CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
16th July, 2007

Meeting commenced:
10.00 a.m.
"
ended:
11.25 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS IN ATTENDANCE:



J. Spink - Head of Finance




J. Tanner - Head of Customer Services




M. Bleese - Head of Human Resources




D. Horsler - Human Resources Division (Item 5)




J. Finerty - Human Resources Division (Item 6)




V. Joseph - Principal Committee Administrator

1.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of A. Westwood, Strategic Director of Customer and Support Services and A. Rich, City Solicitor.

2.
DECLARATIONS OF INTEREST

There were no interests declared.

3.
RECORD OF BRIEFING

The record of the briefing held on 9th July, 2007, was approved as a correct record.

4.
LOCAL OMBUDSMAN ANNUAL LETTER 2007
Lead Member received the Local Ombudsman Annual Letter for 2007 which contained details of the Council’s performance.
The report contained details of the issues raised by the Ombudsman which had been dealt with together with details of a proposed training programme for all Directorates to be held in October, 2007.


AGREED:
(1) THAT the report be noted and referred to the Customer and Support Services Scrutiny and the Council for information.


(2) THAT further information be obtained regarding the Council’s performance in comparison across Greater Manchester.

5.
CAPITAL EXPENDITURE ITEMS

AGREED:
THAT the following capital expenditure schemes be approved:-


Scheme







Amount (£)

Highway Investment Programme (Phase 20)


772,000


Highway Investment Programme (Phase 21)


531,000


Greenspace Improvement - Clifton Green


126,000

6.
COUNCIL TAX UPDATE
John Tanner, Head of Customer Services, reported on the estimated collection figures as at 16th July, 2007, and reported on action being taken by the service to improve collection of outstanding debt and establish clearer benchmarking procedures with other authorities.

Approval was also sought to grant an honorarium payment to two employees in the division.
AGREED:
THAT the report be noted and the honorarium approved and a decision notice be issued in respect hereof.

7.
MEMBER TRAINING
David Horsler, Human Resources Division, reported on Member Training issues and the need for the Council to undertake further work in relation to Personal Development Plans.


AGREED:
THAT this matter be given detailed consideration by the Human Resources Cabinet Working Group.

8.
REDEPLOYMENT POLICY
Joanne Finerty, Human Resources Division, submitted a revised Redeployment Policy for approval.  She reported that the existing policy had been reviewed following consultation with all Directorates and the Trades Unions had been informed.

Members referred to the need for the matter to be reported to Corporate Management Team prior to the launch of the new policy.

AGREED:
THAT the policy be approved.

9.
DELIVERING A REWARDING FUTURE


DELIVERING THROUGH PEOPLE BIG CHALLENGE BIG QUESTIONS
Mike Bleese, Head of Human Resources, reported on the abovementioned consultation papers which had been referred to North West Employers Association and AGMA Chief Executives.

He reported that he was awaiting feedback from AGMA Chief Executives but he was in broad agreement with the responses which had been prepared by North West Employers.

AGREED:
THAT the matter be noted and in principle support be given to the response of North West Employers pending further information from AGMA.

10.
FILLING OF VACANT POSTS

There were no posts submitted.

11.
EXCEPTION TO STANDING ORDERS PURCHASE OF ICT AND AV EQUIPMENT - CONFERENCE SUITE
The Head of ICT submitted a report requesting an exception to Standing Orders to purchase the above equipment in order to meet the deadlines for the completion of the new conference suite.


AGREED:
THAT approval be given and order to purchase be made with Roche Audio Visual at a cost of £58,406.50 and a decision notice be issued hereof.

12.
CYCLE SCHEME

M. Bleese, Head of Human Resources, reported on the latest position regarding sustainable transport and employee participation through cycling to work.


AGREED:
THAT the report be noted pending the submission of a further detailed report.
13.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in Paragraphs of Schedule 12A to the Act indicated.  It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information.

14.
APPLICATION FOR VOLUNTARY EARLY RETIREMENT

(Paragraph 1)

The Head of Finance submitted details of two applications for Voluntary Early Retirement relating to one post in the Community Health and Social Care Directorate and one post in the Customer and Support Services Directorate.

AGREED:
THAT the applications be approved and decision notices be issued in respect hereof.

15.
SCRUTINY TEAM RESTRUCTURE




(Paragraph 1)

Consideration of report relating to the restructuring of the Scrutiny Team within the Chief Executive Directorate.


AGREED:
THAT insofar as this Lead Member is concerned the restructure be subject to a further review by Human Resources.

16.
ACQUISITION OF TWO PROPERTIES




(Paragraph 3)


Considered a report relating to the purchase of two properties.


AGREED:
THAT in terms of capital expenditure approval to purchase be given subject to the approval of the Lead Member for Children’s Services.
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