	REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES



	TO THE LEAD MEMBERS FOR CHILDREN’S SERVICES AND CUSTOMER AND SUPPORT SERVICES 



	TITLE:
	PRIVATE FINANCE INITIATIVE – PFI 2 Financial Implications Update

	RECOMMENDATIONS:
	

	
	(i)
It is recommended that the PFI Steering Group note the current position with regard to start up costs of the project

	EXECUTIVE SUMMARY:
	

	
	This report is to update the PFI Steering Group members on the latest estimated financial implications to the City Council for the PFI  (2) High Schools Project.

	BACGROUND DOCUMENTS:

(Available for public inspection)
	

	
	None

	ASSESSMENT OF RISK:
	

	
	Not applicable

	SOURCE OF FUNDING:
	

	
	The PFI credits will attract special grant funding via the RSG payable to the Authority from the financial year in which the Authority makes payment to the provider.

	LEGAL ADVICE OBTAINED:
	

	
	Advice has been obtained from Corporate Services members of the PFI In-House Team and External Legal Advisers to the project

	FINANCIAL ADVICE OBTAINED:
	

	
	Advice has been obtained from Corporate Services members of the PFI In-House Team and External Financial Advisers to the project

	CONTACT OFFICER:
	

	
	Chris Mee, PFI Accountant Telephone:  0161 778 0434

	WARD(S) TO WHICH REPORT RELATE(S)
	

	
	All

	KEY COUNCIL POLICIES:
	

	
	Pledges 1 and 6, Education Development Plan, School Organisation Plan, Asset Management Plan, Every Child Matters


Details

1.
BACKGROUND

The purpose of this report is to provide an update on the project start up costs that where reported previously to this group. 

2.
FINANCE UPDATE

2.1
Start Up Costs

A breakdown of the current total estimated start up costs for the project along with an analysis of expenditure incurred to date is attached at Appendix 1.  


There has been an increase in the total estimated start up costs from those reported to members previously of £177k. The principal reasons for this increase are as follows: -

· Consultancy Costs – as members will recall the estimates of advisor costs reported previously were based on reaching financial close by the end of June. Financial close will not now be reached until the end of August at the earliest and the revised estimate attached at appendix 1 reflects the additional costs incurred to date (mainly for additional work carried out on Technical and Legal) and a provisional estimate for costs to financial close, although this is subject to further discussion and agreement with the 3 sets of advisors. A further report will be sent to members in the near future confirming costs to financial close and proposals for additional advisor work post-financial close. An analysis of consultants cost is attached at Appendix 2 (including costs incurred on PFI 1).

· Temporary Accommodation – reduction in costs for early removal of temporary accommodation at Hope High School.

These additional costs can be met from the existing resources identified for this project. The costs incurred on this project will continue to be closely monitored and reported to Steering Group. 

2.2 Financial Close 

The financial advisors to the project BDO Stoy Hayward have proposed the use of JC Rathbone’s to benchmark the swap rate at Financial close in order to optimise the financial model and obtain the most beneficial rate for the City Council. The cost of this additional advice would be capped at £4,800, but this should be more than offset by any savings achieved (1 basis point reduction in the cost of borrowing would result in a saving of approximately £1500 per year).

3.        RECOMMENDATION

It is recommended that the PFI Steering Group: -

· Note the current position with regard to start up costs of the PFI 2 project

· Approve the use of JC Rathbones to benchmark the swap rate at financial close.





 EMBED Excel.Sheet.8  [image: image1.wmf]"Appendix 2.xls"


2
1

_1217316294.xls
Monitor 10.11.03 (3)

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments				Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				52000				52000				0		7153				7153				44847

				Project Mgt / Technical Advice				29000				29000						7153				7153				21847

				Finance				13000				13000										0				13000

				Legal				10000				10000										0				10000

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				948000				50000				0		0				0				449000						449000				449000

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				1000000				102000				0		7153				7153				493847						449000				449000				0

				2. Project Start Up Costs

				Site Investigations				100000				50000				17974		30933				48907				1093						50000

				Other				104000				22000				16500		0				16500				5500						82500				0				0

				Planning Fees				33000				17000				16500		0				16500				500						16500

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						15000

				BAT Surveys				5000				5000				0		0				0				5000

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				245000				72000				34474		30933				65407				0						0				0				0

				Total Cost				1245000				174000				34474		38086				72560				0						0				0				0

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				-1127000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000
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Monitor 10.11.03 (2)

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments				Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				52000				52000				0		7153				7153				44847

				Project Mgt / Technical Advice				29000				29000						7153				7153				21847

				Finance				13000				13000										0				13000

				Legal				10000				10000										0				10000

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				948000				50000				0		0				0				449000						449000				449000

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				1000000				102000				0		7153				7153				493847						449000				449000				0

				2. Project Start Up Costs

				Site Investigations				100000				50000				17974		30933				48907				1093						50000

				Other				104000				22000				16500		0				16500				5500						82500				0				0

				Planning Fees				33000				17000				16500		0				16500				500						16500

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						15000

				BAT Surveys				5000				5000				0		0				0				5000

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				In-house Team				215000				62000				0		62000				62000				0						140000				105000

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				460000				134000				34474		92933				127407				6593						313500				105000				0

				Total Cost				1460000				236000				34474		100086				134560				0						0				0				0

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				-912000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000
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Monitor12.01.04  

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments				Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				47000				47000				9180		35062				44242				2758

				Project Mgt / Technical Advice				29000				29000				0		28825				28825				175

				Finance				10000				10000				9180		0				9180				820

				Legal				8000				8000				0		6237				6237				1763

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				443000				50000				0		0				0				50000						393000				0

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				490000				97000				9180		35062				44242				52758						393000				0				0

				2. Project Start Up Costs

				Site Investigations				100000				50000				22497		30933				53430				-3430						50000

				Other				104000				22000				16610		0				16610				5390						82000				0				0

				Planning Fees				33000				17000				16610		0				16610				390						16000

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						15000

				BAT Surveys				5000				5000				0		0				0				5000

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				In-house Team				215000				62000				0		62000				62000				0						84000				69000

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				460000				134000				39107		92933				132040				1960						257000				69000				0

				3. Additional Works

				Temporary Accomodation				600000				157000				156060		0				156060				940						157000				157000				129000

				(Based on actual 12 month charge in 03/04

				for period Sept 03 to Aug 04)

				Interim Works / Addtl Accomodation				300000				130000				106172		14975				121147				8853						170000

				Total Additional Works Costs				900000				287000				262232		14975				277207				9793						327000				157000				129000

				Total Cost				1850000				518000				310519		142970				453489				64511						977000				226000				129000

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				-522000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000
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Monitor16.02.04

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments				Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				47000				47000				45122		1300				46422				578

				Project Mgt / Technical Advice				28825				29000				28825		0				28825				175

				Finance				10060				10000				10060		0				10060				-60

				Legal				8115				8000				6237		1300				7537				463

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				443000				50000				0		0				0				50000						393000				0

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				490000				97000				45122		1300				46422				50578						393000				0				0

				2. Project Start Up Costs

				Site Investigations				100000				60000				25742		30933				56675				3325						40000

