CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING 20TH DECEMBER, 2004.

PRESENT:
Councillors Hinds and Devine



K. Clare, E. Eastwood, D. Horsler, D. Hunter, P. Lewis,



J. Spink, G. Topping, M. Vickers and A. Westwood.

Councillor Antrobus, M. Sykes and B. Taylor attended for the first item

· JVC

· First draft of a report to be submitted to Cabinet and Council

· Minor outstanding issues still to be resolved re Golden Shares and Services Partnering Agreement

· Received more Golden Shares than expected

· Partnership Forum to be chaired by the Lead Member for Planning

· Joint Venture Board to consist of five members, made up according to shareholding

· Summary report required on reporting back arrangements

· Progress against business plan to be reported to

· Partnership Forum

· Lead Member

· Scrutiny Committee      } as necessary

· Community Committee }

· Meeting to be held on 4th January with Councillors Hinds, Devine, Antrobus, Merry and Lancaster

· Meeting to be arranged to brief Leaders of the opposition parties

· Delegation on golden Share issues to Lead Member for Planning

· Well done to Pauline Lewis for all her hard work on this matter

· Record of the meeting held on 13th December, 2004 – noted

· Matters arising:-

· Local Housing Allowance – need for question and answer  fact sheet

· Moneyline – may be a need for an urgent decision

· Beechfarm Playing field – Alan Eastwood pursuing 

· Increased Security at the Civic Centre – approval to additional expenditure of £30k for turnstile type entry system

· Sundry Debtor write-offs – approval to write of £97,435.25

· Eccles Recreation Centre – approval to an exception to Standing Orders to seek a tender from one contractor only, a specialist contractor

· BMX Park, Prince’s Park Irlam – approval to a) an exception to standing orders to seek only one tender from a specialist contractor and b) to capital expenditure of £116k

· Appointment of Treasury Management Advisers – approval to extend the contract period of Sector Treasury Services Limited for a further period of two years at a cost of £30k per annum, subject to the approval of the Leader of the Council

· Customer and Support Services budget monitoring – on target

· Finance monthly update – specific reference to :-

· 2005/06 Revenue Budget

· Decision conferencing

· Bank reconciliations

· VAT

· Harrop Fold High School considering returning to the in-house service

· Debtors

· Creditors

· Purchasing

· Audit

· Briefing note required for Councillor Hinds tender for the supply of drinking water

· Budget consultation

· Second stage of consultation to commence week beginning 10th January, 2005

· Include figures for Bands A, B and C 

· Include range of figures for other G.M. Council’s

· North West Charter for Member Development meeting 17th January, 2005 – Councillor Devine to attend

· Equal Opportunities Forum – noted

· Implementing Electronic Government Return 2004. (IEG4) – approved for submission

· Coroner’s costs – joint cross authority service costs currently shared between Salford, Bolton and Wigan based on population. Use of mortuary at Hope Hospital incurs highest charge – costs being looked at, further report in due course

·   Proposal for capital expenditure – approve – footway reconstruction Kensington Drive, Seedley £22,327

· Applications for VER - approved

