Planned expenditure on Schools Broadband Infrastructure 2008/9
Background
The Schools Broadband Project budget has been in existence for over 7 years now and has delivered a modern ICT infrastructure that has enabled schools to enhance the ICT learning schools of all children within Salford’s Schools. 

Current Situation

In the early days of the BSF programme, Salford ICT Services were advised by the BSF programme Director that no further expenditure should be spend on schools that were earmarked to be moved into a Managed Service in September 2009. This seemed logical at the time but this decision was reversed in consultation with the BSF team and the LEA due to the time period involved before the Managed Service came into operation and the increasing demands from the schools for the replacement of   failing hardware and the need for increased bandwidth to the Secondary Schools

Justification for planned expenditure

For the last 10 months, it has become apparent that children in classrooms are experiencing long delays in gaining access to content. File store servers and Application Servers (which were initially installed in 2001) are no longer capable of meeting demand and are also no longer within maintenance period for the hardware and critical faults have now started to occur.
For many years since the inception of the Broadband links to schools, the 10Meg circuit provision has been suitable. However, increasing demands within the last 18 months have meant that these links are no longer fit for purpose and need to be replaced with higher bandwidth links immediately. Expenditure in these two areas alone will make a huge difference to the delivery of ICT in all Secondary Schools which improved response times and stability of the File Store Servers.
It is anticipated that at least two school years will benefit from these improvements in the Secondary Schools and Special Schools, in addition Primary Schools will benefit for a longer period.  Any investments that are made will be transportable to the BSF programme or for use by the City Council on other projects, therefore there will be little or no wasted expenditure beyond the two years.

Compliance with Contractual Standing Orders

Many of the areas of investment required are relatively small purchases in terms of hardware requirements. The replacement of the servers and networking equipment will be procured through accelerated methods which meet standing orders and also show best value for procurement.  
Consultation with Children’s Services

ICT Services are also in constant dialogue with Children’s Services, BSF Team and now also the 2 prospective bidders to ensure that the needs of everyone are met before and after the BSF managed service.  We also meet on a Termly basis with the technical staff from the schools to discuss current issues and planned upgrades for their input.

Analysis of Planned Expenditure

The total budget available in the Computer Equipment budget is set at £274,000. The planned expenditure is anticipated to be achievable within the current funding contributed by the Schools, no additional funding from the City Council will be requested. 

	Enhancements / Improvements
	

	Increased Bandwidth to High Schools
	£120,000

	Wan Area Application Services
	£85,000

	Virtualisation of Primary School SIMS Servers
	£25,000

	Virtualisation of Primary School App Servers
	£25,000

	
	


Conclusion

The hold that was initially enforced by the BSF programme manager on further development of the Schools ICT infrastructure by ICT Services is now affecting the learning of children within Salford.  It is imperative that we restore service to an acceptable level to ensure that two generations of pupils do not miss out. Any investment made on the schools infrastructure at this point would improve the likelihood of a long term relationship with the BSF Managed Services provider. Both of the current bidders have already expressed a strong interest in ICT Services remaining a part of the supply chain as far as the Infrastructure / Data Centre is concerned.

It is recommended by ICT Services that these improvements are made to the Infrastructure as soon as is practically possible to allow the school year to commence with an acceptable level of ICT provision.

Dave Rogers

Assistant Director – ICT Services 
