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REPORT OF

Strategic Director, Community, Health and Social Care
TO Councillor Hinds – Lead Member
Customer and Support Services

ON 23 August 2010 
TITLE:
Commissioning of Personalisation Progress Consultancy – iMPOWER Consultancy
RECOMMENDATION:

To agree to waive Council Standing Orders in respect of a contract with iMPOWER Consultancy to the value of £14,000 for the period August/September 2010. 
EXECUTIVE SUMMARY:

The Directorate has challenging targets to meet for the delivery of the Government’s Personalisation agenda and the transformation of adult social care for the people of Salford.  
iMPOWER has recently provided services to accelerate the delivery of personalisation to Salford Adult Social Care and the value of this input was recognised as part of the service inspection for social care.  
This commission requests iMPOWER to provide a time limited support to progress the commissioning model assisting with the transformation of adult social care.

The reason for using iMPOWER and requesting to waive standing orders;  
· iMPOWER have knowledge of Salford’s population programme, which enables them to engage more effectively and at lower cost, thereby offering value for money.  
· They have specialist resources within their organisation to specifically support personalisation.

BACKGROUND DOCUMENTS:

(Available for public inspection)
Attached:-
· Putting people First 2007 (Department of Health Website)

KEY DECISION:
YES / NO 
DETAILS:
The Council with its partners has a strategic vision for the City and the people living in the City.  Personalisation offers us an opportunity to change the way we do things so we have a measurable system focussed on prevention, early intervention, enablement and high quality, personally tailored services.  The consultancy outlined here is designed to help us to achieve this.
KEY COUNCIL POLICIES:

The Government’s policy of “Putting People First” is seen to be a significant enabler for the Council’s partnership approach to connecting people to opportunities.

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  
The approach to personalisation has to demonstrate that it is fair, equitable and accessible to people.  This will have to be built into the new way of working which will be supported by the Commissioning Strategy.
ASSESSMENT OF RISK:

The review of progress to date has identified that there is a risk of the transformation programme not delivering as expected if additional capacity for this piece of work is not put in place.
SOURCE OF FUNDING:  
The ring-fenced specific grant for transforming adult social care was provided by the Government for this purpose.  Funding has been set aside to utilise and provide this additional capacity.
LEGAL IMPLICATIONS 
None
FINANCIAL IMPLICATIONS Supplied by Keith Darragh – Assistant Director, Community, Health and Social Care
OTHER DIRECTORATES CONSULTED: 
CONTACT OFFICER:
Sue Lightup
TEL. NO.
0161-793 2200
WARD(S) TO WHICH REPORT RELATE(S): All
