CUSTOMER AND SUPPORT SERVICES LEAD MEMBER
21st August, 2006

Meeting commenced:
9.00 a.m.
"
ended:
11.05 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS IN ATTENDANCE:



Alan Westwood - Strategic Director of Customer and Support Services



John Spink - Head of Finance



David Horsler - Assistant Director (Organisation Development 






and Equality)



David Rogers - Assistant Director (Desktop and Infrastructure) 



Stephen Fryer - Assistant Director (Internal Services)



Vin Joseph - Principal Committee Administrator 

1.
DECLARATIONS OF INTEREST

There were no Interests declared.

2.
RECORD OF BRIEFING

The record of briefing held on 7th August, 2006, was agreed as a correct record.

3.
DISASTER RECOVERY SUPPLIER

Dave Rogers (Assistant Director, Desktop and Infrastructure) submitted a report containing details of a joint tendering exercise with Knowsley MBC, City of Preston BC and Salford City Council for the provision of a Disaster Recovery Supplier.  The outcome of which would result in approximate savings of £15,000 per annum.


AGREED:
THAT Sungard be chosen as the preferred supplier of Disaster Recovery Services in order that Business Continuity Plans are adequately supported.

4.
PRIVATE FINANCE INITIATIVE - PFI 2 FINANCIAL IMPLICATIONS

Considered a report of the Lead Member for Children’s Services updating members on the latest estimated financial implications to the City Council regarding the start up costs of the project.  This matter had been referred to the Lead Member for information following the recent meeting of the PFI Steering Group being inquorate. 


The Strategic Director reported on the procedures required to “sign off” the PFI contract that would occur later in the year.


AGREED:
THAT the report be noted, and if required in the absence of the Strategic Director and the Head of Finance, the Assistant Director (Accountancy and Exchequer) be deemed an authorised signatory for the purpose to “sign off” the financial aspects of the PFI 2 contract.

5.
CAPITAL EXPENDITURE ITEMS

AGREED:
THAT capital expenditure be incurred in respect of the undermentioned item:-


Scheme




Amount (£)

Arts Commission,



14,000


Prince’s Park Play Area,


Irlam

6.
FUTURE MANAGEMENT OF THE LITTLE HULTON ONE STOP SHOP

Considered a report of the Director change regarding the transfer of the operational management of the Little Hulton One Stop Shop from the Community Health and Social Care Directorate to the Customer and Support Services Directorate.


The reason for the transfer was to support the Council strategy to deliver all Customer Contact Services through a single team of a Customer Services Division and to remove the anomaly of having staff from two directorates delivering customer services in the same building.


AGREED:
THAT the transfer of staff be agreed and the revenue budgets for Community Health and Social Care and Customer and Support Services Directorate be revised to account for the transfer of management responsibility.

7.
CONTRACT FOR LEGAL SERVICES

AGREED:
THAT consideration of the report be deferred pending the submission of the relevant costs relating to the delivery of the contract.

8.
DEBT COLLECTION

Considered a report of the Head of Finance containing details of the financial impact of collection of the Council’s main source of debt income, namely:

· Council Tax

· National Non Domestic Rates

· Sundry Debtors 

· Rents 

· Housing Benefit Overpayment


The report identified the financial and reputational impact of weak collection performance, and the impact on the Council’s use of resources CPA score.


The document also contained details of historical trends in performance and provides a comparison with other authorities for 2005/06.


Members commented upon specific areas of debt collection and the reason for the Council’s current position in relation to other authorities.


AGREED:
(1) THAT the reports be noted in respect of financial matters and the consequences of weak collection performance.




(2) THAT regular reports be submitted in relation to Council Tax and NNDR collection performance.




(3) THAT an overview report on Debt Collection be submitted to the Lead Member in June and November of each year.




(4) THAT Finance Division fully participate in the Greater Manchester CIPFA performance benchmarking groups and comply with all requests for data.

9.
SKILLS FOR LIFE STRATEGY

Considered a report of the Head of Human Resources containing details of a draft Skills for Life Strategy for employees which had been prepared in consultation with officers and external bodies with specialist expertise in this field.


It was also reported that steps were underway to develop the strategy with the support of the appropriate Trades Unions.


It was indicated that the consultation period had been extended until the end of September.


AGREED:
THAT the draft strategy be noted and a final copy be submitted to a future meeting prior to submission for Cabinet approval.

10.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in Paragraphs of Schedule 12A to the Act.  It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information.

11.
APPLICATION FOR VOLUNTARY EARLY RETIREMENT

(Paragraph 1 Information relating to an employee of the City Council)


AGREED:
THAT the application be approved and a decision notice be issued in respect hereof.

12.
APPLICATION FOR ESSENTIAL CAR MILEAGE - URBAN VISION

(Paragraph 1 Information relating to an employee of the City Council)


AGREED:
THAT a temporary approval be granted and a decision notice be issued in respect hereof.

13.
CORPORATE COMPLAINTS PANEL

(Paragraph 3 Information relating to the financial and business affairs of any particular person (including the authority holding that information))


AGREED:
THAT the outcome of the Panel be accepted and instructions be issued to ensure compliance in all future cases of the nature.
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