TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and 

Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme : Primrose Hill Primary School and Children’s Centre – ICT Provisions

	Recommendations (please append report to your service Lead Member)


	Scheme Details (please append report to your service Lead Member) 

	Tender Details (please append report to your service Lead Member)

	Estimated - Start Date : September 2007  Estimated - End Date :  June 2008                                    

	FINANCIAL DETAILS                        

	Recommended Tenderer : Various Suppliers      Tender Cost : Budget £410,000

	Breakdown of Scheme Cost :
	07/08   £000‘s
	08/09   £000‘s
	09/10   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract
	300
	110
	
	
	410

	Fees 
	  
	
	
	
	

	Other (Specify)
	
	
	
	
	

	Total Cost
	300
	110
	
	
	410

	 

	Phasing of Expenditure (£000‘s)

	
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	This Year
	
	
	
	
	
	10
	30
	50
	50
	50
	50
	60

	Next Year
	50
	50
	10
	
	
	
	
	
	
	
	
	

	Following Year
	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes / No

	Funding Identified :
	07/08   £000‘s
	08/09   £000‘s
	09/10   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify)
	
	
	
	
	

	Capital Receipts
	150
	50
	
	
	200

	Other (Specify) Devolved Formula Capital
	150
	60
	
	
	210

	   Total
	300
	110
	
	
	410


REVENUE IMPLICATIONS

	Are there any revenue implications of this proposal ?                         Yes/No
                                                                         If Yes, please complete the table below

Are there any other financial implications

Under Local Management of School’s the Governing Body have delegated authority to spend their revenue budgets in such a way in order they achieve the educational outcomes specified in their School Development Plan.
The previous schools which closed in order to form Primrose Hill received Devolved Formula Capital (DFC) from the Department for Children, Schools and Families (DCSF). Under DFC regulations the schools prioritise their spend including investment in ICT and have the freedom to select suppliers provided this is in accordance with their Standing Orders. The DFC is in the region of £210,000 of the total capital budget of £410,000.
In reaching these decisions the Governing Body must follow the principles of Best Value. However this does not necessarily mean the cheapest but their choices must achieve their essential educational outcomes. Some of their choices may include an SLA within the capital purchase cost.
The Governing Body of Primrose Hill in acquiring its ICT equipment will assess its associated revenue running costs and will work within this framework.


	Details
	Budget Code
	Part Year
	Full Year

	
	
	£
	£

	Estimated Cost
	
	
	

	Staffing (please specify) :
	
	
	

	
	
	
	

	See above
	
	
	

	
	
	
	

	Other Running Costs (please specify) :
	
	
	

	
	
	
	

	See above
	
	
	

	
	
	
	

	Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)
	
	
	

	
	
	
	

	Total Estimated Cost
	
	
	

	
	
	
	

	To be met from :
	
	
	

	
	
	
	

	See above
	
	
	

	
	
	
	

	Total Funding/Income
	
	
	

	
	
	
	

	Net Revenue Cost/(Saving)
	
	
	0


Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.

	Decision of Lead Member Customer and Support Services                   Approved/Not Approved
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