				Other				104000				17000				16610		0				16610				390						82000				0				0

				Planning Fees				33000				17000				16610		0				16610				390						16000

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						15000

				BAT Surveys				5000				0				0		0				0				0

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				In-house Team				215000				62000				0		62000				62000				0						84000				69000

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				460000				139000				42352		92933				135285				3715						247000				69000				0

				3. Additional Works

				Temporary Accomodation				600000				157000				156060		0				156060				940						157000				157000				129000

				(Based on actual 12 month charge in 03/04

				for period Sept 03 to Aug 04)

				Interim Works / Addtl Accomodation				300000				200000				126027		63231				189258				10742						170000

				Total Additional Works Costs				900000				357000				282087		63231				345318				11682						327000				157000				129000

				Total Cost				1850000				593000				369561		157464				527025				65975						967000				226000				129000

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				-522000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000
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Monitor15.03.04

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments				Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				47000				47000				46422		0				46422				578

				Project Mgt / Technical Advice				28825				29000				28825		0				28825				175

				Finance				10060				10000				10060		0				10060				-60

				Legal				8115				8000				7537		0				7537				463

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				443000				50000				0		2000				2000				48000						393000				0

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				490000				97000				46422		2000				48422				48578						393000				0				0

				2. Project Start Up Costs

				Site Investigations				100000				61000				29156		30933				60089				911						39000

				Other				104000				17000				16610		0				16610				390						80000				7000				0

				Planning Fees				33000				17000				16610		0				16610				390						16000

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						8000				7000

				BAT Surveys				5000				0				0		0				0				0						5000

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				In-house Team				215000				72000				0		72000				72000				0						89000				54000

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				460000				150000				45766		102933				148699				1301						249000				61000				0

				3. Additional Works

				Temporary Accomodation				600000				165000				156060		8880				164940				60						157000				157000				121000

				(Based on actual 12 month charge in 03/04

				for period Sept 03 to Aug 04)

				Interim Works / Addtl Accomodation				300000				240000				175817		63281				239098				902						60000

				Total Additional Works Costs				900000				405000				331877		72161				404038				962						217000				157000				121000

				Total Cost				1850000				652000				424065		177094				601159				50841						859000				218000				121000

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				-522000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000
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Monitor19.04.04

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments		*		Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				47000				47000				46422		0				46422				578

				Project Mgt / Technical Advice				28825				29000				28825		0				28825				175

				Finance				10060				10000				10060		0				10060				-60

				Legal				8115				8000				7537		0				7537				463

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				443000				50000				7000		4430		*		11430				38570						441000				0

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				490000				97000				53422		4430				57852				39148						441000				0				0

				2. Project Start Up Costs

				Site Investigations				100000				61000				30891		30933		*		61824				-824						69000

				Other				104000				17000				16610		0				16610				390						80000				7000				0

				Planning Fees				33000				17000				16610		0				16610				390						16000

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						8000				7000

				BAT Surveys				5000				0				0		0				0				0						5000

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				In-house Team				334000				66000				0		66000				66000				0						129000				139000

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				579000				144000				47501		96933				144434				-434						319000				146000				0

				3. Additional Works

				Temporary Accomodation				600000				158000				158040		0				158040				-40						158000				158000				126000

				(Based on actual 12 month charge in 03/04

				for period Sept 03 to Aug 04)

				Interim Works / Addtl Accomodation				300000				253000				252952		54046		*		306998				-53998						47000

				Total Additional Works Costs				900000				411000				410992		54046				465038				-54038						205000				158000				126000

				Total Cost				1969000				652000				511915		155409				667324				-15324						965000				304000				126000

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				-403000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000

				* Committed expenditure to be incurred in 2004/05
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Monitor10.05.04

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Provisional						Estimate				Actual		Commitments				Total				Variance								2005/06				2006/07

				Estimate										Actual										to Date

				£										£						£				£		£				£				£								£				£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0						0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				443000				To Completion						2000						441000				5000		4430				9430				431570								0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				490000				Total Consultancy Costs						48422						441000				5000		4430				9430				431570								0				0

								2. Project Start Up Costs

				100000				Site Investigations						30891						69000				2662		30933				33595				35405

																														0

				104000				Other						0						80000						0				0				80000								7000				0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				0		0				0				10000

				15000				District Audit						0						8000				0		0				0				8000								7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				41000				Development Services						0						41000				0		0				0				41000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						129000				0		0				0				129000								139000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				579000				Total Project Start Up Costs						104354						319000				2662		30933				33595				285405								146000				0

								3. Additional Works

				600000				Temporary Accomodation						158040						158000				205		0				205				157795								158000				126000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				300000				Interim Works / Addtl Accomodation						252256						47000				11772		35228				47000				0

				900000				Total Additional Works Costs						410296						205000				11977		35228				47205				157795								158000				126000

				1969000				Total Cost						563072						965000				19639		70591				90230				874770								304000				126000

								Estimated costs to Steering Group																																												2372000

								9th June 2003

								Difference																																												-403000

								Made up of :-

								In-house Team																																												166000

								Temporary Accomodation																																												-54000

								Development Services																																												-45000

																																																				67000



&R&"Arial,Bold"&UAppendix 1



Monitor14.06.04

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Final						Estimate				Actual		Commitments				Total				Variance								2005/06				2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£								£				£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				443000				To Completion						2000						441000				22540		21837				44377				396623								0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				490000				Total Consultancy Costs						48422						441000				22540		21837				44377				396623								0				0

								2. Project Start Up Costs

				100000				Site Investigations						30891						69000				24704		6000				30704				38296

																														0

				104000				Other						16610						80000						0				0				80000								7000				0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				0		0				0				10000

				15000				District Audit						0						8000				0		0				0				8000								7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				41000				Development Services						0						41000				0		0				0				41000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						129000				0		0				0				129000								132000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				579000				Total Project Start Up Costs						120964						319000				24704		6000				30704				288296								139000				0

								3. Additional Works

				600000				Temporary Accomodation						158040						158000				205		0				205				157795								158000				126000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				300000				Interim Works / Addtl Accomodation						236423						64000				55588		8412				64000				0

				900000				Total Additional Works Costs						394463						222000				55793		8412				64205				157795								158000				126000

				1969000				Total Cost						563849						982000				103037		36249				139286				842714								297000				126000

								Estimated costs to Steering Group																																												2372000

								9th June 2003

								Difference																																												-403000

								Made up of :-

								In-house Team																																												166000

								Temporary Accomodation																																												-54000

								Development Services																																												-45000

																																																				67000



&R&"Arial,Bold"&UAppendix 1



Monitor12.07.04 

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Final						Estimate				Actual		Commitments				Total				Variance								2005/06				2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£								£				£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				443000				To Completion						2000						441000				37540		21837				59377				381623								0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				490000				Total Consultancy Costs						48422						441000				37540		21837				59377				381623								0				0

								2. Project Start Up Costs

				100000				Site Investigations						30891						69000				25579		6000				31579				37421

																														0

				104000				Other						16610						80000						0				0				80000								7000				0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				0		0				0				10000

				15000				District Audit						0						8000				0		0				0				8000								7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				41000				Development Services						0						41000				0		0				0				41000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						129000				0		0				0				129000								132000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				579000				Total Project Start Up Costs						120964						319000				25579		6000				31579				287421								139000				0

