	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF:   The Assistant Director (Procurement)



	TO:     Lead Member Customer and Support Services 

           Lead Member Procurement

ON:   Monday 30 June 2008


	TITLE :   Provision of telecommunication services (excluding mobile phones)


	RECOMMENDATIONS :

That the Lead Member accept the recommendations for the appointment of contractors for the four lots identified below for the period 1 August 2008 to 31 July 2010.


	EXECUTIVE SUMMARY :

The services were tendered under the OGC framework arrangement, including the use of an electronic auction. The services were split into four lots (see below) of which two were retained by the incumbent suppliers. The overall charge for the services is now £610,000 per annum, which represents a saving of £186,500 over existing rates.


	BACKGROUND DOCUMENTS :



(available for public inspection)

Tender and electronic auction documentation contains commercially sensitive information and is, therefore, not available for public inspection.


	ASSESSMENT OF RISK :




There is a risk of disruption to services when changing providers, but, in the telecommunications field, this is governed by stipulated timescales. Theref ore the probability of this is low.


	SOURCES OF FUNDING :
Revenue budgets


	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)

N/A



	1. LEGAL IMPLICATIONS
	Provided by :
	N/A

	2. FINANCIAL IMPLICATIONS
	Provided by :
	Council officers and officers from KPMG

	PROPERTY (if applicable):      N/A

	HUMAN RESOURCES (if applicable):      N/A

	CONTACT OFFICERS :
Gary Amos 

                                               Assistant Director (Procurement)

                                               (0161) 793 3878





	WARD(S) TO WHICH REPORT RELATE(S) :
All



	KEY COUNCIL POLICIES :      
All




	DETAILS

This was a joint project carried out by officers of the council and consultants from KPMG. A high level spend review was conducted which identified high levels of spend on telecommunications services  with BT. The costs of these services were then benchmarked against market rates and likely discounts and opportunities for significant savings were identified.  Subsequent (and protracted) discussions with BT clearly indicated the services would need to be tendered in order to maximise the potential savings.
The most appropriate approach was to tender using companies under the OGC’s framework agreement list and to include provision of an electronic auction to ensure a realistic market price was achieved. 
The service was broken down into four distinct lots in line with the common categories of telecommunications provision in the marketplace:
Lot 1:  Fixed Voice (PSTN/ISDN)

Lot 2:  Business Broadband

Lot 3:  Private ADSL

Lot 4:  Private Circuits
Six tenders were received and the electronic auction took place on Thursday 19th June. Based on price and quality of service, it is recommended that the contracts are awarded for the period 1 August 2008 to 31 July 2010 as follows:

Lot 1:  Fixed Voice (PSTN/ISDN) to NTL Telewest (Virgin Media) who submitted the lowest tender.
Lot 2:  Business Broadband to NTL Telewest (Virgin Media) who submitted the lowest tender.
Lot 3:  Private ADSL to BT. They are the existing incumbent and retain the service as the reserve price was not met.

Lot 4:  Private Circuits to BT. They are the existing incumbent and retain the service as the reserve price was not met.

In all cases contract management will be more easily achieved and the award to NTL will bring an improvement in service levels as the council will be using NTL’s own KPIs which are more strict and more comprehensive and form part of their terms and conditions of contract.





