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REPORT OF THE LEAD MEMBER FOR STRATEGIC DIRECTOR OF CUSTOMER & SUPPORT SERVICES



TO THE LEAD MEMBER FOR CUSTOMER & SUPPORT SERVICES


ON Monday, 31 July, 2006


TITLE : Customer & Support Service budget monitoring report as at 31st July 2006


RECOMMENDATIONS :

The Lead Member is asked to consider the report and request any further information on issues of concern


EXECUTIVE SUMMARY :

This report shows the current budget position identifies the issues for 2006/07 and shows the position in relation to savings


BACKGROUND DOCUMENTS :

(Available for public inspection)

n/a


ASSESSMENT OF RISK:

Budget risks are highlighted in the report

	


SOURCE OF FUNDING:

n/a

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :n/a

2. FINANCIAL IMPLICATIONS



Provided by :n//a

3. ICT STEERING GROUP IMPLICATIONS


Provided by:n/a

PROPERTY (if applicable):

n/a

HUMAN RESOURCES (if applicable):

n/a

	


CONTACT OFFICER :

Geoff Topping x3240


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Budget Monitoring; 


DETAILS (Continued Overleaf)

Report to Lead Member For Customer & Support Services

31st July 2006

Customer and Support Services

Revenue Budget 2006/07

This report is to update Lead Member on the position at the end of July 2006 relating to the directorate’s revenue budget. The report incorporates the following elements:

· Budget monitoring position at July 2006 

· Other budget commitments or pressures for which funding has not been identified

· Review of the implementation of savings and investment proposals considered at the decision conference in November 2005

Budget Monitoring – April to July 2006

The position in relation to employee costs (including overtime and agency costs) at the end of July was:

	Division
	Budget
	Actual
	Variance

	
	April - July
	April - July
	

	
	£000
	£000
	(-) under (+) over

	Finance
	2319
	2227
	-92

	ICT
	1554
	1555
	1

	Customer Services
	2457
	2592
	135

	HR
	     1121
	1129
	8

	Law & Admin
	1424
	1413
	-11

	Total
	8875
	8916
	41


The main reasons for the variances are:

Finance  

· Vacancies within Audit and the SAP Team.  The vacancies in Audit may reduce the ability to achieve the income target for the provision of computer audit services to other authorities.

Customer Services

· Agency staff have continued to be employed although the DWP grant (Performance Standards Fund) used to fund these staff in 2005/06 is no longer available.  Total spend for the division is £200k

· Overtime payments for Saturday working are not funded (actual to date £12k). Total overtime payments for the division are £136k.

· There are vacant posts within the division that have been budgeted which is offsetting some of the above costs.

· Management are putting in place a service improvement plan which includes a structure review to cease the use of agency staff by the end of September and to target the key areas where additional funding can be achieved.

HR

· Overtime has been paid to Payroll and HR staff for the input of data relating to the employee personal data audit.

· Additional costs have been incurred in order to reduce the waiting list for the Occupational Health Practitioner 

Budget Issues 2006/07

In addition to the above adverse variance on employee costs which needs to be addressed, there are a number of other significant budget pressures for which funding has not yet been identified, including:

	Customer Services
	£000
	Action

	ICT in the Community 
	130
	

	Business and Development Communications Officer post
	35
	Budget transferred to Marketing – Chief exec have been contacted

	External processing of benefits
	100
	Service used during holidays and end of year processing. This investment will enable the subsidy targets to be achieved. (Invest to save)

	
	
	

	Law & Administration
	
	

	Crime and Disorder Group Leader post
	52
	Previously budgeted for within Chief Executives – a request for them to transfer the funding has been made

	
	
	

	HR
	
	

	Accommodation St. James House
	30
	

	Loss of SLA income NPHL, SCL
	118
	

	
	
	

	ICT
	
	

	Loss of SLA income NPHL,SCL
	72
	

	
	
	

	Surplus SLA income in Law & Admin and Finance can offset the above deficit leaving a balance of £130k to be found
	(60)
	

	
	
	

	Total 
	477
	


Under spend Brought Forward from 2005/06

In 2005/06 there was an under spend on the directorate budget of £403k of which 75% is carried forward to 2006/07. Therefore there is £323k available to partly offset the above budget pressures. The majority of the under spend related to Discretionary Rate Relief in respect of The Lowry which is a one-off saving. Permanent funding solutions are required to address the above issues.

