	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.4


	REPORT OF: The Assistant Director (Procurement)



	TO:     Lead Member Customer and Support Services 

ON:   Monday 16 October 2006



	TITLE:   Implementation of Multi-Functional Devices and Networked Print Service


	RECOMMENDATIONS :

The Lead Member is requested to:- 

- Approve the contract award to the Danwood Group maximum estimated cost of £683,000 for the three year period November 2006 to March 2010 inclusive, based on past contractual expenditure;

- Authorise the City Solicitor to prepare contract award documents as soon as possible;

- Delegate authority to the Strategic Director of Customer and Support Services or his appointed representative, to negotiate an optional annual extension up to a maximum of 2 years dependent on the performance and cost competitiveness. 



	EXECUTIVE SUMMARY:

The current provision of photocopiers, which ends in September this year, is a traditional contract that ensures the provision of machines and consumables with service provision. However, this does not make best use of the facilities available from contractors and does not ensure optimisation of print resources. There are additional services available as part of a contract which can increase efficiency and reduce costs and waste.

A managed, networked service, tailored to our requirements will achieve cashable and efficiency savings and allow the optimum use of Copyprint Services with back up from the print facility in ICT Services. The increased availability of duplex machines would also support the environmental initiatives of the Recycling Commission.



	BACKGROUND DOCUMENTS:       LCC Financial evaluation briefing notes.



(Available for public inspection)        LCC Project Supplier brief

                                                          SCC support letter to LCC 21.8.06



	ASSESSMENT OF RISK :




There is minimal risk of decreased efficiency due to the failure of machines and during the implementation period. However, the impact of this upon service levels will be greatly reduced by the ability to make optimum use of the ICT network to re-route print traffic.



	SOURCES OF FUNDING:
Revenue budgets



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	1. LEGAL IMPLICATIONS
	Provided by :
	OGC Business Solutions and Lancashire County Council

	2. FINANCIAL IMPLICATIONS
	Provided by :
	OGC Business Solutions and Lancashire County Council

	PROPERTY (if applicable): N/A

	HUMAN RESOURCES (if applicable): N/A

	CONTACT OFFICERS:
Gary Amos, Assistant Director (Procurement) 0161 793 3878
                                    Terry Harrisson, Procurement Manager 0161 793 3220

                                                Colette Hilton, Principal Procurement Officer 0161 793 2603



	WARD(S) TO WHICH REPORT RELATE(S) :
All



	KEY COUNCIL POLICIES :      
Procurement and environmental policies and best value




	DETAILS

The City Council’s Recycling Commission has made the use of recycled paper mandatory and is also investigating ways of reducing paper usage. A contributory factor would be the use of duplex (double sided) printing and copying, but there are not enough suitable machines in use to make this effective.

The renewal of the contract for the provision of photocopiers is an ideal time to review machine usage with a view to making duplex machines more widely available. The best option when selecting this type of equipment is to opt for multifunctional devices (MFD’s) incorporating print, fax, scanning and photocopying facilities in the same machine which is linked to the I.T. network to allow common access. By placing these machines in strategic locations throughout office complexes it is possible to eliminate a large number of desktop printers with their associated costs for consumables and paper. Logic dictates that allowance would be made for locations where confidentiality is important, in which case separate printers would be retained. This will produce significant savings in equipment, consumables, paper, the load on the network and I.T. technicians’ time on maintenance. 

As well as the provision of equipment, basic elements of the specification for the service includes:

· Conduct a physical asset inventory (in order to determine where best to locate the MFD’s and remove desktop printers) and then to provide an asset analysis and recommendations based on usage patterns, employee needs, requirements, and equipment specification.

· Provide help desk support with a single point of contact for advice and problem resolution.

· Conduct operational reviews on a quarterly basis.
· Provide consumables and manage the inventory and incorporate a proactive supplies replenishment service.

· Provide consolidated invoicing and electronic billing

· It may be possible to persuade the new service provider to buy out the residual contracts on existing equipment not covered by the arrangement so that they could be incorporated in the scheme and this has yet to be discussed.

Benefits to the City Council include:

· Savings on paper, hardware, consumables usage/costs, energy consumption and the hidden cost of non-business related printing.

· Produce cost reductions through improved utilisation of equipment and reduced down time
· Ensure end-users get the resources they need to be productive including widespread access to fax and scanning facilities

· Fewer pieces of equipment on the network (although the networked MFD's would be working hard)

· By making it mandatory that requirements for printed documents above a certain volume (by sheet rather than just by the number of copies) must be channeled to the less expensive Copyprint Services.

· Improved service levels to users

· Reduced administration and cost of handling multiple invoices
· Easier organization for waste paper collection for recycling

· Greater efficiency

Lancashire County Council has conducted the same exercise and were more advanced in the selection process of appointing a contractor. Although they have made use of the OGC Buying Solutions framework contract, they have still conducted exhaustive tests and evaluation exercises. Consequently, following discussions with the Strategic Director of Customer and Support Services, agreement was reached with Lancashire County Council to join their arrangement free of charge, although contracting separately. This solution has saved Salford City Council the costs of organising its own competitive process and associated tests and attracted greater economies of scale. 

The company selected by Lancashire County Council, in liaison with Salford City Council is the Danwood Group after a competition involving five other companies. Danwood are to meet with officers of Salford City Council on October 20th to finalise arrangements and confirm charge rates based on £0.034 per copy for approximately 20 million copies. The extent of savings however, cannot be quantified with any accuracy and will depend on the level of demand. Nevertheless, based on current levels of expenditure, it is estimated that £28,000 will be saved on copy charges and up to £50,000 per year on consumables. There are also savings to be made from reduced electricity charges as a result of fewer operational machines (this will be monitored by the Energy management Officers). Efficiency savings will also accrue.

There is an added advantage that both authorities will gain kudos from the adoption of a joint procurement approach, which is not only good practice, but also supports the recommendations of the National Procurement Strategy.





