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(CLOSED TO THE PUBLIC)
	ITEM NO.


REPORT OF THE HEAD OF FINANCE

TO THE LEAD AND EXECUTIVE SUPPORT MEMBERS 

FOR CUSTOMER AND SUPPORT SERVICES

ON 29th NOVEMBER, 2004  

Subject : FINANCE DIVISION – PERFORMANCE REPORT FOR OCTOBER, 2004 

RECOMMENDATION :
That the report be noted.

EXECUTIVE SUMMARY :

The report identifies performance against service plan targets and other performance issues for the month of October 2004.

BACKGROUND DOCUMENTS :
Not for publication by virtue of paragraph 1 (staffing matters)

_______________________________________________________________________________________

ASSESSMENT OF RISK :
None

_______________________________________________________________________________________

LEGAL ADVICE OBTAINED : 
Not applicable

_______________________________________________________________________________________

FINANCIAL ADVICE OBTAINED :
Not applicable

_______________________________________________________________________________________

CONTACT OFFICER :
John Spink

Tel No : 793 3230











E-mail : john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATES :
None

KEY COUNCIL POLICIES :

None


SENIOR MANAGEMENT

Key issues dealt with during October include :

Medium Term Financial Strategy - updating the 3-year forward projection and identifying issues for consideration for the 2005/06 revenue budget process at Budget Strategy Group. 

Think Efficiency – further development of initiative to identify and promote efficiencies in response to Gershon review, linking in with the budget strategy. Attended AGMA capacity building conference on Value for Money, prompting the Think Efficiency initiative to be extended to developing a model for measuring VfM.  

Development Services JVC – continuation of detailed negotiations with Capita leading up to agreeing contractual terms, including the prospective budget allocation, taxation, shareholding, SLA, insurance, highway investment, SAP systems implications and legal matters.

Lower Broughton – meeting with Countryside properties to consider current proposals.

Manchester Airport – secured lending facility meeting to consider certain investment proposals.

Waste Disposal PFI procurement – joint chief officers/treasurers meeting to consider OBC submission to DEFRA.

Working Groups – involvement with meetings on cross-cutting issues concerning Salford Innovation Forum, multi-agency security and NPHL monitoring.

SAP - Best value review progressing – visioning challenge held. Quick wins programme progressing – sickness recording, car allowance and expenses, new starters. Shared service centre under consideration. Hosted visit from St Helens.

Budget Consultation - report to Budget Scrutiny on consultation format, preparation of publicity material and liaising with Community pride on minority groups’ consultations.

Accountancy/Exchequer - establishment of Accountancy Development Group to focus on the broader improvement of financial management and a Staff Development Group to progress I I P. Staff questionnaire developed and issued.

CPA – consideration of evidence with DA – overall rating of 3* received, with an improved rating in 8 of 18 elements. Improvement in 1 more element in 2005 will gain a 4* rating.

GMPA – 2005/06 Budget and Medium Term Financial Forecast issues dealt with to inform meetings with AGMA reps ;
handling DA final accounts queries and preparation for and attendance at full Police Authority meeting, Capital Works Project Board and SLA Working Group.

ACCOUNTANCY

Budget monitoring and preparation – this is now the main focus for all teams at present. 

Bank reconciliations – monthly reconciliations continuing, completed and balanced to 30th September.

VAT – c.£100,000 VAT claimed back on voluntary declarations re: fuel, care homes and cemeteries. PWC commissioned to investigate possible claim on our behalf of c.£130,000 (less 20% commission) on Housing Renovation Grant admin. fees.

2003/04 Final Accounts – concluding work with DA on audit of accounts and their SAS 610 report. 

Treasury Management - £5m balance of 2004/05 borrowing requirement taken 6/10/04 over 1 year to minimise interest costs and re-borrow in 1 year hopefully at even more favourable rates.

PFI 2 - input into possible bid for additional credits (now delayed to February round, as agreed at steering group) and into potential call on City Council resources of Building Schools for the Future.
Development Services JVC  - meetings held with Capita to progress detailed financial issues involved with proposed operations, focussing particularly on how the various budgets will operate through the JVC, service specifications, charging mechanisms, SLA’s, property, IT, budget guarantees, tax, etc.