Savings

At the directorate’s decision conference in November 2005, savings of £1.401m were identified.  Budgets have been adjusted to reflect these savings and the responsible managers need to ensure that they are implemented.  The attached appendix 1 identifies the individual savings still to be achieved and what action has been taken to ensure the saving is achieved. Total savings achieved to date are £801k, 57% of the target

The savings of £1.401m have been applied as follows:

	
	£000

	Customer & Support 2% budget savings
	441

	Procurement budget savings
	403

	Funding reduced SLA income 
	387

	Rent of Orbit House
	170

	Total
	1401


The above savings were a fundamental element of balancing the directorate’s budget for 2006/07. As a result there was no balance of savings available to fund investment appraisals. Such proposals could therefore only be taken forward if funding was identified.

Benefits Subsidy

Current position in relation to 2005/06 

The subsidy claim was completed on time but there are issues around the classification of overpayments which means the information provided for the subsidy claim from SX3 should have been amended.  This only became clear following a meeting with the consultant from SX3, which took place after the claim was submitted.  The accounts have been closed and provision made to ensure any repayment of subsidy would not affect the financial position of the council.  Initial investigations show that approximately £200k - £300k may need to be repaid to the DWP.

Position in relation to 2006/07

All benefit payments attract 100% subsidy if correctly paid, the total budget for which is £89m. Overpayments attract a lesser rate of subsidy e.g. fraudulent payments attract 40% subsidy. Levels of overpayments are being monitored on a monthly basis and to date the overpayment levels particularly the LA error category are very low.  Subsidy payable on LA error is based on a percentage of total payments and thresholds apply.  The projected figures for LA error of approximately £250k would fall within the threshold and attract 100% subsidy, compared with LA error overpayments of £850k in 2005/06, which attracted no subsidy. In view of the significant variance between the two years the way in which the payments have been categorised needs to be verified. 

A more detailed monitoring report will be presented to a later meeting.

Summary

At the end of the first quarter of 2006/07 there are a significant number of budget issues to be addressed.  Failure to do so will lead to a major over- spend of the budget for the directorate.  It is essential that an action plan is implemented to address these issues particularly: -

· A plan with clear responsibilities to achieve the savings (or replacement with alternative proposals) agreed at the decision conference in November 2005, where these are behind target.

· Reducing expenditure on employee costs in Customer Services (or identifying additional sources of funding)

· Identifying sources of funding to meet the cost of the current budget pressures of £477k.

Partially offsetting these areas of risk is the availability of £323k of the under spend in 2005/06 brought forward into 2006/07 and the under spend on employees in Finance, currently at £91k.  There also remains a high risk to the budget with the reliability of management information from the SX3 system relating to benefit payments and subsidy

Geoff Topping

26th July 2006

Decision Conferencing

Savings Proposals 2006/07

SAVINGS NOT YET FULLY ACHIEVED

	Description
	Saving

£000
	Achieved
	Not Yet Achieved 
	Responsible

Officer
	Action

	
	
	
	On Target
	Behind Target
	
	

	Finance
	
	
	
	
	
	

	Payroll reorganisation
	114
	98
	16
	-
	G. Topping
	Two posts deleted others depend on implementation of on-line sickness in all directorates



	
	114
	98
	16
	-
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Customer Services
	
	
	
	
	
	

	SX3 Efficiencies
	60
	
	50
	10
	S. Fryer
	Efficiencies not yet delivered, but from September delivery of benefit bills will not be delivered separately reducing the postage bill by approx. £20k.  Saving from HOF vacant post and the possibility of 1 VER will achieve the saving



	Contact Centre additional income
	105
	
	100
	5
	J. Tanner
	Accountancy support to be provided to review all costs and charges relating to the contact centre by September 2006.  NPHL have increased their threshold by £30k, UV £45k, new customers £25k and an increase of 1p per transaction to all customers



	Increase cash flow improved collection targets
	20
	
	-
	20
	S. Fryer
	New targets have been set and performance has improved on NNDR and CTax compared with last year.  Will be monitored



