TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a Capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme : Agecroft Commerce Park Phase 3 – Junction Improvement at Lumns Lane

	Recommendations (please append report to your service Lead Member)


	Scheme Details (please append report to your service Lead Member) 
[image: image1.emf]\\salford.gov.uk\cust\ Enterprise\Law&Administration\Documents\csecdcunningham\010708\Agecroft Commerce Park Phase 3 Report.doc



	Tender Details (please append report to your service Lead Member)

	Estimated - Start Date : August 2008           Estimated - End Date : December 2008

	FINANCIAL DETAILS                        

	Recommended Tenderer :  Tarmac Ltd.            Tender Cost (quotation) : £345,928.90

	Breakdown of Scheme Cost :
	06/07   £000‘s
	07/08   £000‘s
	08/09   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract
	
	
	346.0
	-
	346.0

	Fees 
	
	
	37.5
	3.0
	40.5

	Other : Service Diversions / GMUTC
	
	
	261.5
	-
	261.5

	Total Cost
	
	
	645.0
	3.0
	648.0

	 

	Phasing of Expenditure (£000‘s)

	
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	This Year
	
	
	
	157
	5
	90
	74
	74
	125
	120
	
	

	Next Year
	
	
	
	
	
	
	
	
	3
	
	
	

	Following Year
	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    No  

	Funding Identified :
	06/07   £000‘s
	07/08   £000‘s
	08/09   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify) DfT Grant Specific
	
	
	
	
	

	Capital Receipts
	
	
	
	
	

	Other (Specify) N.W.D.A.
	
	
	645
	3
	648

	   Total
	
	
	645
	3
	648


REVENUE IMPLICATIONS

	Are there any revenue implications of this proposal ?          No                                  

                                                                                            If Yes, please complete the table below

Are there any other financial implications




	Details
	Budget Code
	Part Year
	Full Year

	
	
	£
	£

	Estimated Cost
	
	
	

	Staffing (please specify) :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Running Costs (please specify) :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)
	
	
	

	
	
	
	

	Total Estimated Cost
	
	
	

	
	
	
	

	To be met from :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Funding/Income
	
	
	

	
	
	
	

	Net Revenue Cost/(Saving)
	
	
	


Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.

	Decision of Lead Member Customer and Support Services                   Approved/Not Approved




_1277557634.doc


REPORT OF THE DEPUTY DIRECTOR OF HOUSING AND PLANNING




TO THE LEAD MEMBER FOR PLANNING


INFORMALLY ON 15th July 2008 / FORMALLY ON 22ND JULY 2008

____________________________________________________________________


TITLE: AGECROFT COMMERCE PARK PHASE 3 - JUNCTION IMPROVEMENTS


            AT  LUMNS LANE / AGECROFT ROAD


____________________________________________________________________


RECOMMENDATIONS:


(i) To accept the revised quotation from Tarmac Ltd in the sum of £345,928.90 to carry out the construction of Lumns Lane/ Agecroft Road junction improvements.


(ii) To approve the issue of works orders to the Utilities companies for their diversionary works and to GMUTC for the installation of the traffic control signals at a total cost of £261,471.80.


(iii) To give authority  to the expenditure of £40,469 for Urban Vision Fees.


All these costs are to be funded by North West Development Agency under a Section 278 Agreement.


____________________________________________________________________


EXECUTIVE SUMMARY


The purpose of this report is to:


(i) Advise that a revised quotation has been received from Tarmac Ltd and to seek the authority to accept the revised quotation in the sum of £345,928.90 to carry out the construction of Lumns Lane / Agecroft Road junction Improvements.


(ii) To seek approval to issue works orders to the Utilities companies for their diversionary works and to GMUTC for the installation of the traffic control signals at a total cost of £261,471.80.


(iii) To seek the authority  to the expenditure of £40,469 for Urban Vision Fees.


 ____________________________________________________________________


BACKGROUND DOCUMENTS: Report to Traffic Management Unit  27th July 2005, Report to Regulatory  Panel 6th October 2005, Report to Traffic Management Unit 25th April 2007, Report to the Regulatory Panel on 17th May 2007, Report to Lead Member 29th May 2007.


