UPDATED REVIEW OF RESOURCE REQUIREMENT

Background.

The sheer number of office moves that are planned for 2007 will take up a significant amount of resource from the Desktop & Implementation section of ICT Services. After consultation with Andrew Hamer, it is estimated that there are still over 1000 members of staff that will be moving location during the forthcoming year (Please see table below)

	Proposed Office moves 2007
	

	
	
	

	Directorate
	Location
	Numbers

	
	
	

	GMPA
	Old Town Hall to the Grd.Flr Civic
	30

	Housing & Planning
	Various relocations, Civic etc
	30

	Housing & Planning
	New staff
	50

	Housing Stock Options
	Diamond House & Others
	200

	CHSC
	White Moss to Crompton House
	50

	Environmental Services
	Crompton House to Wimpey Building
	150

	Environmental Services
	Citywide to Turnpike House
	30

	Childrens Services
	Relcoation of Avon House
	100

	Childrens Services
	Minerva, Internal relocations
	100

	Childrens Services
	Eccles/Salford/Swinton
	90

	Childrens Services
	YOS/LACT to Turnpike House
	175

	SCLL
	Minerva to Turnpike House
	20

	C&SS
	Audit to Unity House
	50

	C&SS
	Internal relocations within Unity
	100

	C&SS
	Licensing to Wimpey Building
	10

	C&SS
	Elections to Old Town Hall
	8

	C&SS
	ICT Services, 3rd Flr Civic
	6

	
	
	

	
	
	

	
	Estimated Total
	1199


Current Situation.

At present, we have seven contractors allocated to us to help with the large number of moves that are expected over the next six months whose contract’s ends on the 31st March 2007. 

In order to complete the moves indicated above we would require an extention of the above contracts until the end of September 2007. The cost of providing this resource until the end of September 2007 is set out below: -

7 x Contractors x 25 weeks x 37 hours per week x £15 per hour = £97,125