Education & Leisure Accountancy 

- Services to schools – 410 visits to date against a minimum guarantee under the SLA of 520. Despite headroom a number of schools are continuing to cause concern because of falling numbers. RMc has spent some time at Harrop Fold which is heading for a significant deficit ( approx £500,000) by year end. 

- Jewish High School –continuing to assist the school in its transition to maintained status but the delay in PFI 1 is now becoming critical as the plan is for the school to open at the Oakwood site in January. 

PAYROLL

Procedures - new working procedures developed for testing prior to final release in respect of court order maintenance, Co-op loans and tax credits.

Staffing - 1 post to be left vacant following departure of Pensions Officer as part of budget savings proposal.

Opt-out Schools - the Royal Manchester Children’s Hospital School will be returning to Salford for payroll effective 1st April 2005 and an exploratory meeting is to take place with Harrop Fold High School to discuss our payroll service as their new head teacher wishes to explore all services that are currently opted out.

Expenses review – currently being undertaken to feed into the SAP Best Value Review.

TR17 Teachers Pensions Agency return - as mentioned in last month’s report the submission of the TR17 was delayed on advice from the Audit Commission.  It was finally qualified on two points :-

(1) That superannuation deductions were being made from part time and supply teachers with no evidence to confirm they had opted to pay superannuation – 25 cases in the year (TPA responsible).

(2) That a third party payroll provider was deducting contributions differing from those due in the case of 3 teachers. 

We have now written to all part time and supply teachers for whom no option exists to ask them to opt one way or the other. Also, a standard electronic form has been designed for ‘opt out’ schools to make a return to Salford monthly to give details of all changes needed for pensions purposes. A full audit of the TR17 procedures will be undertaken to ensure acceptance by the Audit Commission at year end.

DEBTORS

	
	This Month
	Last Month
	12 months ago
	Target by 31/3/05

	Total Net Debt

Net of land charges
	£9.210m

£8.552m
	£9.158m

£8.520m
	£10.379m

£ 9.528m
	

	  of which :-
	
	
	
	

	Over 30 days old
	£3.421m
	£3.497m
	£ 4.106m
	£  2.572m

	Over 60 days old
	£2.111m
	£2.453m
	£ 3.115m
	£  2.190m

	Over 120 days old
	£1.810m
	£1.733m
	£ 2.674m
	£  1.674m

	Subject to :-                

- instalments/payment agreements 

-    land charges.
	£0.665m

£0.658m
	£0.601m

£0.638m
	£ 0.608m

£ 0.851m
	


There has been a small increase of £52k in the total debt this month. This is largely due to the raising of some large value accounts this month, notably Salford PCT £2.46m and Manchester City Council £768k.

The total debt over 30 days old shows a reduction of £76k. This improvement is largely due to the payments received from both Salford PCT and G M Police who paid £2.01m and £695k respectively. There are 3 high value invoices that are just over 30 days old and total £584k that are currently being pursued.. Reports are to be circulated on all debts over 30 days old in an attempt to improve performance.

The total debt over 60 days old shows a significant reduction of  £342k and is below the year-end target. This is largely due to the collection of some high value invoices from schools and colleges. 

Debt over 120 days old has, however, increased by £77k and appears relatively static as £658k is land charged and a further £763k is currently with Legal.

Regular monitoring of older cases takes place to ensure these debts do not remain on the system unless collectable. It is hoped that another batch of low value debts will be forwarded to the Debt Recovery Agency by the end of November 2004.

The raising of invoices still continues to be processed within the timescales determined by the Local Performance Indicators, 100% of requests within 2 working days. 

CREDITORS

Performance in processing invoices for payment within 30 days of receipt is as follows :-

	
	This Month
	Last Month
	Cumulative

	Statutory Target
	100%
	100%
	100%

	Local Target
	94%
	
	

	Performance 2004/05
	96%
	92.5%
	94.5%

	                       2003/04
	93%
	90.5%
	88.4%

	                       2002/03
	87.5%
	85.4%
	81%


The prompt payment of invoices has increased in October from 92.5% to 96%, ahead of the target of 94%. Cumulatively, performance has increased from 94.3% to 94.5%.