____________________________________________________________________


ASSESSMENT OF RISK: Low


____________________________________________________________________


SOURCE OF FUNDING: North West Development Agency through Section 278 Agreement


____________________________________________________________________


LEGAL IMPLICATIONS: Provided by: Ian Sheard – report approved against Monitoring Officers Checklist


____________________________________________________________________


FINANCIAL IMPLICATIONS: Provided by: Nigel Dickens – no implications for City Council due to scheme being funded by NWDA

____________________________________________________________________


COMMUNICATION IMPLICATIONS: N/A

____________________________________________________________________________


VALUE FOR MONEY IMPLICATIONS: N/A


____________________________________________________________________


____________________________________________________________________


CLIENT IMPLICATIONS: Provided by: Darren Findley – No implications, scheme supported by client


____________________________________________________________________


PROPERTY: N/A


___________________________________________________________________


HUMAN RESOURCES: N/A


___________________________________________________________________


CONTACT OFFICER: John Pedder – Tel 0161 779 4884


___________________________________________________________________


WARD(S) TO WHICH REPORT RELATE(S): Pendlebury


___________________________________________________________________


KEY COUNCIL POLICIES: Community Safety


___________________________________________________________________


DETAILS: (Continued overleaf) 


____________________________________________________________________


1.0    BACKGROUND


1.1 Lead Member will recall that a report was submitted on 29th May 2007 seeking acceptance of quotations for the improvements to Langley Road and Lumns Lane junctions on Agecroft Road, funded by the NWDA through a Section 278 Agreement. However, due to objections and amendments, the Lumns Lane junction improvements were delayed and the details are now provided for Lead Members information. 


1.2 A condition of the planning approval for the development of Phase 3 of the Agecroft Commerce Park was the improvement of two junctions on Agecroft Road. 


1.3 Subsequently a Section 278 Agreement has been entered into and the developer has agreed to fund necessary highway improvements to the two junctions on Agecroft Road.  


1.4 Proposals for the original scheme were put forward to the Traffic Management Unit on 27th July 2005 and approved at Regulatory Panel on 6th October 2005. 


1.4 During the detailed design, amendments were made to the loading and parking arrangements at the junction of Lumns Lane, only, following concerns from the police, Greater Manchester Urban Traffic Control, and the Accident Reduction Section regarding the operation of the junction.


1.5 In accordance with the Rethinking Construction Framework Agreement, the   scheme was allocated to Tarmac Ltd who provided quotations based on a Target Price form of contract.


1.6 A further report was submitted and approved at both the TMU, on 25th April 2007, and the Regulatory Panel, on the 17th May 2007.


1.7 Although originally combined in one project, due to the concerns raised, the improvements to the two junctions were split so that construction could be carried out separately. The Langley Road junction improvements were completed during the summer 2007.


1.8 The amendments to the Lumns Lane junction resulted in the necessity to process additional Traffic Regulation Orders. The public consultations were finally concluded in November 2007.


1.9 Substantial Utilities mains diversionary works are also required for the Lumns Lane junction improvements. Consultations with the four affected companies have taken place during spring and early summer this year and their amended estimates, including the appropriate discounts due to the Council, have now been received and agreed.


1.10 The revised target cost has now been submitted by Tarmac Ltd. and now includes for the proposed amendments to the Lumns Lane junction improvements, for the works to be carried out as a separate scheme from Langley Road junction as originally proposed and for co-ordinating the diversionary works of the Utilities companies.


2.0 DETAILS


2.1 Lumns Lane/ Agecroft Road Junction improvements comprise:


· Provision of a traffic signal controlled junction, including signal controlled pedestrian crossing facilities across Lumns Lane and Agecroft Road.


· Provision of cyclist facilities, including a shared footway / cycle track surface and cycle lanes in Agecroft Road.


· Provision of a loading / unloading lay-by, a parking lay-by and residents parking facilities.


· Associated construction / renewal / installation of footways, carriageway, lay-bys, highway drainage, high friction surfacing, road markings and signage.


· Upgrading Street lighting


· Statutory Undertakers mains diversion / protection works


· Associated accommodation works


2.2 Proposed Works Commencement :  August 2008  


2.3 Proposed Works Completion :  December 2008


3.0 FINANCIAL IMPLICATIONS AND RECOMMENDATIONS


3.1 The revised cost summary for the Lumns Lane / Agecroft Road scheme is as follows:


		Tarmac Ltd Works

		£345,928.90



		Statutory Undertakers Diversions & Traffic Signals

		£261,471.80






		Fees

		£40,469.00



		

		£647,869.70





3.2 A more detailed breakdown of the cost of the scheme is shown on the tender Approval Pro Forma, which is attached to this report.


3.3 The scheme will be funded by the North West Development Agency under a Section 278 Agreement


4.0 CONCLUSION


4.1 Implementation of this scheme will improve the operation of the Lumns Lane / Agecroft Road junction, mitigating the impact of the Agecroft Commerce Park development and improve highway safety for pedestrians, cyclists and motorists. 
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