								3. Additional Works

				600000				Temporary Accomodation						158040						158000				1980		0				1980				156020								158000				126000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				300000				Interim Works / Addtl Accomodation						236423						64000				60000		4000				64000				0

				900000				Total Additional Works Costs						394463						222000				61980		4000				65980				156020								158000				126000

				1969000				Total Cost						563849						982000				125099		31837				156936				825064								297000				126000

								Estimated costs to Steering Group																																												2372000

								9th June 2003

								Difference																																												-403000

								Made up of :-

								In-house Team																																												166000

								Temporary Accomodation																																												-54000

								Development Services																																												-45000

																																																				67000
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Monitor 09.08.04 

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Final						Estimate				Actual		Commitments				Total				Variance								2005/06				2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£								£				£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				443000				To Completion						2000						441000				65788		21837				87625				353375								0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				490000				Total Consultancy Costs						48422						441000				65788		21837				87625				353375								0				0

								2. Project Start Up Costs

				100000				Site Investigations						30891						69000				29073		6000				35073				33927

																														0

				104000				Other						16610						80000						0				0				80000								7000				0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				0		0				0				10000

				15000				District Audit						0						8000				0		0				0				8000								7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				41000				Development Services						0						41000				0		0				0				41000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						129000				0		0				0				129000								132000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				579000				Total Project Start Up Costs						120964						319000				29073		6000				35073				283927								139000				0

								3. Additional Works

				600000				Temporary Accomodation						158040						159000				2800		156000				158800				200								158000				125000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						236423						164000				81412		38083				119495				44505

				1000000				Total Additional Works Costs						394463						323000				84212		194083				278295				44705								158000				125000

				2069000				Total Cost						563849						1083000				179073		221920				400993				682007								297000				125000

								Estimated costs to Steering Group																																												2372000

								9th June 2003

								Difference																																												-303000

								Made up of :-

								In-house Team																																												166000

								Temporary Accomodation																																												-54000

								Development Services																																												-45000

																																																				67000
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Monitor 06.09.04

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Final						Estimate				Actual		Commitments				Total				Variance								2005/06				2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£								£				£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				443000				To Completion						2000						441000				65788		121875				187663				253337								0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				490000				Total Consultancy Costs						48422						441000				65788		121875				187663				253337								0				0

								2. Project Start Up Costs

				100000				Site Investigations						30891						69000				29073		6000				35073				33927

																														0

				104000				Other						16610						80000						0				0				80000								7000				0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				0		0				0				10000

				15000				District Audit						0						8000				0		0				0				8000								7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				41000				Development Services						0						41000				0		0				0				41000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						129000				0		0				0				129000								132000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				579000				Total Project Start Up Costs						120964						319000				29073		6000				35073				283927								139000				0

								3. Additional Works

				600000				Temporary Accomodation						158040						159000				2800		156000				158800				200								158000				125000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						236423						164000				81517		38083				119600				44400

				1000000				Total Additional Works Costs						394463						323000				84317		194083				278400				44600								158000				125000

				2069000				Total Cost						563849						1083000				179178		321958				501136				581864								297000				125000

								Estimated costs to Steering Group																																												2372000

								9th June 2003

								Difference																																												-303000

								Made up of :-

								In-house Team																																												166000

								Temporary Accomodation																																												-54000

								Development Services																																												-45000

																																																				67000
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Monitor 04.10.04 

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Final						Estimate				Actual		Commitments				Total				Variance								2005/06				2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£								£				£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				483000				To Completion						2000						427000				77283		121875				199158				227842								0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				530000				Total Consultancy Costs						48422						427000				77283		121875				199158				227842								0				0

								2. Project Start Up Costs

				90000				Site Investigations						30891						59000				41573		6000				47573				11427

																														0

				104000				Other						16610						80000						0				0				80000								7000				0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				0		0				0				10000

				15000				District Audit						0						8000				0		0				0				8000								7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				11000				Development Services						0						11000				0		0				0				11000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						129000				0		129000				129000				0								132000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				539000				Total Project Start Up Costs						120964						279000				41573		135000				176573				102427								139000				0

								3. Additional Works

				600000				Temporary Accomodation						158040						300000				299635		0				299635				365								158000				125000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						236423						164000				88702		43859				132561				31439

				1000000				Total Additional Works Costs						394463						464000				388337		43859				432196				31804								158000				125000

				2069000				Total Cost						563849						1170000				507193		300734				807927				362073								297000				125000

								Estimated costs to Steering Group																																												2372000

								9th June 2003

								Difference																																												-303000

								Made up of :-

								In-house Team																																												166000

								Temporary Accomodation																																												-54000

								Development Services																																												-45000

																																																				67000
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Monitor 01.11.04

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Final						Estimate				Actual		Commitments				Total				Variance								2005/06				2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£								£				£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				483000				To Completion						2000						427000				169961		32464				202425				224575								0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				530000				Total Consultancy Costs						48422						427000				169961		32464				202425				224575								0				0

								2. Project Start Up Costs

				90000				Site Investigations						30891						59000				45680		0				45680				13320

																														0

				104000				Other						16610						80000						0				0				80000								7000				0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				0		0				0				10000

				15000				District Audit						0						8000				0		0				0				8000								7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				11000				Development Services						0						11000				0		0				0				11000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						129000				0		129000				129000				0								132000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				539000				Total Project Start Up Costs						120964						279000				45680		129000				174680				104320								139000				0

								3. Additional Works

				600000				Temporary Accomodation						158040						300000				299635		0				299635				365								158000				125000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						236423						164000				88907		41454				130361				33639

				1000000				Total Additional Works Costs						394463						464000				388542		41454				429996				34004								158000				125000

				2069000				Total Cost						563849						1170000				604183		202918				807101				362899								297000				125000

								Estimated costs to Steering Group																																												2372000

								9th June 2003

								Difference																																												-303000

								Made up of :-

								In-house Team																																												166000

								Temporary Accomodation																																												-54000

								Development Services																																												-45000

																																																				67000
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Monitor 06.12.04 

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Final						Estimate				Actual		Commitments				Total				Variance								2005/06				2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£								£				£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				483000				To Completion						2000						420000				201462		41799				243261				176739								0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				530000				Total Consultancy Costs						48422						420000				201462		41799				243261				176739								0				0

								2. Project Start Up Costs

				90000				Site Investigations						30891						59000				45680		0				45680				13320

																														0

				104000				Other						16610						80000						0				0				80000								7000				0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				0		0				0				10000

				15000				District Audit						0						8000				0		0				0				8000								7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				11000				Development Services						0						11000				0		0				0				11000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						129000				71933		57067				129000				0								132000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				539000				Total Project Start Up Costs						120964						279000				117613		57067				174680				104320								139000				0

								3. Additional Works

				600000				Temporary Accomodation						158040						300000				299635		0				299635				365								158000				125000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						236423						164000				90566		41454				132020				31980

				1000000				Total Additional Works Costs						394463						464000				390201		41454				431655				32345								158000				125000

				2069000				Total Cost						563849						1163000				709276		140320				849596				313404								297000				125000

								Estimated costs to Steering Group																																												2372000

								9th June 2003

								Difference																																												-303000

								Made up of :-

								In-house Team																																												166000

								Temporary Accomodation																																												-54000

								Development Services																																												-45000

																																																				67000
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Monitor 07.02.05 

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05

				Total										Final						Estimate				Actual		Commitments				Total				Variance				2005/06		2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£				£		£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				483000				To Completion						2000						420000				350985		37360				388345				31655				140000

