	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES



	TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON  22ND MAY 2006

	TITLE:
	BELVEDERE EARLY YEARS CENTRE (CHILDREN’S CENTRE) – FENWAY BUILDERS LIMITED PENDING ADMINISTRATION

	RECOMMENDATIONS:
	That the contract with Fenway Builders Limited for building works at the centre is determined due to the company failing to proceed with the works and having had a provisional liquidator appointed. That due to the urgency of the recovery situation an exception is made to Standing Orders and the Strategic Directors of Children’s Services and Customer and Support Services are authorised to select a suitable contractor in consultation with Urban Vision and the Liquidator in order to complete the works at the earliest opportunity.

	
	

	EXECUTIVE SUMMARY:
	The project is part of the Governments and the Councils strategy policy for the provision of Children’s Centres in qualifying words. The selection of the Belvedere Early Years site was part of the overall Early Years Review which was approved by Council. The completion works are urgent in order for the centre to be allocated revenue funding and provide full Children’s Centre Services delivery for a further 22 children from September 2006 in accordance with the councils strategy under the SureStart Programme.

	
	

	BACGROUND DOCUMENTS:

(Available for public inspection)
	The relevant documents contain exempt or confidential information and are not available for public inspection. 

	
	

	ASSESSMENT OF RISK:
	Medium. The costs of completing the works would more than the balances approximately £84,500 due to Fenway Builders Limited under their contract. If the works are not completed as a matter of urgency there could be a loss of revenue support for the centre under the SureStart Programme.

	
	

	SOURCE OF FUNDING:
	Early Years Development Children’s Partnership Allowance of £468,394. Approximately £84,500 remains unpaid under the building contract with Fenway Builders Limited. This will be the potential funding source to let a contract to complete the works.

	
	

	LEGAL ADVICE OBTAINED:
	Consultation has taken place with the staff of Head of Law and Administration. They recommend the proposals. (Ian Sheard).

	FINANCIAL ADVICE OBTAINED:
	Consultation has taken place with the staff of Strategic Director of Customer and Support Services. They recommend the proposals (Bob McIntyre).

	
	

	CONTACT OFFICER:
	Gregory Durkin – 0161 778 0421.

	
	

	WARD(S) TO WHICH REPORT RELATE(S)
	Langworthy / Irwell Riverside

	
	

	KEY COUNCIL POLICIES:
	All relating to parents and children, inclusion and access education, health, training, employment and childcare.

	
	

	DETAILS
	


1. Background
1.1. The project is one of several Children’s Centres that were agreed by City Council as part of the Early Years Review. Funding is from Local Authority Early Years Development Children’s Partnership streams. The proposals for Belvedere Early Years Centre are to adapt and extend the building to create a further 22 Children’s Centre places.

1.2. It became apparent on 25th April, 2006 that Fenway Builders Limited who were contracted by the Council to carry out building works of £385,000.00 had their Banks financial backing withdrawn. Following this Urban Vision received a letter dated 27th April, 2006 from Cresswall (Corporate Recovery and Insolvency) stating that they were dealing with the proposed liquidation of Fenway Builders Limited.

1.3. Although the project is only a few weeks off completion the workforce have now withdrawn and all activity has ceased on site. Following discussions with Fenway, Urban Vision and Cresswalls it is apparent that Fenways are no longer in a position to complete the works.

2. Details
2.1. Consultation has taken place with staff of Customer and Support Services Directorate and it is proposed to Determine the contract with Fenway Builders Limited and appoint an alternative contractor to complete the works at the earliest opportunity.

2.2. Records of Decision have been prepared making an exception to Standing Orders and authorising the Strategic Directors of Children’s Services and Customer and Support Services to select a suitable contractor in consultation with Urban Vision and Cresswalls (the liquidator) to complete the works at the earliest opportunity.

2.3. There is approximately £84,500 remaining unpaid from the original contract with Fenways of £385,000. This is intended to be used as the source of funding to complete the outstanding works.

2.4. There is a risk that the outstanding works and associated professional fee charges will exceed the £84,500 remaining under the original contract.

2.5. There is a risk of losing revenue funding if the works are not completed at the earliest opportunity.

3. Recommendations
3.1. That the proposals are accepted and the Records of Decision are signed.
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