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CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
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Meeting commenced:
  9:00 a.m.


     Meeting ended:
  10:00 a.m.

PRESENT:
Councillor Bill Hinds - in the Chair

                      Councillor Mullen     - Executive Support Member

OFFICERS:
Martin Vickers
-
Strategic Director of Customer and Support  







Services

John Spink

-
City Treasurer

John Tanner            -          Assistant Director (Customer Services)

Alison Lobley

-
Assistant Director (Administration)
Karen Dainty

-
Campus Manager (Minerva House)
Martin Vickers
-
Strategic Director (Customer and Support 




Services)
Jon Stonehouse
-
Deputy Director


Debbie Brown 
- 
Human Resources

Gani Martins

-
Assistant Director (Specialist)
Bob Daniels

-
Group Manager
David Hunter

-
Assistant Director (Corporate ICT)

Linda Sharples 
-
Democratic Services 

1.
APOLOGIES FOR ABSENCE

None received

2.
DECLARATIONS OF INTEREST

There were no declarations of interest.
3.
RECORD OF BRIEFING

The record of the Briefing held on 14th March, 2011, was approved as a correct record.
4.
COUNCIL TAX, BUSINESS RATES, BENEFIT PROCESSING AND ARREARS - UPDATE
John Tanner provided an update to the Lead and Executive Support Member.
5.
FILLING OF VACANT POSTS/AGENCY REQUESTS
RESOLVED:
(1) THAT the request to fill 3 vacant posts, be approved.

6.
REVIEW OF IN HOUSE PROVISION
RESOLVED: THAT this item is to be deferred

7.
RESTRUCTURE OF EARLY INTERVENTION AND PREVENTION SERVICES

A report from the Strategic Director for Children's Services was given outlining the restructure which will reduce management layers, resulting in significant savings. The re-organisation will be completed in the main by using existing staff, however there will be some posts advertised externally, due to the expertise required. The anticipated savings of 1 million will be re-invested in the service.


RESOLVED: That this report is agreed.


EXTENSION OF FIXED TERM CONTRACTS


A report of the Strategic Director for Children's Services was given in relation to fixed term contracts. A request was made to extend fixed term contracts due to finish at the end of March 2011 for a further 3 months.


RESOLVED: That this report is agreed

8
UPDATE ON CHILDREN'S SERVICES AGENCY STAFF

A report of the Strategic Director for Children's Services was given updating members on the reduction of agency posts with significant numbers of social workers recruited.


RESOLVED: That this report is agreed

9
RESTRUCTURE OF ADMINISTRATIVE SUPPORT SERVICES AT CROMPTON CAMPUS

A report from the Assistant Director for Administration was given outlining the re-structure of administrative support, previously savings of around £460,000 were delivered. Due to the work in relation to Personalisation the structure has been reviewed which will result in further savings. Some additional staff will be working in the call centre and the new system will go live on 4th April 2011. Consultation has taken place with staff with one appeal received. 

RESOLVED: That his report is agreed

10
RESTRUCTURE OF ADMINISTRATIVE SUPPORT SERVICES FOR MINERVA AND TURNPIKE CAMPUSES


A report from the Assistant Director for Administration was given outlining the new structure for administrative support to Children's Services. This will be delivered in 2 phases with a saving of around £600,000 in Phase 1. Phase 2 will take place from September onwards with a potential for further savings. It was agreed that consultation will take place prior to this report being brought back to lead member.

RESOLVED: That further discussion and consultation is to take place prior to the report being finalised.

11
MANAGING WORKFORCE AND STRUCTURAL CHANGES POLICY


RESOLVED: That this item be deferred


12
ICT COMMON FUNCTIONS-CONSOLIDATION OF ICT SUPPORT TEAM FROM 
ENVIRONMENT AND CUSTOMER AND SUPPORT SERVICES


RESOLVED: That this item be deferred


13
ANY OTHER BUSINESS - PART ONE



RESOLVED: That there is no other business to be considered.


14
EXCLUSION OF THE PUBLIC


RESOLVED: That, under section 100A(4) of the Local Government Act 1972, the 
public be excluded from the meeting for the following items of business on the 
grounds that they involve the likely disclosure of exempt information as specified in 
the relevant paragraphs of Part 1  of Schedule 12A to the Act.

15
VOLUNTARY EARLY RETIREMENTS



RESOLVED: That they are agreed and taken to the leaders briefing


16
RECONFIGURATION OF SUPPORTED ACCOMMODATION SERVICES (MENTAL 
HEALTH)



A report was given by John Spink, City Treasurer outlining the review and the 
extension of contracts with further negotiations to take place.


RESOLVED: That this report is agreed


17
WRITE OFF OF FORMER TENANT ARREARS - SALIX HOMES


RESOLVED: That the proposal for the write off of former tenant arrears totalling 
£115,740.20 that have been identified as irrecoverable by Salix Homes, be approved.


18
EXTENSION OF SLA'S AND CONTRACTS


A report was given by John Spink, City Treasurer outlining the report on SLA 
contracts and extensions. The extensions are required until the service is reviewed. 



RESOLVED: That this report is agreed on the basis that the savings that will be 
made are highlighted with further information to come to Cllr 
Hinds outlining why 
there is a variation in the length of contracts at the next lead member meeting.


19
VARIATION AND EXTENSION TO INTENSIVE CARE AND SUPPORT SERVICES 
(LEARNING DISABILITIES)


A report was given by John Spink, City Treasurer outlining the changes to this 
service. The changes are a reflection of the new way of working in relation to the 
Personalisation process. Officers are looking to extend and improve the number of 
clients covered by contracts along with achieving savings which are anticipated to be 
around £61,000


RESOLVED: That this report be agreed


20
BSF PHASE 2 GROUPED SCHOOL PFI SCHEME - UNDERWRITING SCHEDULE 
OF WORKS


RESOLVED: That this report be deferred until the next lead member briefing


21
BUSINESS RATES - WRITE OFF REPORT


RESOLVED: That the proposal for the write off of irrecoverable business rate debt 
amounting to £307,110.08 be approved.

22
COUNCIL TAX - WRITE OFF AND WRITE-ONS REPORT



RESOLVED: That the proposal for the write off of irrecoverable council tax debt 
amounting to £181,337.16 and the write on of amounts of £7,203.22  be approved

23
HOUSING BENEFITS - WRITE OFF REPORT



RESOLVED: That the proposal to write off irrecoverable benefit overpayment debt 
amounting to £58,098.09 be approved

24
ANY OTHER BUSINESS



DISCRETIONARY RATE RELIEF


A request had been made previously asking for information on discretionary rate 
relief limits. Discussion took place regarding the types of organisations who currently 
receive rate relief. 



RESOLVED: That further time is needed to consider this issue along with 
discussions to take place at a Greater Manchester Level so that there can be a 
greater alignment and agreement on rate relief.
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