	
	ITEM NO.




REPORT OF THE DIRECTOR OF CHANGE

TO

The Member Training and Development Champions

ON

13th December 2010

TITLE:
North West Development Charter  Level 2 – update and programme
RECOMMENDATION:

· That the council confirm its target to achieve Level 2 of the Charter for September 2011.

· That the issue to underpin evidence for Level 2 is determined as “improving support for citizens in relation to planning and planning applications”.

· That a training programme and evaluation process as outlined in this report is agreed.

EXECUTIVE SUMMARY:


The council has recently been re-awarded Level 1 of the Charter. The report indicated a number of areas of good practice and confirmed our underpinning operating model is sound.
The council has the opportunity to seek to achieve “Level 2” which requires further evidence of effective training and development for Members (as set out in the report). 

This report confirms that the initial proposal of the Champions Group to select the issue of “improving support for citizens in relation to planning and planning applications” has been identified as suitable by North West Employers. Therefore the report sets out a draft training programme for Members to improve skills and knowledge in this area. It further identifies an outline evaluation methodology necessary to gather the evidence required.
BACKGROUND DOCUMENTS:


None

KEY DECISION:
NO

DETAILS:

Members are reminded of the progress of the Council in relation to the North West Development Charter;

	1
	Level 1 Assessment 


	
	As identified in a previous report, North West Employers have confirmed that the council’s policies and practice in relation to member training and development meet the requirements of Level 1 of the North West Development Charter. 


	2
	Level 2


	
	Level 2 of The North West Development Charter is all about evaluation and impact on the community. This Group agreed to seek assessment for Level 2 in September 2011.
The process involves North West Employers considering:

· An issue for the authority and community to tackle 

· The learning and development which took place to equip councillors with the knowledge and skills to tackle the issue 

· The impact of the learning and development on the community, on councillors and the authority 

· Evaluation – what did the authority learn from the whole process, did everything go to plan, was the desired outcome realised?

Full details of the requirements are available at ;

http://www.nwemployers.org.uk/uploads/documents/jul_10/nweo__1279903562_3.1.1.3_North_West_Charter_Gui.pdf


	3
	Selecting an Issue


	
	At the last meeting of this Group it was indicated that the issue of “improving support for citizens in relation to planning and planning applications” be adopted, subject to confirmation from North West Employers that this was suitable. That confirmation has been given.
It is proposed therefore that “improving support for citizens in relation to planning and planning applications” is adopted for the purposes of the Level 2 submission.



	4
	Training Programme



	
	It is recommended that all Members are offered training in the following areas;
The context of planning and legislative framework

Conflicting roles and role management

Approaches / lobbying by developers, applicants and objectors

Material considerations

Good decision making

Site visits and meetings

Officer advice

Appeals

Training will be provided in workshop format led by officers and external consultants. This will be commissioned and delivered in February – March 2011.
There are planned changes to the legislative framework for planning decisions which means that update training will be important for all Members.



	5
	Evaluation 



	
	The evaluation needs to focus on impact. 

Therefore it is important that we firstly understand how citizens are currently supported and how well this is valued.

It is proposed that this baseline is gathered from interviews/questionnaires with Members, relevant senior officers and a review of existing feedback from the public. This to take place between January and March 2011.
A second evaluation then needs to be completed after the training programme has been delivered. This time it would be important to gather direct feedback from citizens involved in the process in addition to that from Members and officers.

It is proposed that a number of “case studies” are used to follow the process through and seek feedback at the various stages.

The final element would require a reflective analysis of the impact of the training which could be based on structured discussions at Planning and Transport Regulatory Panel. This to take place preferably before the 2011 recess.

	
	


EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  The proposals promote equal access to training and ongoing development, and gives the opportunity for those with specific needs to provide information which allows for delivery to meet those needs. 

Equality monitoring will be included in all evaluations.

ASSESSMENT OF RISK: None

SOURCE OF FUNDING: N/A

LEGAL IMPLICATIONS: N/A

FINANCIAL IMPLICATIONS: Within existing budgets

OTHER DIRECTORATES CONSULTED: 

CONTACT OFFICER:  David Horsler – Chief Executive’s (607 6994)
WARD(S) TO WHICH REPORT RELATE(S): All