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				530000				Total Consultancy Costs						48422						420000				350985		37360				388345				31655				140000		0

								2. Project Start Up Costs

				90000				Site Investigations						30891						46000				45775		0				45775				225

																														0

				104000				Other						16610						80000						0				0				80000				7000		0

																														0

				33000				Planning Fees						16610						16000				0		0				0				16000

				31000				Building Control Fees						0						31000				0		0				0				31000

				10000				Insurance						0						10000				1027		0				1027				8973

				15000				District Audit						0						8000				0		0				0				8000				7000

				5000				BAT Surveys						0						5000				0		0				0				5000

				10000				Independent Governors Legal Advice						0						10000				0		0				0				10000

								Costs to Internal Departments

				11000				Development Services						0						5000				0		0				0				5000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				334000				In-house Team						73463						117000				110894		6106				117000				0				127000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				539000				Total Project Start Up Costs						120964						248000				156669		6106				162775				85225				134000		0

								3. Additional Works

				600000				Temporary Accomodation						158040						300000				299635		0				299635				365				0		142000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						236423						164000				90976		41454				132430				31570

				1000000				Total Additional Works Costs						394463						464000				390611		41454				432065				31935				0		142000

				2069000				Total Cost						563849						1132000				898265		84920				983185				148815				274000		142000

								Estimated costs to Steering Group																																		2372000

								9th June 2003

								Difference																																		-303000

								Made up of :-

								In-house Team																																		166000

								Temporary Accomodation																																		-54000

								Development Services																																		-45000

																																										67000
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Monitor 16.03.05

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05																		Future Years

				Total										Final						Estimate				Actual		Commitments				Total				Variance				2005/06		2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£				£		£

								1. Consultancy Costs

				47000				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				562000				To Completion						2000						420000				350985		37360				388345				31655				140000

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				609000				Total Consultancy Costs						48422						420000				350985		37360				388345				31655				140000		0

								2. Project Start Up Costs

				77000				Site Investigations						30891						46000				45775		0				45775				225

																														0

				104000				Other						16610						1027						0				0				1027				85973		0

																														0

				33000				Planning Fees						16610						0				0		0				0				0				16000

				31000				Building Control Fees						0						0				0		0				0				0				31000

				10000				Insurance						0						1027				1027		0				1027				0				8973

				15000				District Audit						0						0				0		0				0				0				15000

				5000				BAT Surveys						0						0				0		0				0				0				5000

				10000				Independent Governors Legal Advice						0						0				0		0				0				0				10000

								Costs to Internal Departments

				5000				Development Services						0						5000				0		0				0				5000

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				317000				In-house Team						73463						117000				110894		6106				117000				0				127000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				503000				Total Project Start Up Costs						120964						169027				156669		6106				162775				6252				212973		0

								3. Additional Works

				600000				Temporary Accomodation						158040						300000				299635		0				299635				365				0		142000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						236423						91000				90976		0				90976				24				73000

				1000000				Total Additional Works Costs						394463						391000				390611		0				390611				389				73000		142000

				2112000				Total Cost						563849						980027				898265		43466				941731				38296				425973		142000

								Estimated costs to Steering Group																																		2372000

								9th June 2003

								Difference																																		-260000

								Made up of :-

								In-house Team																																		166000

								Temporary Accomodation																																		-54000

								Development Services																																		-45000

																																										67000
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Monitor 28.04.05

		

				PFI 2 - Monitoring Statement

														2003/04						2004/05																		Future Years

				Total										Final						Estimate				Actual		Commitments				Total				Variance				2005/06		2006/07

				Estimate										Outturn										to Date

				£										£						£				£		£				£				£				£		£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				562578				To Completion						2000						371331				371331		0				371331				0				189247

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				609000				Total Consultancy Costs						48422						371331				371331		0				371331				0				189247		0

								2. Project Start Up Costs

				77000				Site Investigations						30891						46000				45875		0				45875				125				234

																														0

				104000				Other						16610						1027				1027		0				1027				0				86363		0

																														0

				33000				Planning Fees						16610						0				0		0				0				0				16390

				31000				Building Control Fees						0						0				0		0				0				0				31000

				10000				Insurance						0						1027				1027		0				1027				0				8973

				15000				District Audit						0						0				0		0				0				0				15000

				5000				BAT Surveys						0						0				0		0				0				0				5000

				10000				Independent Governors Legal Advice						0						0				0		0				0				0				10000

								Costs to Internal Departments

				5000				Development Services						0						5000				3975		0				3975				1025				1025

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				317000				In-house Team						73463						117000				114845		0				114845				2155				128692

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				503000				Total Project Start Up Costs						120964						169027				165722		0				165722				3305				216314		0

								3. Additional Works

				600000				Temporary Accomodation						158040						300000				299635		0				299635				365				0		142325

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						236423						91000				141157		6783				147940				-56940				22420

				1000000				Total Additional Works Costs						394463						391000				440792		6783				447575				-56575				22420		142325

				2112000				Total Cost						563849						931358				977845		6783				984628				-53270				427981		142325

								Estimated costs to Steering Group																																		2372000

								9th June 2003

								Difference																																		-260000

								Made up of :-

								In-house Team																																		166000

								Temporary Accomodation																																		-54000

								Development Services																																		-45000

																																										67000
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Monitor 27.05.05 

		

				PFI 2 - Monitoring Statement

														Prior Years						2005/06																		Future Years

				Total										Actual To						Estimate				Actual		Commitments				Total				Variance				2006/07

				Estimate										3/31/05										to Date

				£										£						£				£		£				£				£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				562578				To Completion						373331						189247				10706		0				10706				178541				0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				609000				Total Consultancy Costs						419753						189247				10706		0				10706				178541				0

								2. Project Start Up Costs

				77000				Site Investigations						76766						234				0		0				0				234				0

																														0

				104000				Other						17637										0		0				0				0

																														0

				33000				Planning Fees						16610						16390				0		0				0				0				0

				31000				Building Control Fees						0						31000				0		0				0				0				0

				10000				Insurance						1027						8973				0		0				0				0				0

				15000				District Audit						0						15000				0		0				0				0				0

				5000				BAT Surveys						0						5000				0		0				0				0				0

				10000				Independent Governors Legal Advice						0						10000				0		0				0				0				0

								Costs to Internal Departments

				5000				Development Services						3975						1025				0		0				0				1025				0

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				317000				In-house Team						188308						128692				19273		0				19273				109419				0

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				503000				Total Project Start Up Costs						286686						216314				19273		0				19273				110678				0

								3. Additional Works

				600000				Temporary Accomodation						457675						0				0		0				0				0				142325

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						377580						22420				1785		4235				6020				16400				0

				1000000				Total Additional Works Costs						835255						22420				1785		4235				6020				16400				142325

				2112000				Total Cost						1541694						427981				31764		4235				35999				305619				142325

								Estimated costs to Steering Group																																2372000

								9th June 2003

								Difference																																-260000

								Made up of :-

								In-house Team																																166000

								Temporary Accomodation																																-54000

								Development Services																																-45000

																																								67000
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Monitor 25.07.05

		

				PFI 2 - Monitoring Statement

														Prior Years						2005/06																		Future Years

				Total										Actual To						Estimate				Actual		Commitments				Total				Variance				2006/07

				Estimate										3/31/05										to Date

				£										£						£				£		£				£				£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				562578				To Completion						373331						189247				13667		0				13667				175580				0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				609000				Total Consultancy Costs						419753						189247				13667		0				13667				175580				0

								2. Project Start Up Costs

				77000				Site Investigations						76766						234				0		0				0				234				0

																														0

				104000				Other						17637										0		0				0				0

																														0

				33000				Planning Fees						16610						16390				0		0				0				0				0

				31000				Building Control Fees						0						31000				0		0				0				0				0

				10000				Insurance						1027						8973				0		0				0				0				0

				15000				District Audit						0						15000				0		0				0				0				0

				5000				BAT Surveys						0						5000				0		0				0				0				0

				10000				Independent Governors Legal Advice						0						10000				0		0				0				0				0

								Costs to Internal Departments

				5000				Development Services						3975						1025				0		0				0				1025				0

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				317000				In-house Team						188308						128692				39500		0				39500				89192				0

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				503000				Total Project Start Up Costs						286686						216314				39500		0				39500				90451				0

								3. Additional Works

				600000				Temporary Accomodation						457675						0				0		0				0				0				142325

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						377580						22420				5347		4425				9772				12648				0

				1000000				Total Additional Works Costs						835255						22420				5347		4425				9772				12648				142325

				2112000				Total Cost						1541694						427981				58514		4425				62939				278679				142325

								Estimated costs to Steering Group																																2372000

								9th June 2003

								Difference																																-260000

								Made up of :-

								In-house Team																																166000

								Temporary Accomodation																																-54000

								Development Services																																-45000

																																								67000



&R&"Arial,Bold"&UAppendix 1



Monitor 24.08.05 

		

				PFI 2 - Monitoring Statement

														Prior Years						2005/06																		Future Years

				Total										Actual To						Estimate				Actual		Commitments				Total				Variance				2006/07

				Estimate										3/31/05										to Date

				£										£						£				£		£				£				£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				562578				To Completion						373331						189247				25991		6712				32703				156544				0

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				609000				Total Consultancy Costs						419753						189247				25991		6712				32703				156544				0

								2. Project Start Up Costs

				77000				Site Investigations						76766						234				0		0				0				234				0

																														0

				104000				Other						17637										0		0				0				0

																														0

				33000				Planning Fees						16610						16390				0		0				0				0				0

				31000				Building Control Fees						0						31000				0		0				0				0				0

				10000				Insurance						1027						8973				0		0				0				0				0

				15000				District Audit						0						15000				0		0				0				0				0

				5000				BAT Surveys						0						5000				0		0				0				0				0

				10000				Independent Governors Legal Advice						0						10000				0		0				0				0				0

								Costs to Internal Departments

				5000				Development Services						3975						1025				0		0				0				1025				0

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				317000				In-house Team						188308						128692				49226		0				49226				79466				0

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				503000				Total Project Start Up Costs						286686						216314				49226		0				49226				80725				0

								3. Additional Works

				600000				Temporary Accomodation						457675						0				0		0				0				0				142325

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						377580						22420				6392		13620				20012				2408				0

				1000000				Total Additional Works Costs						835255						22420				6392		13620				20012				2408				142325

				2112000				Total Cost						1541694						427981				81609		20332				101941				239677				142325

								Estimated costs to Steering Group																																2372000

								9th June 2003

								Difference																																-260000

								Made up of :-

								In-house Team																																166000

								Temporary Accomodation																																-54000

								Development Services																																-45000

																																								67000
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Revised Costs - May 06

		

				PFI 2 - Monitoring Statement

														Prior Years						2005/06																		Future Years

				Total										Actual To						Estimate				Actual		Commitments				Total				Variance				2006/07

				Estimate										3/31/05										to Date

				£										£						£				£		£				£				£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				612000				To Completion						373331						193669				25991		6712				32703				160966				45000

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				658422				Total Consultancy Costs						419753						193669				25991		6712				32703				160966				45000

								2. Project Start Up Costs

				77000				Site Investigations						76766						234				0		0				0				234				0

																														0

				83000				Other						17637										0		0				0				0

																														0

				28000				Planning Fees						16610						11390				0		0				0				0				0

				20000				Building Control Fees						0						20000				0		0				0				0				0

				10000				Insurance						1027						8973				0		0				0				0				0

				15000				District Audit						0						5000				0		0				0				0				10000

				0				BAT Surveys						0						0				0		0				0				0				0

				10000				Independent Governors Legal Advice						0						5000				0		0				0				0				5000

								Costs to Internal Departments

				5000				Development Services						3975						1025				0		0				0				1025				0

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				414000				In-house Team						188308						128692				49226		0				49226				79466				97000		?

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				579000				Total Project Start Up Costs						286686						180314				49226		0				49226				80725				97000

								3. Additional Works

				637000				Temporary Accomodation						457675						0				0		0				0				0				179325

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						377580						22420				6392		13620				20012				2408				0

				1037000				Total Additional Works Costs						835255						22420				6392		13620				20012				2408				179325

				2274422				Total Cost						1541694						396403				81609		20332				101941				244099				321325

								Estimated costs to Steering Group																																2372000

								9th June 2003

								Difference																																-97578

								Made up of :-

								In-house Team																																166000

								Temporary Accomodation																																-54000

								Development Services																																-45000

																																								67000
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Revised Costs - June  06 Close 

		

				PFI 2 - Monitoring Statement

														Prior Years						2005/06																		Future Years

				Total										Actual To						Estimate				Actual		Commitments				Total				Variance				2006/07

				Estimate										3/31/05										to Date

				£										£						£				£		£				£				£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				701288				To Completion						373331						205000				151748		53000				204748				252				122957

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				747710				Total Consultancy Costs						419753						205000				151748		53000				204748				252				122957

								2. Project Start Up Costs

				76766				Site Investigations						76766						0				0		0				0				0				0

																														0

				51610				Other						17637										0		0				0				0				33973

																														0

				16610				Planning Fees						16610						0				0		0				0				0				0

				10000				Insurance						1027						0				0		0				0				0				8973

				15000				District Audit						0						0				0		0				0				0				15000

				10000				Independent Governors Legal Advice						0						0				0		0				0				0				10000

								Costs to Internal Departments

				5000				Development Services						3975						0				0		0				0				0				1025

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				409630				In-house Team						188308						124322				124322		0				124322				0				97000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				543006				Total Project Start Up Costs						286686						124322				124322		0				124322				0				131998

								3. Additional Works

				623675				Temporary Accomodation						457675						0				0		0				0				0				166000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						377580						22420				21370		0				21370				1050				0

				1023675				Total Additional Works Costs						835255						22420				21370		0				21370				1050				166000

				2314391				Total Cost						1541694						351742				297440		53000				350440				1302				420955

								Estimated costs to Steering Group																																2372000

								9th June 2003

								Difference																																-57609

								Made up of :-

								In-house Team																																166000

								Temporary Accomodation																																-54000

								Development Services																																-45000

																																								67000
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Revised Costs - 10.03.06

		

				PFI 2 - Monitoring Statement

														Prior Years						2005/06																		Future Years

				Total										Actual To						Estimate				Actual		Commitments				Total				Variance				2006/07

				Estimate										3/31/05										to Date

				£										£						£				£		£				£				£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				653000				To Completion						373331						193669				93970		0				93970				99699				41000

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				699422				Total Consultancy Costs						419753						193669				93970		0				93970				99699				41000

								2. Project Start Up Costs

				77000				Site Investigations						76766						234				0		0				0				234				0

																														0

				51610				Other						17637										0		0				0				0

																														0

				16610				Planning Fees						16610						0				0		0				0				0				0

				0				Building Control Fees						0						0				0		0				0				0				0

				10000				Insurance						1027						3973				0		0				0				0				5000

				15000				District Audit						0						5000				0		0				0				0				10000

				0				BAT Surveys						0						0				0		0				0				0				0

				10000				Independent Governors Legal Advice						0						5000				0		0				0				0				5000

								Costs to Internal Departments

				5000				Development Services						3975						1025				0		0				0				1025				0

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				414000				In-house Team						188308						128692				49226		0				49226				79466				97000		?

