CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING 10TH JANUARY, 2005.

PRESENT:
Councillor Hinds



K. Clare, A. Eastwood, D. Horsler, D. Hunter,



J. Spink, M. Vickers and A. Westwood

· Record of the meeting held on 20th December, 2004 – noted

· Matters arising:-


· JVC – Alan Eastwood was to meet with the opposition leaders later today

· Local Housing Allowance – officers from Blackpool were to attend and give a presentation in mid February

· Central Reception area – work would not now commence until towards the end of January, during which time alternative turnstile type systems were being investigated

· Negotiations were still on-going regarding the Coroners costs

· Exception to Standing Orders – approval to use the Henley Centre an external consultant  to facilitate a scenario planning exercise on behalf of the LSP

· Council Tax Base – agreed that the Council Tax Base for 2005/06 should be 62,218 ( Martin Vickers to prepare briefing note for Alan Westwood on exemptions)

· E-Government funding support for the development of an ICT infrastructure for the Partnership and the Community Voluntary Sector in Salford – approval in principle to a grant of £20k to Salford CVS, subject to Salford CVS agreeing to work alongside the Council

· Members’ Training – submitted details of (a) an Internal Audit review of Members’ Training which highlighted:-

· “Skills needs” identification

· Members’ training budget

· Comprehensive training records

· Members’ training support group

· Non-attendance at training events

and (b) a skill framework for elected members produced by the IDEA

Agreed – further consideration on “incentive” for Members to attend training sessions, IDEA report forms a good basis for the new working group on training, possibility of allocating a half day per month for Member training – David Horsler to draft up response to Audit report

· Customer Services Monthly Update – specific reference to:-

· Council Tax collections

· Business Rate collections

· Benefits and Council Tax Administration

· Benefits overpayments

· Benefits Investigation

· Customer Contact Centre First- Line Managers Course

· Anti-Social Behaviour Reporting

· Business development and communications

· Performance Indicators

· Briefing note for Councillor Hinds on the meeting held with representatives of SX3

· Reception areas at the Civic Centre and Turnpike House coming under the control of Customer Services Section with effect from 1st February

· Proposals for capital expenditure – following proposals approved

· Lledr Hall replace and upgrade facilities - £906,452

· Internal remodelling works at Summerville C.P. School - £97k

· Adaptation works at Clarendon Recreation Centre - £290k

· Internal alterations at Cadishead C.P. School to from ICT suite and resource / library - £133k

· Salford Sports Village – target costs and guaranteed maximum price for the whole of the Sports Village

· Rail Track incursion works, Swinton - £187k

· A report to be submitted to Cabinet on the effect of the Sports Village on the Council’s VAT partial exemption limit.

· In future revenue implications need to be made available where it is necessary for a facility to close down during building works 

