Are there any revenue implications of this proposal ?                         Yes/No
                                                                         If Yes, please complete the table below

Are there any other financial implications

The City Council will be commissioning the provision of services within Children’s Centres from Aguda North West. Salford Children’s Services will work in partnership with Aguda North West to develop a children’s centre business plan. Details of the business plan are not yet available. Salford Children’s Services will fund Aguda North West the sum of £73,000 from a Sure Start Grant, for the financial year 2007-2008. Salford Children’s Services will work with Aguda North West to develop a sustainable funding base. There will be no additional revenue implications to the City Council in 2007-2008.


	Details
	Budget Code
	Part Year
	Full Year

	
	
	£
	£

	Estimated Cost
	
	
	

	Staffing (please specify) :
	
	
	

	
	
	
	

	Teacher
	
	
	£11,324

	Centre Support Costs (Centre Manager)
	
	
	£23,430

	Family Support
	
	
	£27,417

	
	
	
	

	Other Running Costs (please specify) :
	
	
	

	
	
	
	

	Building Running Costs
	
	
	£10,829

	
	
	
	

	Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)
	
	
	

	
	
	
	

	Total Estimated Cost
	
	
	£73,000

	
	
	
	

	To be met from :
	
	
	

	
	
	
	

	Sure Start Local Programme Funding
	
	
	£73,000

	
	
	
	

	Total Funding/Income
	
	
	£73,000

	
	
	
	

	Net Revenue Cost/(Saving)
	
	
	£0

	
	
	
	

	
	
	
	


Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.

	Decision of Lead Member Customer and Support Services                   Approved/Not Approved
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