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				547610				Total Project Start Up Costs						286686						143924				49226		0				49226				80725				97000

								3. Additional Works

				623675				Temporary Accomodation						457675						0				0		0				0				0				166000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						377580						22420				6392		13620				20012				2408				0

				1023675				Total Additional Works Costs						835255						22420				6392		13620				20012				2408				166000

				2270707				Total Cost						1541694						360013				149588		13620				163208				182832				304000

								Estimated costs to Steering Group																																2372000

								9th June 2003

								Difference																																-101293

								Made up of :-

								In-house Team																																166000

								Temporary Accomodation																																-54000

								Development Services																																-45000

																																								67000
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Revised Costs - June 06

		

				PFI 2 - Monitoring Statement

														Prior Years						2005/06																		Future Years

				Total										Actual To						Estimate				Actual		Commitments				Total				Variance				2006/07

				Estimate										3/31/05										to Date

				£										£						£				£		£				£				£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				643000				To Completion						373331						212669				25991		6712				32703				179966				57000

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				689422				Total Consultancy Costs						419753						212669				25991		6712				32703				179966				57000

								2. Project Start Up Costs

				77000				Site Investigations						76766						234				0		0				0				234				0

																														0

				88000				Other						17637										0		0				0				0

																														0

				28000				Planning Fees						16610						11390				0		0				0				0				0

				20000				Building Control Fees						0						20000				0		0				0				0				0

				10000				Insurance						1027						8973				0		0				0				0				0

				15000				District Audit						0						15000				0		0				0				0				0

				5000				BAT Surveys						0						5000				0		0				0				0				0

				10000				Independent Governors Legal Advice						0						10000				0		0				0				0				0

								Costs to Internal Departments

				5000				Development Services						3975						1025				0		0				0				1025				0

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				351000				In-house Team						188308						128692				49226		0				49226				79466				34000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				521000				Total Project Start Up Costs						286686						200314				49226		0				49226				80725				34000

								3. Additional Works

				637000				Temporary Accomodation						457675						0				0		0				0				0				179325

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						377580						22420				6392		13620				20012				2408				0

				1037000				Total Additional Works Costs						835255						22420				6392		13620				20012				2408				179325

				2247422				Total Cost						1541694						435403				81609		20332				101941				263099				270325

								Estimated costs to Steering Group																																2372000

								9th June 2003

								Difference																																-124578

								Made up of :-

								In-house Team																																166000

								Temporary Accomodation																																-54000

								Development Services																																-45000

																																								67000
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Revised Costs - 05-06 outturn

		

				PFI 2 - Monitoring Statement

														Prior Years						2005/06 Outurn																		Future Years

				Total										Actual To						Estimate				Actual		Commitments				Total				Variance				2006/07

				Estimate										3/31/06										to Date

				£										£						£				£		£				£				£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825				175

				10060				Finance												10000				10060		0				10060				-60

				8115				Legal												8000				7537		0				7537				463

								(Legal estimate based on average hourly rate for

								approx 7 days)

				701288				To Completion						373331						253858				253858		0				253858				0				74099

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				747710				Total Consultancy Costs						419753						253858				253858		0				253858				0				74099

								2. Project Start Up Costs

				76766				Site Investigations						76766						0				0		0				0				0				0

																														0

				51610				Other						17637										0		0				0				0				33973

																														0

				16610				Planning Fees						16610						0				0		0				0				0				0

				10000				Insurance						1027						0				0		0				0				0				8973

				15000				District Audit						0						0				0		0				0				0				15000

				10000				Independent Governors Legal Advice						0						0				0		0				0				0				10000

								Costs to Internal Departments

				5000				Development Services						3975						0				0		0				0				0				1025

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				409630				In-house Team						188308						124322				124322		0				124322				0				97000

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				543006				Total Project Start Up Costs						286686						124322				124322		0				124322				0				131998

								3. Additional Works

				623675				Temporary Accomodation						457675						0				0		0				0				0				166000

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						377580						22420				22420		0				22420				0				0

				1023675				Total Additional Works Costs						835255						22420				22420		0				22420				0				166000

				2314391				Total Cost						1541694						400600				400600		0				400600				0				372097

								Estimated costs to Steering Group																																2372000

								9th June 2003

								Difference																																-57609

								Made up of :-

								In-house Team																																166000

								Temporary Accomodation																																-54000

								Development Services																																-45000

																																								67000
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Revised Costs - Aug Close

		

				PFI 2 - Monitoring Statement

														Prior Years						2006/07

				Total										Actual To						Estimate				Actual		Commitments				Total

				Estimate										3/31/06										to Date

				£										£						£				£		£				£

								1. Consultancy Costs

				46422				Preparation of Outline Business Case						46422						0				0		0				0

				28825				Project Mgt / Technical Advice												29000				28825		0				28825

				10060				Finance												10000				10060		0				10060

				8115				Legal												8000				7537		0				7537

								(Legal estimate based on average hourly rate for

								approx 7 days)

				902805				To Completion						627189						275616				54748		109954				164702

								Project Mgt / Technical Advice																						0

								Finance																						0

								Legal																						0

				949227				Total Consultancy Costs						673611						275616				54748		109954				164702

								2. Project Start Up Costs

				76766				Site Investigations						76766						0				0		0				0

																														0

				43610				Other						17637										0		0				0

																														0

				16610				Planning Fees						16610						0				0		0				0

				10000				Insurance						1027						8973				0		0				0

				7000				District Audit						0						7000				0		0				0

				10000				Independent Governors Legal Advice						0						10000				0		0				0

								Costs to Internal Departments

				3975				Development Services						3975						0				0		0				0

								(Deducted £45000 for amount charged in advance in 02/03 by

								Dev Services funded from grant, which should net off

								any time charges to be made in 03/04)

				417630				In-house Team						312630						105000				36314		0				36314

								(Made up of part year costs for Admin / Technical

								03/04 and full year 04/05 & 05/06

								plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				541981				Total Project Start Up Costs						411008						130973				36314		0				36314

								3. Additional Works

				600675				Temporary Accomodation						457675						143000				0		0				0

								(Based on actual 12 month charge in 03/04

								for period Sept 03 to Aug 04)

