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Customer & Support Services Scrutiny 
Work Programme as of 28 May 2008.

	Item


	Description
	Referred by


	Responsible

 Member / Officer

	Monday 23 June 2008 .

Members briefing 1.30pm & meeting at 2.00pm

	Half yearly reports.
	Heads of service should come to scrutiny on a half yearly basis to update members on the performance of their service including an outline of  key issues or proposed changes. 

2.00pm - Alan
2.30pm - John
	
	Alan Westwoood - overview of Customer & Services. 
&
John Spink – Finance.

	3.00pm - One Council, one vision
	Martin Vickers will present an update on progress made since the “one council” event last year which saw the chief exec and leader introduce their vision for the future of the city council – 3rd quarter results.
	Members
	Martin Vickers

	3.45pm
	Review of the committees and sub groups work, plus forward work planning.
	
	Karen Lucas

	***Please note there will not be a meeting in July due to recess.***

	Tuesday 26 August 2008. (usual date is a bank holiday

Members briefing 1.30pm & meeting at 2.00pm

	2.30pm – Dignity at work policy

PART 2 – NOT OPEN TO THE PUBLIC.
	Officers responding to the points raised at the March 2008 meeting – briefing paper provided.
	
	Mike Bleese, David Horsler, Cllr Hinds.

	Half yearly reports.
	Heads of service should come to scrutiny on a half yearly basis to update members on the performance of their service including an outline of  key issues or proposed changes. 


	
	Mike Bleese - Human Resources.

&
Mike Willetts – ICT



	Monday 22 September 2008
Members briefing 1.30pm & meeting at 2.00pm

	Admin and support services review


	Through Think Efficiency the council is continuing to focus on service efficiencies in order to release resources to the frontline and so improve services to the citizens of Salford. This review aims to examine areas of potential efficiency across the whole of the council and include reviews of our Human Resources policies, our approach to home/mobile/flexible working (Agile Working) and an in depth look at joining up how we buy goods and services across the council.

Members to receive a progress report/issues arising from the review.
	Members & Lead Member
	Alan Westwood 

	Monday 27 October 2008
Members Briefing 1.30pm & meeting at 2.00pm.

	Half yearly reports.
	Heads of service should come to scrutiny on a half yearly basis to update members on the performance of their service including an outline of  key issues or proposed changes. 


	
	John Tanner – Customer Services

	Further items to be incorporated into the Workplan

	Fire risk assessment a revisit
	2 years on the committee will revisit this topic to ensure progress has been made, all city council premises are covered and the web based database is running as it should.
	Members
	David Horsler and Dave Butler

	Update on progress of stress audits
	Members to be updated on the progress of stress audits in the Council
	Members
	David Horsler

	Annual ombudsman’s letter
	Anthony will present the annual letter from the Local Government Ombudsman which provides information on the complaints received against the Council and dealt with by the Ombudsman over the last year. Anthony will also discuss actions proposed in response. 
	Annual report
	Anthony Rich

	Service level agreements.
	There are major changes going on within the authority especially within housing and questions were asked as to how this would impact on SLA's. Schools are also changing and are coming under PFI which again will impact on service level agreements
	
	

	Call Centre
	Update on performance
	
	John Tanner

	Attendance Management - 

Urban Vision and Community Health & Social Care.

Children’s Services
	Update on progress since attendance earlier in the year. 

To consider the application of the attendance management policy and the level of sickness within the directorate.

	
	Bill Taylor - Urban Vision.
&

Keith Darragh –-CH&SC

Jill Baker (?) Children’s Services


	Chair
	Councillor L. Turner
	0161 799 3433

	Senior Scrutiny Support Officer
	Karen Lucas
	0161 793 3318
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