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REPORT OF THE HEAD OF HUMAN RESOURCES

To the: LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

On:
Tuesday, 23 May, 2006

TITLE: FILLING CLERICAL AND ADMINISTRATIVE POSTS

RECOMMENDATIONS:
THAT the 'Aspire' agency is engaged to work in partnership with the Head of Human Resources to provide a cost-effective solution to filling clerical and administrative vacancies.

THAT the arrangement is reviewed quarterly.

EXECUTIVE SUMMARY:
Since September 2005 a 'pool' approach has been adopted to the filling of entry level clarical and administrative vacancies to a) reduce recruitment advertising costs,  b) improve the speed at which vacancies could be filled and c) increase the number of local people and those from diverse backgrounds havving the opportunity to work with the Council.

The proposals set out below identify how this model can be improved by working in partnership with the 'Aspire' recruitment agency, and release internal resources to pursue other employment initiatives that contribute the the Corporate Employment Plan.

BACKGROUND DOCUMENTS:


ASSESSMENT OF RISK:
Medium

THE SOURCE OF FUNDING IS:
Existing staffing budgets

LEGAL ADVICE OBTAINED:
n/a

FINANCIAL ADVICE OBTAINED:
n/a

CONTACT OFFICER:
David Horsler

WARD(S) TO WHICH REPORT RELATES:
ALL WARDS

KEY COUNCIL POLICIES:
Employee Matters; 

DETAILS:

