
Subject:
CAPITAL AND REVENUE IN LIFT BUILDINGS – 

            ARRANGEMENTS FOR APPORTIONING COSTS. 

Date of Meeting:
Project Board – 16th November 2007 

Background

Both the City Council (SCC) and the Primary Care Trust (SPCT) occupy the 1C scheme buildings.  The lease plus agreement clearly delineates which areas belong solely to SCC or SPCT and includes the areas that both parties have access to in each others demise.  This is a legally binding agreement.

However within these areas are those in which equipment, facilities and/or operation are shared.  A small finance group was convened to consider the various options for apportioning capital and ongoing revenue costs in these specific situations.

The options for apportioning costs are as follows:-

· Floor Area
Cost apportioned on % total floor area in square metres in entire building

· Number of staff

Cost apportioned on % of total staff in building (using daily average as basis)

· Customer Footfall

Cost apportioned on % customer/patient footfall of each occupier (calculated over one week)

· Customer Minutes at Reception/Meet & Greet

Cost apportioned on % total minutes taken by SCC vs. SPCT customers/patients on presentation at reception (calculated over one week).  The length of each transaction has been estimated (time to reissue book, arrive on Lorenzo etc.)
No single option provides an ideal apportionment for all situations.  Therefore, following a discussion, the Finance Group recommend using one of three options to apportion shared costs in the 1C LIFT buildings, dependent on the specific circumstances.  For each situation, the most appropriate option should be chosen.  Examples are given overleaf.

Procurement
Joint tenders and procurements are likely to be more cost effective.  The Finance Group recommends that for some items e.g. furniture or IT, it is sensible for one party to undertake procurement and then recharge back to the other party.  

· The Project Board is asked to approve use of the three options for apportioning costs for shared items, services and facilities 

· The Project Board is asked to approve joint procurement by one party on behalf of both, with recharge back using an jointly agreed apportionment basis. 

APPORTIONMENT OF SHARED COSTS IN 1C LIFT BUILDINGS

CAPITAL COSTS

	FLOOR AREA
	NUMBER OF STAFF
	TOTAL MINUTES OF FOOTFALL

	IT cabling

IT hardware & software


	Staff room kitchen facilities/furniture

Staff changing areas


	Recruitment costs for LIFT staff

Seating in shared areas

Desks and office furniture

Telephones




REVENUE COSTS

	FLOOR AREA
	NUMBER OF STAFF
	TOTAL MINUTES OF FOOTFALL

	Replacement IT

Utilities

Soft facilities management

Centre Manager


	Replacement equipment


	Customer Service Representatives

Team Leader

Recruitment costs

Replacement seating


Finance Group: 
SCC – Chris Hesketh, Irene Topping, Richard Cohen



SPCT – Nicola Hughes, Saki Iqbal, Charmaine Eckersley



Clare Postlethwaite
Charmaine Eckersley 12/11/2007