The invoice verification figure has improved significantly this month (September 87.3% ; October 95.9%) and accounts payable invoices has also improved (September 94.3% ; October 96.7%). 

The performance for NPHL has reduced again this month, primarily, due to a shortage of resource in NPHL and the performance within their ConSol system. The overall performance has reduced by 6.1% following on a 5.7% reduction in September (September 89% ; October 82.9%), cumulatively 87.5%. The monthly processing by the FSG equated to 90%, cumulatively 93.2%.

SCL has reduced this month (September 95.6% ; October 93.3%), cumulatively 92.3%. 

The transmission of BACS payments has reduced by 1.8% (September 68% ; October 65.7%), cumulatively 69.7% against a target of 70% There are files available to do another BACS mailshot but this has had to be delayed due to complications with printing and pre-paid envelope licencing problems with the Post Office. The Purchasing Team is also continuing to send a template letter to all new suppliers created on SAP.

PURCHASING 

Savings identified from challenging preferred suppliers in September were £803 and cumulatively £10,339. Retrospective LAPP rebates received since 1st April total £71,454. With a saving on the mobile phone contract exceeding £100k, the Team is well on target to achieving its year-end savings target of £250k.

Orders - the team processed  3,257 orders in October (September 3,027) plus 266 orders were placed online directly by directorates with Lyreco. After 4 years of operation, the Section has now raised 145,000 Purchase Orders representing a value exceeding £250 million.

Contract work in October involved :-
· Maintenance of ventilation equipment in school kitchens – only 1 tender returned, evaluated and recommended for acceptance.
· Supply of Vehicles – OJEU advert placed. 
· Drinking Water Supply – OJEU advert placed – now spend £248k

· Contaminated Land Consultancy – quotation documents prepared for 3 sites.
Other contractual support involved :-

· Cash in Transit – GMP have withdrawn from this contract.

· Health & Safety Co-ordinator for schools – negotiations following unsuccessful tender.

· School Clothing and Footwear Voucher Scheme – 12 month extension to 30/9/05.

· Supply/Maintenance of Laser Printers – over £300k spend pa – new contract spec in preparation.

· PE & Games Equipment – LAPP contract – 12 month extension offered to 28/2/06.

· Educational Furniture – 12 month extensions offered.

· Gas Oil - 12 month extension offered to 28/2/06.

· Mobile phones – £6,120 received from sale of old handsets to staff.

Collaborative procurement - discussions held with Salford PCT. Follow-up meeting in December.

NW Centre of Procurement Excellence - Salford accepted as lead on the "Standards Workstream" which will involve the creation and marketing of: process maps, case studies and model contracts brought together in a best practice website through workshops and seminars.

INTERNAL AUDIT

Salford Team

· 4 Star rating for the Unit obtained under revised CPA assessment

· Revised Statement on Internal Control produced and accepted by Audit Commission as complying with CIPFA guidance

· Met with Capita re internal audit provision to the JVC

Energy

· Cheque for £456,544 sent to Npower Direct Ltd. Case conference in the Mercantile Court, Birmingham where previous judgement set aside. The issue of compensation is being taken seriously.

· Energy Efficiency Accreditation granted with improvements in the performance of the organisation in how it manages energy.
External Team

· Audit Committee visit to undertake PIR. Chairman again reiterated the Committees commitment to the audit service.

· Invitation to tender for audit services received from SCL.

Corporate Governance

· Commenced records management project for Salford

· Undertaken risk workshops for NPHL Operational Divisions

· Submitted data for NFI Exercise in required timescales

Computer Audit

· Enhancements made to Internet/Email controls

· Ongoing work with ICT on risk management

· Ongoing enhancements to working practices, documentation and competencies

· Joint working - agreement to undertake work with Merseytravel and Conwy, work ongoing for Blackburn, Bury, Manchester and Trafford, positive audit progress meeting held with Stockport, planning / pre-work underway for Barnsley and Halton and meeting arranged with Wigan to discuss joint working.

· Start of new business continuity management specialist and presentations to NPHL staff.

· Information security work started in Chief Execs

JOHN SPINK

Head of Finance 
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