Retirement and Redundancy Policy – White Meadows Reorganisation
	1.
	Background



	
	The Government introduced new legislation effective from 1st October 2006, making it unlawful to discriminate against any employee on the grounds of age.  It has been necessary therefore to review a number of policies and procedures to remove aspects that are age or service related, and the retirement and redundancy scheme has subsequently been reviewed and revised as it contained age related factors.  The revised Policy allows for some flexibility regarding discretionary compensation in circumstances where additional enhancements may be required to facilitate organisational change requiring staffing reductions.


	2.
	Review of Mental Health Services for Older People 


	
	Following extensive consultation mental health services for older people are being reconfigured to better support the needs of this vulnerable group.  A considerable amount of work has already been undertaken with the project group and senior management team of the Community Health & Social Care Directorate on the reconfiguration of mental health services for older people particular the review of the current White Meadows site.  Formal consultation has commenced with the staff group to outline the impact of the changes and individual 1:1 sessions will take place throughout November.   The staffing implications are a TUPE transfer of the night staff to a new provider of residential care, staffing reductions, deployment of all staff elsewhere within adult social care during the rebuild of the White Meadows site.  To help facilitate the required staffing reduction volunteers will be sought for early retirement and severance.  It is essential therefore to have a scheme in place which encourages voluntary applications for early retirement or voluntary severance.



	3.
	Proposals



	3.1
	Voluntary Severance



	
	Employees can apply for voluntary severance in these circumstances as the new service requires reduced numbers of staffing in two particular staff groups.


	
	It is proposed that in these circumstances, volunteers would receive a payment based on statutory redundancy, calculated in accordance with the Statutory Redundancy Table attached as Appendix 1.



	
	It is proposed that an additional payment be made using the same number of weeks pay to all employees, regardless of age or service and that this will be  equivalent to 12 weeks pay. 



	
	The calculations will be based on actual weeks pay, rather than the ceiling placed on statutory redundancy payments of £310.00 per week.



	3.2
	Voluntary Early Retirement



	
	It is proposed that employees aged over 50 can apply for premature retirement.  In these circumstances, the employee will receive unreduced premature retirement benefits. No additional enhancement will be paid.  

In addition, a redundancy payment will be made based upon the severance scheme outlined above i.e. based on statutory redundancy table plus an additional 12 weeks.



	4.
	Compulsory Measures



	
	These enhanced payments will only be offered to those staff volunteering to retire or take severance to enable the required staffing reductions to be achieved.  Should the required staffing reductions not be achieved through voluntary means the redeployment policy will be implemented and any resulting redundancy / retirement payments be made in accordance with the agreed retirement and redundancy schemes as outlined below.
  

	4.1
	

	
	· Employees under the age of 50 will receive a redundancy payment calculated in accordance with the Statutory Redundancy Table attached at Appendix 1. 

· Employees aged 50 years and over will receive an unreduced annual pension and lump sum and will also receive a statutory redundancy payment. 



	5.
	Trade Union Consultation



	
	The Trade Unions have been consulted about the proposed changes to the scheme and support the discretionary compensation proposals. 



	7.
	Conclusion



	
	It is recommended that the additional enhancements be approved in these circumstances as it will help to achieve required staffing reductions on a voluntary basis without resorting to compulsory measures.  



APPENDIX 1

STATUTORY REDUNDANCY 

TABLE

	Service (Years)

	
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	Age
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18*[1]
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19
	1
	1½
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20
	1
	1½
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	21
	1
	1½
	2
	2½
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	22
	1
	1½
	2
	2½
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	23
	1½
	2
	2½
	3
	3½
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	24
	2
	2½
	3
	3½
	4
	4½
	5
	
	
	
	
	
	
	
	
	
	
	
	

	25
	2
	3
	3½
	4
	4½
	5
	5½
	6
	
	
	
	
	
	
	
	
	
	
	

	26
	2
	3
	4
	4½
	5
	5½
	6
	6½
	7
	
	
	
	
	
	
	
	
	
	

	27
	2
	3
	4
	5
	5½
	6
	6½
	7
	7½
	8
	
	
	
	
	
	
	
	
	

	28
	2
	3
	4
	5
	6
	6½
	7
	7½
	8
	8½
	9
	
	
	
	
	
	
	
	

	29
	2
	3
	4
	5
	6
	7
	7½
	8
	8½
	9
	9½
	10
	
	
	
	
	
	
	

	30
	2
	3
	4
	5
	6
	7
	8
	8½
	9
	9½
	10
	10½
	11
	
	
	
	
	
	

	31
	2
	3
	4
	5
	6
	7
	8
	9
	9½
	10
	10½
	11
	11½
	12
	
	
	
	
	

	32
	2
	3
	4
	5
	6
	7
	8
	9
	10
	10½
	11
	11½
	12
	12½
	13
	
	
	
	

	33
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	11½
	12
	12½
	13
	13½
	14
	
	
	

	34
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	12½
	13
	13½
	14
	14½
	15
	
	

	35
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	13½
	14
	14½
	15
	15½
	16
	

	36
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	14½
	15
	15½
	16
	16½
	17

	37
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	15½
	16
	16½
	17
	17½

	38
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	16½
	17
	17½
	18

	39
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	17½
	18
	18½

	40
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	18½
	19

	41
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	19½

	42
	2½
	3½
	4½
	5½
	6½
	7½
	8½
	9½
	10½
	11½
	12½
	13½
	14½
	15½
	16½
	17½
	18½
	19½
	20½

	43
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21

	44
	3
	4½
	5½
	6½
	7½
	8½
	9½
	10½
	11½
	12½
	13½
	14½
	15½
	16½
	17½
	18½
	19½
	20½
	21½

	45
	3
	4½
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22

	46
	3
	4½
	6
	7½
	8½
	9½
	10½
	11½
	12½
	13½
	14½
	15½
	16½
	17½
	18½
	19½
	20½
	21½
	22½

	47
	3
	4½
	6
	7½
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23

	48
	3
	4½
	6
	7½
	9
	10½
	11½
	12½
	13½
	14½
	15½
	16½
	17½
	18½
	19½
	20½
	21½
	22½
	23½

	49
	3
	4½
	6
	7½
	9
	10½
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	50
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	14½
	15½
	16½
	17½
	18½
	19½
	20½
	21½
	22½
	23½
	24½

	51
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25

	52
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	17½
	18½
	19½
	20½
	21½
	22½
	23½
	24½
	25½

	53
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19
	20
	21
	22
	23
	24
	25
	26

	54
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19½
	20½
	21½
	22½
	23½
	24½
	25½
	26½

	55
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19½
	21
	22
	23
	24
	25
	26
	27

	56
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19½
	21
	22½
	23½
	24½
	25½
	26½
	27½

	57
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19½
	21
	22½
	24
	25
	26
	27
	28

	58
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19½
	21
	22½
	24
	25½
	26½
	27½
	28½

	59
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19½
	21
	22½
	24
	25½
	27
	28
	29

	60
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19½
	21
	22½
	24
	25½
	27
	28½
	29½

	61*[2]
	3
	4½
	6
	7½
	9
	10½
	12
	13½
	15
	16½
	18
	19½
	21
	22½
	24
	25½
	27
	28½
	30


Redundancy Payment Offices


18* [1] – It is possible that an individual could start to build up continuous service before age 16,

but this is likely to be rare, and therefore we have started Table 2 from age 18.

61* [2] – The same figures should be used when calculating the redundancy payment for a person aged 61 and above.
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