				400000				Interim Works / Addtl Accomodation						400000						0				0		0				0

				1000675				Total Additional Works Costs						857675						143000				0		0				0

				2491883				Total Cost						1942294						549589				91062		109954				201016

								Estimated costs to Steering Group																								2372000

								9th June 2003

								Difference																								119883

								Made up of :-

								In-house Team																								166000

								Temporary Accomodation																								-54000

								Development Services																								-45000

																																67000
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Monitor 08.12.03 

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments				Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				47000				47000				9180		35062				44242				2758

				Project Mgt / Technical Advice				29000				29000				0		28825				28825				175

				Finance				10000				10000				9180		0				9180				820

				Legal				8000				8000				0		6237				6237				1763

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				444000				50000				0		0				0				50000						394000

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				491000				97000				9180		35062				44242				52758						394000				0				0

				2. Project Start Up Costs

				Site Investigations				100000				50000				20620		30933				51553				-1553						50000

				Other				104000				22000				16610		0				16610				5390						82500				0				0

				Planning Fees				33000				17000				16610		0				16610				390						16500

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						15000

				BAT Surveys				5000				5000				0		0				0				5000

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				In-house Team				215000				62000				0		62000				62000				0						140000				105000

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				460000				134000				37230		92933				130163				3837						313500				105000				0

				3. Additional Works

				Temporary Accomodation				600000				157000				156060		0				156060				940						156060				156060				78030

				(Based on actual 12 month charge in 03/04

				for period Sept 03 to Aug 04)

				Interim Works / Addtl Accomodation				300000				130000				89509		18000				107509				22491						170000

				Total Additional Works Costs				900000				287000				245569		18000				263569				23431						326060				156060				78030

				Total Cost				1851000				518000				291979		145995				437974				80026						1033560				261060				78030

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				-521000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000
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Monitor 10.11.03

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments				Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				52000				52000				0		7153				7153				44847

				Project Mgt / Technical Advice				29000				29000						7153				7153				21847

				Finance				13000				13000										0				13000

				Legal				10000				10000										0				10000

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				948000				50000				0		0				0				449000						449000				449000

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				1000000				102000				0		7153				7153				493847						449000				449000				0

				2. Project Start Up Costs

				Site Investigations				100000				50000				17974		30933				48907				1093						50000

				Other				104000				22000				16500		0				16500				5500						82500				0				0

				Planning Fees				33000				17000				16500		0				16500				500						16500

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						15000

				BAT Surveys				5000				5000				0		0				0				5000

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				In-house Team				215000				62000				0		62000				62000				0						140000				105000

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				460000				134000				34474		92933				127407				6593						313500				105000				0

				3. Additional Works

				Temporary Accomodation				600000				157000				156060		0				156060				940						156060				156060				78030

				(Based on actual 12 month charge in 03/04

				for period Sept 03 to Aug 04)

				Interim Works / Addtl Accomodation				300000				107000				67671		32378				100049				6951						190000

				Total Additional Works Costs				900000				264000				223731		32378				256109				7891						346060				156060				78030

				Total Cost				2360000				500000				258205		132464				390669				508331						1108560				710060				78030

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				-12000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000
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Monitor 13.10.03

		

												2003/04																				Future Years Estimate

				PFI 2 - Monitoring Statement				Total				Estimate				Actual to		Commitments				Total				Variance						2004/05				2005/06				2006/07

								Estimate								Date

								£				£				£		£				£				£						£				£				£

				1. Consultancy Costs

				Preparation of Outline Business Case				52000				52000				0		7153				7153				44847

				Project Mgt / Technical Advice				29000				29000						7153				7153				21847

				Finance				13000				13000										0				13000

				Legal				10000				10000										0				10000

				(Legal estimate based on average hourly rate for

				approx 7 days)

				To Completion				948000				50000				0		0				0				449000						449000				449000

				Project Mgt / Technical Advice																		0

				Finance																		0

				Legal																		0

				Total Consultancy Costs				1000000				102000				0		7153				7153				493847						449000				449000				0

				2. Project Start Up Costs

				Site Investigations				100000				50000				16740		30933				47673				2327						50000

				Other				99000				16500				16500		0				16500				0						82500				0				0

				Planning Fees				33000				16500				16500		0				16500				0						16500

				Building Control Fees				31000				0				0		0				0				0						31000

				Insurance				10000				0				0		0				0				0						10000

				District Audit				15000				0				0		0				0				0						15000

				BAT Surveys				5000				0				0		0				0				0

				Independent Governors Legal Advice				10000				0				0		0				0				0						10000

				Costs to Internal Departments

				Development Services				41000				0				0		0				0				0						41000

				(Deducted £45000 for amount charged in advance in 02/03 by

				Dev Services funded from grant, which should net off

				any time charges to be made in 03/04)

				In-house Team				271000				61000				0		61000				61000				0						140000				105000

				(Made up of part year costs for Admin / Technical

				03/04 and full year 04/05 & 05/06

				plus security officer 04/05 only and Accy 03/04 part 04/05 full)

				Total Project Start Up Costs				511000				127500				33240		91933				125173				2327						313500				105000				0

				3. Additional Works

				Temporary Accomodation				600000				156060				156060		0				156060				0						156060				156060				78030

				(Based on actual 12 month charge in 03/04

				for period Sept 03 to Aug 04)

				Interim Works / Addtl Accomodation				340000				150000				61421		50414				111835				38165						190000

				Total Additional Works Costs				940000				306060				217481		50414				267895				38165						346060				156060				78030

				Total Cost				2451000				535560				250721		149500				400221				534339						1108560				710060				78030

				Estimated costs to Steering Group				2372000

				9th June 2003

				Difference				79000

				Made up of :-

				In-house Team				166000

				Temporary Accomodation				-54000

				Development Services				-45000

								67000
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Advisor Fees to July 06 

		

				PFI 2 Advisor Costs - Summary

				Workstage						Pre-		ITN		Tender &		Affordability		Revise &		Recosting		Pendleton		Full Business				Financial		Total

										Qualification		Documents		Negotiation				Confirm				College		Case				Close		To Date

										£		£		£		£		£		£		£		£						£

				Tender Estimate						68,785		70,762		166,785		22,476		0				0		14,246				99,626		442,680

				Additional Work						(7,117)		7,384		79,731		(1,788)		12,865		9,124		50,220		0				309,706		460,125

				Total Estimate						61,668		78,146		246,516		20,688		12,865		9,124		50,220		14,246				409,332		902,805

				Expenditure To Date						61,668		78,146		246,516		20,688		12865		9124		50,220		14246				298418		791,891

				Variance						0		0		0		0		0		0		0		0				110,914		110,914

				Status						Complete		Complete		Complete		Complete		Complete		Complete		Complete		Ongoing				Ongoing

				Project Mgt / Technical - Turner & Townsend

				Workstage						Pre-Qualification		ITN		Tender &		Affordability		RAC		Recosting		Full Business		Financial				Total

												Documents		Negotiation								Case		Close				To Date

										£		£		£		£		£		£		£						£

				Origianl Tender Estimate						16,000		21,000		49,585		9,500		0		0		4,500		10,915				111,500

				Additional Work										46,418		2		12,865		9,124		0		158,386				226,795

				Revised Estimate						16,000		21,000		96,003		9,502		12,865		9,124		4,500		169,301				338,295