	Scanning/indexing income.  PARIS cash income
	38
	25
	13
	-
	S. Fryer
	Charges are now being made for payroll scanning and for PARIS and the taking of card payments the saving will be achieved



	Beacon/IIP income
	20
	
	-
	20
	J. Tanner
	This may not be achieved an alternative savings will need to be identified



	Reduction in bank charges
	10
	
	10
	-
	S. Fryer
	Bank charges have been reduced and transactions are being monitored - the saving should be achieved

	
	253
	25
	173
	55
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Procurement
	
	
	
	
	
	

	Agency contract tender
	11
	
	-
	11
	G. Amos
	A detailed action plan for all the contracts is being prepared



	Contract savings
	320
	
	-
	320
	G. Amos
	

	Multi-functional devices
	25
	
	-
	25
	G. Amos
	Awaiting outcome of Audit report - tenders to go out approx. October 2006

	
	356
	
	-
	356
	
	

	
	
	
	
	
	
	

	Total savings not fully achieved
	723
	123
	189
	411
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


SAVINGS ACHIEVED

	Description
	Saving

£000
	Achieved
	Not

Achieved
	Responsible

Officer
	Action

	Finance
	
	
	
	
	

	Procurement Transaction costs
	20
	20
	
	G. Topping
	New processes implemented - cost reduction being monitored

	Financial Support Group reorganisation


	64
	64
	
	G. Topping
	Debtor/Creditor section reorganised - four posts deleted

	Audit reduction of one post


	40
	40
	
	D. Simpson
	Post deleted saving achieved

	Accountancy - reduction in staffing costs


	30
	30
	
	G. Topping
	One post to be deleted 1/8/2006

	
	154
	154
	
	
	

	
	
	
	
	
	

	Customer & Support Services
	
	
	
	
	

	Lease Expiry


	25
	25
	
	J. Tanner
	Saving achieved budget reduced

	
	
	
	
	
	

	Law & Administration
	
	
	
	
	

	Administering Business Travel/reduced postage
	1
	1
	
	G. Chinn
	Budget reduced - saving achieved

	Land Charges staffing - deletion p/t post
	6
	6
	
	I. Sheard
	Budget adjusted post deleted

	Land Team staff - reduction of one post
	37
	37
	
	I. Sheard
	Budget adjusted post deleted

	Increase in conveyancing fees
	5
	5
	
	I. Sheard
	Fees increased income will be monitored

	Strategy & Development Team reduction in one post
	23
	23
	
	A. Lobley
	Post deleted - saving achieved

	Emergency Planning - reduction in supplies budget
	20
	20
	
	A. Eastwood
	Budget reduced - saving achieved

	Printing - additional income
	5
	5
	
	G. Chinn
	Budget adjusted - income being monitored

	Registrars - termination of lease
	7
	7
	
	A. Eastwood
	Budget reduced - saving achieved

	
	104
	104
	
	
	


	Description
	Saving

£000
	Achieved
	Not

Achieved
	Responsible

Officer
	Action

	HR
	
	
	
	
	

	Three VERs (part year 2006)


	55
	55
	
	M. Bleese
	Two VERs - saving achieved

	Reduction in staffing - one post


	13
	13
	
	M. Bleese
	Holding a post vacant - will need 

	
	68
	68
	
	
	

	
	
	
	
	
	

	ICT Services
	
	
	
	
	

	One VER and deletion of vacant development


	70
	70
	
	M. Willetts
	ICT restructured and savings implemented

	Lease expiry 
	60
	60
	
	M. Willetts
	Budget reduced - saving achieved

	Renegotiation of disaster recovery contract


	10
	10
	
	M. Willetts
	Budget reduced - saving achieved

	Broadband reduced expenditure 2006/07


	100
	100
	
	M. Willetts
	Budget reduced - saving achieved

	
	240
	240
	
	
	

	
	
	
	
	
	

	Procurement
	
	
	
	
	

	LAPP Rebates
	87
	87
	
	G. Amos
	£80k already achieved

	
	
	
	
	
	

	Savings Achieved
	678
	678
	
	
	


	Description
	Saving

£000
	Achieved
	Not Yet Achieved 
	Responsible

Officer
	Action

	
	
	
	On Target
	Behind Target
	
	

	
	
	
	
	
	
	

	Total Savings
	1,401
	801
	189
	411
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