TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme :LIFT fit out costs

	Recommendations 
It is therefore now recommended that the Lead Member for Customer and Support Services approve the capital payments required to commission the building and enable the services to become effectively operational


	Scheme Details 
See attached report

	Tender Details 
As the buildings are being commissioned jointly, SPCT and SCC are sharing the procurement responsibilities to ensure that we get best value from suppliers i.e. SPCT are procuring all desktops PC for the buildings through their contract with Dell and recharging SCC

	Estimated - Start Date :April 2008                               Estimated - End Date :January 2008                               

	FINANCIAL DETAILS                        

	Recommended Tenderer : 
A number of tenders have gone for different aspects of the commissioning.  These include but are not limited to:

· Dell (Desktop PCs)

· Jenkinsons (Generic furniture)

· DEMCO (Library furniture)

· TALIS (CRM and TALIS integration)

· CityWide (Commissioning of catering facilities)

Tender Cost : £1m

	Breakdown of Scheme Cost :
	08/09   £000‘s
	09/10    £000’s
	11/12   £000’s
	Later   £000‘s
	Total       £000‘s

	Contract
	1000
	
	
	
	

	Fees 
	  
	
	
	
	

	Other (Specify)
	
	
	
	
	

	Total Cost
	1000
	
	
	
	

	

	Phasing of Expenditure (£000‘s)

	
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	This Year
	0
	0
	0
	0
	200
	100
	100
	200
	100
	200
	100
	

	Next Year
	
	
	
	
	
	
	
	
	
	
	
	

	Following Year
	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this pro-forma. 

	Is Scheme In The Current Approved Capital Programme?    Yes / No

	Funding Identified :
	08/09   £000‘s
	09/10    £000’s
	11/12   £000’s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify)
	
	
	
	
	

	Capital Receipts
	1000
	
	
	
	

	Other (Specify)
	
	
	
	
	

	   Total
	1000
	
	
	
	


REVENUE IMPLICATIONS

	Are there any revenue implications of this proposal?                                            Yes/No

Are there any other financial implications




	Details
	Budget Code
	Part Year
	Full Year

	
	
	‘08
	‘09

	 
	 
	£
	£

	Estimated Cost
	 
	 
	 

	Staffing (please specify) :
	 
	 
	 

	 
	 
	 
	 

	Customer Service representatives
	 
	 
	 

	Walkden
	 
	160,925
	227,189

	Eccles
	 
	103,268
	206,535

	Pendleton
	 
	94,662
	227,189

	Subtotal
	 
	358,855
	660,913

	 
	 
	 
	 

	Team Leaders
	 
	 
	 

	Walkden
	 
	52,786
	74,521

	Eccles
	 
	37,261
	74,521

	Pendleton
	 
	31,051
	74,521

	Subtotal
	 
	121,098
	223,563

	 
	 
	 
	 

	Centre Managers
	 
	 
	 

	Walkden
	 
	40,628
	57,357

	Eccles
	 
	28,678
	57,357

	Pendleton
	 
	23,889
	57,357

	Subtotal
	 
	93,195
	172,071

	 
	 
	 
	 

	SOFT FM (estimated)
	 
	 
	 

	Security Services (UV)
	 
	123,044
	170,000

	Trade Refuse (UV)
	 
	1,500
	4,500

	Other excluding clinical waste e.g. Cleaning (SPCT)
	 
	79,900
	149,520

	Subtotal
	 
	204,444
	324,020

	 
	 
	 
	 

	Additional ICT Support Costs
	 
	25,000
	50,000

	 
	 
	 
	 

	CityWide (estimated)
	 
	3,500
	10,000

	 (revenue losses underwritten)
	 
	 
	 

	 
	TOTAL
	806,092
	1,440,567

	 
	 
	 
	 

	To be met from :
	 
	 
	 

	Revenue Budget (Customer & Support Services)
	 
	365,025
	695,822

	 
	 
	 
	 

	Revenue Budget (Community Health & Social Care)
	 
	147,219
	252,376

	Budget transferred
	 
	 
	 

	 
	 
	 
	 

	Total Funding/Income (Income from the PCT)
	 
	 
	 

	Customer Service representatives 
	 
	 
	 

	Walkden
	 
	53,089
	74,949

	Eccles
	 
	27,482
	54,965

	Pendleton
	 
	18,772
	45,053

	Subtotal
	 
	99,343
	174,967

	 
	 
	 
	 

	Team Leaders
	 
	 
	 

	Walkden
	 
	17,414
	24,584

	Eccles
	 
	9,916
	19,832

	Pendleton
	 
	6,158
	14,778

	Subtotal
	 
	33,488
	59,194

	 
	 
	 
	 

	Centre Managers
	 
	 
	 

	Walkden
	 
	26,408
	37,282

	Eccles
	 
	22,082
	44,165

	Pendleton
	 
	19,119
	45,886

	Subtotal
	 
	67,609
	127,333

	 
	 
	 
	 

	SOFT FM (estimated)
	 
	 
	 

	Security Services 
	 
	92,283
	127,500

	Trade Refuse 
	 
	1,125
	3,375

	Subtotal
	 
	93,408
	130,875


Note 1: Customer Service Representative / Team Leader costs have been apportioned on predicted footfall

Note 2: Centre Manager costs have been apportioned on floor area

Note 3: The amount to be met from Customer and Support Services Budget includes 6 CSRs who will move into the LIFT Centres from Customer Services as these posts will have to be backfilled.
Note 4: The SOFT FM figures for services delivered by SPCT are just SCC charges.  The total figure is larger but the above figures are SCC share based on floor area
	Decision of Lead Member Customer and Support Services                   Approved/Not Approved