				Expenditure To July 2006						16,000		21,000		96,003		9,502		12,865		9,124		4,500		135,026		0		304,020

				Invoice 1 - January 04						2,000																		2,000

				Invoice 2 - February 04						5,000																		5,000

				Invoice 3 - March 04						5,000																		5,000

				Invoice 4 - April 04						4,000		11,000																15,000

				Invoice 5 -  May 04								10,000		5,200		3,500				1,448								20,148

				Invoice 6 - June 04										8,100														8,100

				Invoice 7 - July 04										5,000														5,000

				Invoice 8 - August 04										5,000						1,032								6,032

				Invoice 9 - September 04										2,000						6,644								8,644

				Invoice 10 - October 04										3,000		3,000												6,000

				Invoice 11 - November 04										1,200		500												1,700

				Invoice 12 - December 04										5,230				5,000										10,230

				Invoice 13 - January 05												2,502		6,000										8,502

				Invoice 14 - February 05										22,855				1,865										24,720

				Invoice 15 - March & April 05										7,200														7,200

				Invoice 16 - May 05										3,635										2,183				5,818

				Invoice 17 - June 05										3,635														3,635

				Invoice 18 - July 05										3,625														3,625

				Invoice 19 - August 05										3,635														3,635

				Invoice 20 - September 05										3,635														3,635

				Invoice 21 - October 05										6,893		*												6,893

				Invoice 21 - November 05										6,160		*												6,160

				Invoice 22 - December 05																				6,106		*		6,106

				Invoice 23 - January 06																				5,000		*		5,000

				Invoice 24 - February 06																				5,000				5,000

										16,000		21,000		96,003		9,502		12,865		9,124		0		18,289				182,783

				Variance						0		0		0		0		0		-0		0		34,275				34,275

				Status						Complete		Complete		Complete		Complete		Complete		Complete		Ongoing		Ongoing

				Financial - Pinnacle / BDO

				Workstage						Pre-Qualification		ITN		Tender &		Affordability		Full Business		Financial		Total

												Documents		Negotiation				Case		Close		To Date

										£		£		£		£						£

				Tender Estimate						7137		17379		36830		12976		9746		8506		92574

				Additional Work						-1447		-2474		33313		-1790				21503		49105

										5690		14905		70143		11186		9746		30009		141679

				Expenditure To July 2006						5690		14905		70143		11186		9746		22009		133679

				Invoice 1 - Feb / March 04						2760		1500										4260

				Invoice 2 - April 04						2270		4685				1325						8280

				Invoice 3 -  May / June 04								6535		3465		1495						11495

				Invoice 4 - July 04								1035		3355		460						4850

				Invoice 5 - August 04								575		3758		805						5138

				Invoice 6 - September 04								575		1235		805						2615

				Invoice 7 - October 04										8200		863						9063

				Invoice 8 - November 04										10950		1725						12675

				Invoice 9 - December 04						575				4625								5200

				Invoice 10 - Jan / Feb 05										12640								12640

				Invoice 11 - Mar 05										2530		690						3220

				Invoice 12 - April 05										3024								3024

				Invoice 13 - May 05										2415								2415

				Invoice 14 - June 05										3441								3441

				Invoice 15 - July 05						85				3924								4009

				Invoice 16 - August 05										2596								2596

				Invoice 17 - September 05										3985								3985

				Invoice 18 - October / November 05												3018						3018

				Invoice 19 - December 05																1570		1570

				Invoice 20 - January 06																1932		1932

				Invoice 21 - February 06																2928		2928

										5690		14905		70143		11186		0		6430		108354

				Variance						0		0		0		0		0		8000		8001

				Status						Complete		Complete		Complete		Complete		Ongoing		Ongoing

				Legal - Eversheds

				Workstage						Pre-Qualification		ITN		Tender &		Affordability		Pendleton		Post Preferred		Total

												Documents		Negotiation				College		Bidder		To Date

										£		£		£		£						£

				Tender Estimate						45,648		32,383		80,370		0		0		80,205		238,606

				Additional Work						(5,670)		9,858						50220		129,817		184,225

										39,978		42,241		80,370		0		50,220		210,022		422,831

				Expenditure To June 2006						39,978		42,241		80,370		0		50,220		141,383		354,192

				Invoice 1 - Jan to March 04						14,634								880				15,514

				Invoice 2 - April 04 - June 04						25,344		28,808						22922				77,074

				Invoice 3 - July 04						0		5,633		2,826				6766				15,225

				Invoice 4 - August to Sept 04						0		7,800		0		0		11890				19,690

				Invoice 5 - October 04										9,827								9,827

				Invoice 6 - November 04										11,889				2317				14,206

				Invoice 7 - December 04										3,883				3883				7,766

				Invoice 8 - January 05 to February 05										2,649				1562				4,211

				Invoice 9 - March 05										568								568

				Invoice 10 - April 05										4,118								4,118

				Invoice 11 - May 05										4,662								4,662

				Invoice 12 - June 05										2,051								2,051

				Invoice 13 - July 05 to September 05										19,649								19,649

				Invoice 14 - October 05										4,699								4,699

				Invoice 14 - November 05 to January 05										13549						21,133		34,682

										39,978		42,241		80,370		0		50,220		21,133		233,942

				Variance						0		0		0		0		0		68,639		68639

				Status						Complete		Complete		Complete		Complete		Complete		Ongoing

				Exceptions										PFI 1		PFI 2

																Pendleton		Recosting

														£		£		£

				Turner & Townsend

				PFI 1 - Invoice 1										5120

				PFI 1 - Invoice 2										2560

				PFI 1 - Invoice 3										3998

				PFI 1 - Invoice 4										2205

				PFI 1 - Invoice 6 (Invoice 5 cancelled)										4320

				PFI 1 - Invoice 7						H&S				2130

				PFI 1 - Invoice 8						H&S				1560

				PFI 1 - Invoice 9						H&S				1140

				PFI 1 - Invoice 10						New Park				9855

				PFI 1 - Invoice 11						New Park				5301

				Turner & Townsend										40299				0

				Eversheds										57780		42458

				Invoice 1										1112		880

				Invoice 2										11369		22922

				Invoice 3										1164		6766

				Invoice 4										6309		11890

				Invoice 7										798

				Invoice 8										680

				Invoice 10										570

				Invoice 11										988

				Invoice 12										3015

				Invoice 13										6722

				Invoice 14										2473

				Invoice 1										15352

				Eversheds										57780		42458

				Pinnacle

				Invoice 18 - October / November 05										302

				Invoice 19 - December 05										604

				Invoice 20 - January 06										483

				BDO										1389

				Expenditure To May 2006										99468		42458		0

				Savings on PFI 1

												City Council		Schools		Total

												£		£		£

				2004/05								542,604		209,337		751,941

				2005/06								231,385		180,627		412,012

				2006/07								95,694		60,345		156,039

												869,683		450,309		1,319,992

				Less - Consultant Costs (Above)								(99,468)				(99,468)

				Cost of Place Consultancy (BSF Vision)								(150,000)				(150,000)

				Contract Variation Costs								(25,270)				(25,270)

				Net Saving to date								594,945		450,309		1,045,254

				Nb. Savings identified above exclude any deductions to be made for the Health & Safety failures from

				September to December 2005, which are yet to be agreed with ESHSCO.
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